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For you. first class is a way of life. For you there is Cadillac's finest. . , Seville. 
Etegant Dependable. Distinctive. Supremely comfortable. 
Superbly engineered. A car for those who seek the 
better things in life. Drive Cadillacs finest... 



AN AMERICAN STANtlAftD FOR lUXUHT 



Dale Carnegie offers 
five distinctly different courses, 
each for a different purpose . . . 

To improve performance and increase effectiveness at virtually 
every level of individual and organizational activity. 



f HE DALE CARNEGIE MANAGEMENT SEMINAR - A 

[ughly concentrated executive development program stre> 
sing the human aspects of modem goal-oriented manage- 
ment Seminar participants improve their abilities to dele* 
giiLc more productively, to communicate thoughts. Mew. 
and proposals more concisely, more effectively, and to 
mspue great a r ttctmwork and cooperation front others. 
They k-uin u be?ter working knowledge of the wal manage- 
ment process as well & thou awn manage nut function*. The 
Seminar provides a delaikd Ml nw-iip program with fan it inn 
controls, check-points, and feedback sysicrni to help monk 
tor performance, progress, and overall productivity 

THE DALE CARNEGIE SALES COURSE - A practical, 
dowmto-eartb training program designed To help iaJcs- 
people increase their ikilts in (he vjmiui:. aspects of the 
motivational sales process . . . from qualifying prospects* 
and imp roving pre icnM lion js. to [iritirt* the dose of the sale, 
Salespeople I earn to use fresher, more relevant selling Ian- 
£uage and to handle objections and sales resistance more it 
fee lively They increase Their wiling confidence and their 
overall sales productivity. The parficipanta" progress is 
measured by actual on-the-job silei increases achieved 
during the course of the training. 

THE DALE CARNEGIE COURSE - Recognized worlds 
wide for its effectiveness in motivating anil inspiring men 
and women to discover and develop more of their potential 
1 dents ; m <J abihrie-3 Pan id pants learn to communicate 
their thoughts, ideas, and feelings more clearly, more ef- 
fectively. Th*y davdop a bettei undent an ding of human 
relation! which enable* them to get along even better with 
their associates, co-workers, and friends. They increase 
their iclf-confidcnce, their self-reliance They develop bet- 
ter memory ikfl]*. They learn to live and work with less 
worry and I ensign and they become more confident in iheit 
ability to make decisions and resolve difficulties 



THE DALE CARNEGIE CUSTOMER RELATIONS 
COURSE • To tm prove the performance and increase the 
effectiveness of personnel who have customs r-coniaci 
rEsponsihililiei- Participants learn to make better first Im- 
pressions with customers. They improve Iheii ability to 
present product benefits m terms of cuitorncr needs and 
to generate more add-on sales , more repeat sales. They 
learn to handle complain is more effectively for both the 
customer and the company. The results come quickly and 
visibly in terms of Increased overall sales and happier, more 
loyal customers. 

THE DALE CARNEGIE PERSONNEL DEVELOPMENT 
COURSE - To bring greater unity and harmony to inter- 
nal operations by mi sing employee morale and imp raving 
both persons ope rson and group- to-group working ttifr- 
tlonst A fresh spirit of teamwork and cooperation is devel- 
oped u participant* learn to work more effectively with 
thffir peers, with management, with supplier^ and with 
customers. A reduction of internal conflict*. ;ib$euteei„sm, 
and staff turnover contributes to greater continuity and 
productivity rn your ope rat ions 

All five distinctly different Dale Carnegie Courses 

^re backed by yean of development, testing, and practical 
application gained m the process of training more than 2h 
million men and women representing a wide variety of busi- 
ness, professional, and social backgrounds The effective^ 
ncss of the training u constantly reaffirmed each year by 
the hundreds of companies , both lar^c and small,, winch use 
Dale C amegie Course* to supplement their regular in -house 
programs. Dale Carnegie training is conveniently offered in 
large and small communities across the United States as 
well as in Canada and many other countries of the world. 

For more information atom Dale CamtiiH! Counn, cutter 
wriSt for a free copy it/ our quwk-rtadirtR bvokU( which 
*)uiiwei the i m unt*nti k method*, and objectives $f each 
Course. Please vail latlfw (BOO} 23I-5SM. In JrJte* etttl 
(BOO) 392*3414, Or wrrtf dtrealy to the addreu brtnw 



3© DALE (AH SEC IE & ASSOCIATES. INC. 
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WHEN GOOD FRIENDS GET 
TOGETHER in downtown Lynchburg, 
you'll never see a glass of Jack Daniel's, 

The county where we make our whiskey is 
dry. (It voted that way in 190 L ) ) So when 
folks have a friendly chat, it's usually over 
ice cream or soda. Of course, 
we hope the law isn't 
as binding in your home- 
town. And that, at your 
next friendly get-together, 
a glass of Jack Daniel's 
will be somewhere in 
the picture. 
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MELLOWED 
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BY DROP 



Tenner Ah-; key - W Prpgf * Dolled iflc- Bottled Jack Daniel DiSulleff 
Lot Moll™ Prop I nr. Routf I, L^nchbtirttPofl 361), Tennessee 37352 
Placed m ffte National Restster ofHrstonc Maces by the United States Government 
2 
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Tighter Rah? 

(ioLting a prip on federal 
m[k' lading still eludes Con- 
Eres.s, and there is a move 
tfp reform the already re- 
Fo nned budget process. 
The real answer, however, 
lies not in the process 
bui in its user* 27 




Un welcomed Boarder* 

As illegal aliens enter the 
country by the Lhaujsiindfl. 
interest groups argue over 
immigration reform. About 
the odIv point of agree- 
ment: We must Lake action 
to regain control of 
ijur honiera. 26 
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Taking the Plunge 

Many a small firm that has 
gotten into exports might 
advise; "Come on in, the 
welter's fine!" But proper 
preparation is ejjfletitial. 
The government, mindful 
of our trade balance, 
tfl eager tn help, 31 




Amoimg Grace 

J. Peter Grace took over 
the farm hin grandfather 
founded and changed it 
inu> seirnethmg his grandfa- 
ther would nut recognize. 
The company, once headed 
downhill, ia on the 
upgrade, 52 
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What K Tok« To Succeed in Solei 

A Book Bonuin Exccrpta Prom Matthew J. CuIHgaif n Getting Stuck to the Baste* 
of Setting describe duiracterutics that are common to successful ftaJeajpGOpto- 
Also described: some do'a and don't* that such people are familiar with 

The Rnarvdal Revolution 47 

Radical change it under way in an industry Uiroajgh whkh millions of borrow 
and invest. Commercial bank* and thrift in#tlt\itinns arc being pushed out af a 
comfortable environment Emerging: the financial supermarket 

To Be or Hot To Be o Reference 67 

If you are like moat of aa r ym wOJ blithely aay yea when aomwiiw' aaks you to be 
his or her reference, That may be a mistake. Thia article dncuaaea when you 
ahoy Id say no — and how to handle yourself when you do my yea. 

Furniture Thoi'i a Srridiih Hit 70 

h began with a botetewnja party celebrating- a business failure. Than? was a newf 
to replace table* and chair* that were flmashed. The refralt: a flourishing new 
firm whose young partner* dubbed it the Thia End Up Purnitare Company. 

A Big Hend fw Handball 77 

Why does William D. Smithburg, pmident of the Quaker Oata Company, play a 
fame that can give pajnui a puffine*a tfke that of tome of bit firm'* cereal 
product*? Business and handball he §ayi* are complementary. Others agree* 
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While the cost of mailing goes ui 
he cost of addressing goes down, 




Some costs keep going up. And there's nothing 
you can do about it. But some costs can really be 
shaved. Like the cost of addressing repeat mailings, 
Our formula is simple. One copier, one master 
list, and Avery Copier Labels. 

Your secretary types the master list once, using 
the guide that comes in eveiy Copier Label box- 
Then, come mailing time r all she has to do is 
copy the typed master onto Avery self-adhesive 
Copier Labels They load like regular copier paper 
and are available for virtually every type of copier. 



Addressed labels peel off hacking to stick firmly to 
the envelopes. They save you time and money^By 
eliminating repeat typing of mailing lists* 

Contact your local office supplier for more 
information'or write Avery Label, 777 East Foothill 
Blvd., Azusa, CA 91702 for a free sample pack. 
(And don't forget to include the name and model 
number of vour copier.) 

Copier Labels ^ Avery Label 
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WASHINGTON LETTER 



► WHO'S WINNING budget battle? For 
clues, watch what happens to personal 
tax cuts and ant It lement programs 
(such as Social Security, food stamps, 
student loans). Entitlements* at 45 
percent of budget last year* are most 
rapidly growing segment* If tax cuts 
are reduced and entitlements are not* 
result will be record for share 

of gross national product flowing 
through Washing on—that is. bigger 
government* If neither is cut? Bigger 
deficits* Those unpleasant alterna- 
tives are producing bitter divisions 
in Congress. Tax-deficit trade-off is 
also dividing business organisations, 

► WILL BIG DEFICITS in federal budget 
crowd out private borrowers and raise 
interest rates? No, says Treasury 
Secretary Donald Regan . He acknowledges 
"pressure pushing rates both ways" but 
Bays downward pressure from decline in 
rate of inflation is "much stronger* 
jhan upward pressure from defjclt^ 

* AVERAGE WELFARE FAMILY has done bet- 
ter in regent years t han comparable non- 
welfare fanlly, Reagan administration 
points out in defense of Its proposed 
budget cuts. Typical welfare family of 
four In 1970 received aid to families 
with dependent children. Medicaid and 
school lunch benefits equal to 87 p 548 
in 1980 dollars. By I960, value of 
those benefits had increased to $8,124* 
Nonwelfare family with same after-tax 
income in 1970— and average wage in- 
creases since—had only J7.224 after 
taxes in 1980* That 4 s a 4 percent de- 
crease in purchasing power. 

^ IT'S A MYTH that most Social Security 
recipients are needy. Typical recipient 
in 1978 was married couple with total 



Income of $12,169. Since 1974, Social 
Security payments have increased 25 
percent faster than spendable weekly 
earnings. These points are made by 
Richard Rahn. chief economist at 
U.S. Chamber of Commerce, in support of 
one-year freeze on all federal programs 
with payments tied to cost of living. 

► FEDERAL LOANS and credit subsidies of 
various kinds raise interest rates and 
"crowd out less favored borrowers from 
the market P p says Murray Weideabetu&L. 
chairman of Council of Economic Advisers. 
He pledges administration effort "to 

get hold of this problem.* Growth of 
federal credit activity is upsetting 
many economists. Federal credit aver- 
aged. L5. 5 perji en t of total credit In 
1972^7^ period, For fiscal 1991 it 
wa s 21 , 2 jaer cent — down only slightly 
from peak of 23.3 percent year before. 

+ SCARE TACTICS used by National Clean 
Air Coalition in struggle over revision 
of Clean Air Act are backfiring. Group 
ha s been distributing list of 312 major 
plants in 39 states alleged to "emit 
large amounts of unregulated air 
pollutants that are known or suspected 
to cause cancer." Preliminary investi- 
gation by government officials and 
industry representatives discloses 
that some plants on list do not sailst, 
and many others do not use chemicals 
attributed to them. Companies vic- 
timized are fighting mad. 

► TAX CHEATING by individuals and 
corporations Ms a serious problem and 
is getting worse, ■ according to General 
Accounting Office. GAO investigators 
say IRS enforcement efforts are falling 
behind as number of tax returns grows. 

C omb lnat ion of fraud, and un 1 nt en 1 1 o na 1 
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cpi stages say be easting federal govern* 
ssent sore than $70 billion a year, 
agency says* Collecting that much addi- 
tional revenue would put big dent in 
expected deficits. 

► REDUCING TAX EVASION Is objective of 
bill (S. 2198) recently introduced by 
Sens, Robert Dole (R-Kans.) and Charles 
Grass ley (ft- Iowa J • It would require 
Treasury and brokerage firms to report 
customer transactions to IKS, States to 
report tax refunds, and restaurants to 
report tips paid by credit card* Also, 
tax would be withheld from annuity pen- 
sion payments unless recipient objects. 
Federal interest rate paid on refunds 
would be calculated every six months 
rather than annually. Penalty of 10 
percent of taxes owed would be imposed 
on taxpayers who contest published IRS 
interpretations without fully stating 
reasons on their tax returns. Reaction 
of _h us 1 ne 3 s re j> r a sen tat 1 v eg i s ml a e d_. 
Some fear new red-tape burden; otherG 
say bill is improvement over previous 
proposals to withhold on interest and 
dividends, 

* CRIME will soon become major issue, 
many Washington observers are betting* 
Problem may be even more serious for 
business than for individuals. Survey 
of Delaware Volley businesses by First 
Pennsylvania Bank* Philadelphia, found 
that 68 percent of respondents have 
been victimised within last two years. 
It's difficult Issue for federal govern- 
ment to get handle on, though* States 
have primary legal responsibility. And 
throwing federal money at problems is 

no longer in fashion* 

* PENSION PLAfl security at more than 
a score of "very large firms* with 
■financial difficulties' is worrying 
federal Pension Benefit Guaranty 
Corporation. Unfunded liability of 
these _p lans .totals, a b ou t_$ 8 _b 1 1 1 1 on_. 

► PENSION INSURANCE PREMIUMS are going 
up- Way up* Trustees of Fens ion 
Benefit Guaranty Corporation are 
recommend lng rate increase to at least 
36 per employe per year. It's now $2.60* 



Recommendation is for 811 rate if 
Congress doesn't make some cost- cutting 
changes in Employee Retirement Income 
Security Act that are favored by 
trustees {secretaries of Commerce, 
Labor and Treasury) . Business represen- 
tatives have some objections to pending 
legislation (H.R. 4330 and 5* 1541) but 
see opportunity to make some ERISA 
reforms desired by business. Rate hikes 
must be approved by Congress, Approval 
is likely w say knowledgeable observers. 

► AGE DISCRIMINATION oharges are rising 
sharply t according to report by House 
Select Committee on Aging. Equal 
Employment Opportunity Cotrcaission 
received nearly 9 t 5Q0 .complaints In 
1981^ which is 75 percent increase over 
1979 figure , 

► WATCH OUT for Social Security foul- 
ups for next year or two. System will 
be installing new computers to cope with 
growing backlog* Commissioner John Svahn 
says present computers could make {8.5 
billion In payment errors over next five 
years if not replaced. Anticipated cost 
of 1479 million for modernisation program 
will be met from trust funds. No action 
by Congress is required* System is now 
weeks bejhind ln_ Issuing new cards, and 
it's yaars behind on earnings records. 

► WORKERS 1 COMPENSATION costs continue 
to outpace Inflation. Latest figures 
available — for 1979 — show that 
employers shelled out more than 120 
billion, up nearly ia percent from 1978. 
Expect more of same. Benefit maximums 
were hiked last year In 46 states. 
Information is from "Analysis of Workers' 
Compensation Laws," published annually 
by LS.S, Chamber of Commerce, New 
edition, now available, tracks federal 
and judicial developments, provides 
state-by-state comparisons of insurance 
requirements * and includes names* 
addresses and telephone numbers of 
state officials* Also included; 
Canadian federal, provincial and 
territorial acts. Single copies are 

$8 from Chamber, 1615 H Street, N*W., 
Washington, D»C. 20062. Attention: 
Data Processing. 
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WHO'S WHO M BUSMESS. 

Anybody whos anybody in business will tell you the best way to find out who s where, 
and what's what, is to check the Bell System Yellow Pages. And they should know 
On the average they consult it at least once every business day, making it the #1 business source/ 
And now in many metropolian areas there's another popular source that s prestigious to be found in: 
the new Business to Business Bell System Yellow Pages. It s made up 
exclusively of businesses other businesses need, and has an easy-to-use index. 

Let your fingers do the walking. 
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Tomorrow's Leaders 



Re: Jumes J. Kllput rick's February 
eolurnn, ui A Plea for Impoverished Chil* 
dreru** 

Public schools shoulder gargantuan 
ri'sjHHi^iiMtifii'> VVfiiTu^ it pivilvlL-m- 
nrifcic r such us drug nddietio^ drunk 
driving or uwiMtge pttgMfl ctes, the 
public cries, "Why don"t they teach it in 
the fichoob!" Result They teach il in 
the schools. 

The schools de n good j Q k Most 
Lcachcrg and administrcitar$ realize 
that they are often family to many pu- 
nilE. Th«y teach the basics wnd they 
peraevere. 

Ktl patrick BtateF., "Thvre always will 
he & small cadre of brilliant student* 
... who make it despite the public 
schools." Let me mention the larger 
#roup he omitted— the sk-w^r pupils 
who make it been use of the public 
school*. Betty W. Weaver 

Mid loth iiiM, Vtt 

Kilputrirk focuses- on u problem iiu^l 
of us choose to ignore. Chune;in£ the 
public educational 2tyhiem, will not "just 
happen/" Each of us must da our n&rt- 
Gwiv^ Ericcsrn 
Foundation for Oregon 

TtiHi-arch & Edirr:ktjon 
Portland, Ore. 

Educators 1 have talked to inatst that 
the stadenU com sue" out *A iiijrh ^.'houi 
today Are much I marie r than in my 
day, But from my own experience I 
have to- strongly disagree. 

Though I didn't complete hsgh school, 
I'm finding th*t today'* high school 
graduates hmvft Ie*s knowledge of the 
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three R's than 1 do. I dotft mi] id the 
expend of tmining ?romeom? for a Job 
m my business, but when I also have to 
teach them to read, write, fldd and sub* 
tmct 1 !mr tfio much 

Euci^fE M Thoma 

PreHHfent 

Sheldon Auto Supply. Ltd, 
Sheldon. Iowa 

Schools today reach what is needed to 
know, juat us they did in ditys gone by. 
Without dru£f t-r I u cation, I might hate 
become un abutter. Without the benefit 
of field tripft, I might nut have come tw 
hir Eli 1 have MAftV SHOPB LlSlOW 
Columbus, Ohio 

Far mors 1 plight 

Re; "Edging To^rd h Free Market 
in Farming" [February]. Were the 
farmers who are teing forced out of 
business, at the rate of 2,000 a week 
asked whether the 15>81 fsirm bill is u 
"bill nobody likes but one everyone can 
live with"? The safety net price sup- 
ports are already yet far be tow the 
erage cost of product io u. 1 1 is the 
farmer, not the consumer, whn is heirte; 
burdene<{ with exeeHsive i k oyls. 

U.NL «TOKE.S 

Stokes Farm Supply 
Fortak» r N.M 

Thanks^ please send mora 

Your readers may be interested in 
the status of the Great American Flug 
project* which you reported on last July 
["Reaching for the Stars With Old Glo- 
ry"], prompting many contribution!! 
und letters of encouragement. 

Tilt- cost of pettnant-^ nu-.'.iuK to flj 
the fh% frum N«w York's Verraeanu- 
Narrows Bridge — the <jnly place to fly 
a SSjSTB-square-foot flag— is cnrreil^r 
estimated at $750,000. We have $25,000 

Sntd htttnt Ui Editor, NATION'S BUSI- 
NESS, mis h Stttti* AT. w*, Wathinfi 
ton, £? h C and include j/oiir 

phone fitinihrr. Lr.ttnn add rr used to 
thr Kditot friil ttr ronsid^fwi for pub- 
ligation uvlww thr writrr rrquvstif 

rttfit mtxr, mid thrtf mtilf hr rditrd OJid 
fGmtfititfd. 
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See all you imagine. 




Suddenly the dream is real. 
Color as vivid as your imagination. Images that 
capture a richness of detail rarely seen before. 
Beaut}', as fresh as tomorrow, today 

Fuji videocassettes. In all the most popular 
Beta and VHS lengths. 

For all there is worth seeing. 
And all there is vet to see. 



c 1991 Fuji Phpfo Film USA (ne MagntHie Tap* Division, 350 Frtm Awmw. NY NY 10«8 
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May 6-9 f 1982 
Sheraton Washington Hotel 

Open 12 Noon-9pm daily 

SEE the most advanced technology in television 
and home vi'iee systems, home computers and earth station equipment 



HEAR the latest tn state-of-the-art hi fi and stereo technology 

TOUCH foe finest In musical instruments and 
the mod exciting video and arcade games on the market 

EXPERIENCE the latest in photography, hffim litrjess centers, 
video clubs, libraries, home security systems, home communications 
systems and MUCH MQBEf 

PLUS - Visit the Complete Home Entertainment Center oi the Future 

All Under one hoofi 

Admission; $5 adults, $3 children under 12 

Sporisared by Nahomi Trade Production*, Inc. In ronjurtcton 
wtfh Washington]^ Magaati© 

For usfonniiEiafb aril National Trtwfc- Productions, Inc 
94! 8 Aim^lu Road Ldnhflfti. Mary land 207Q6 (301) MSB 8383 
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m< f i ; 1 1 1 • i ami pledjjes of $125,000 contin- 
gent on completion of fund raiging. 

ItHermttinnal Iron Workers Union 
President Jack Lyoiw* aJiril his union are 
fipearheading a drive to raise SiVJ.OOO 
from organized labor W<* nwl double 
that from the business co mm unity. 
Com ributtons tmv be sent to P O. Bo* 
'Fla^" New York. NT. 10022. 

LeN StLVEftFIM 

President 

linetit American Flag Fund 
New York, ST 



Zinc pennie* revisited 

Re: Thy Penny With a Heart of 
Ztac" fOrtbok, February], My father. 
William J. Keller* received a presiden- 
tial citation from Franklin D. Kooseveh 
far hii suggestion to mint tine permits 
during We rid War M so the copper 
wu]il be used for the war effort 

liud Li-JiuittL-i] Lhut he wlu- cursed by 
public transit, drivers when thefte ?.ine 
pennies were mi&ukenlv dropped in 
fare Ikw-. for dimes. Hnwpver. he al- 
ways reminded everyone thai many a 
aotdier didn't run out of bullets due to 
thin copper saving. Certainly the* copper 
eta riding of the new tine-heart pennies 
will keep transit driver* happy— nJ- 
though I wonder whether transit fare 
boxes are even geared for dimes any 
more 

William A, Keller 
President 

Keller Manufacturing Company 
St Louis, Mo. 

A job or a warm feeling 

lie; 'Iloifl Miiko Applicants Keel 
Like Supplicants" [January J. According 
to the American Heritage Dictionary, 
*uppl irate mean* to make a humble and 
tamest pt-uhan I think suppl^um j* ,n 
Ipl description of an applicant, kohic- 
<me who is petitioning for a ph. 

A potential employer owes the appti* 
«un nothing He's the one with the 
power to give the applicant & job. To be 
shown common courtesy jfive< a person 

warm reeling, but few applicants an? 
in the poniLkm to quibble about eti- 
quette, Witli the unemployment rate an 
hi^la as it ta v you Itave to be creative and 
H'fcresaive ffbon luokiun for a job. 

J tli ink that anyone who squabbles 
uver business* manners when pursuing 
- 1 jul* really duesn't wain tin 1 job budh 
vnoujrh to deserve it. 

nancy r, itan 

Cincinnati, Ohio 
rnj\ s misiKKSJi- a run i 



WELCOME TO 
THE LANDS OF 
OPPORTUNITY. 
GREATER 

CINCINNATI 




There s still a place in 
this IjikI iif rKirs when? hu*i 
ness can sprrjd j t> wtygi A 
placr wlu^rv <spp<M-»inicv i-, 
alive and well 

^e'tt! talking aboul die 
Gnsticr Cincinnati tri-sutc 
ariM^I'CJluo. frill uch muL 
Indiana. Here yotfroornparty 
will enfiy l lie unique ,wK jn 
tagcof d)in Fsaii^ Inprtt the 
inornEh re and tax tfmlure* 
iidint fusmne. hnl tfvirle.nl 
lug ktiinc^ stale?.. 

\ml no mailer uhbdi 

yiull jlsi.) henehl fnmi 
[j rater Oncjinwirs large 
and diversified loN ir lnro 
I'ALV'llnil air fji], initrtiiLle 
,md nu-r irjiisptmjli<Mi 
Ckise prminiJU tnnu|nr 
markets and suppers. Luu 



M- ■ ■ 
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lilt IK 

liP* pl*T 




JU'lllllt t ■. 



tibfe* .trail a pmliiirfiHiiivrftiiliHi 

operjljn^ qnsls. "Mild Mr 
dl male, Arid, thtencqjt 
Hipplle* ytMi iHt-d 



employee w(H 
eajoj' tht- low onsi cif living. 
njIV- >[rrfls .mil r\nstii^ iHr 
si> tf hjvi- m.tiie t.rr.Hti' 
{jiLiiiLiuii one ii| .•Viihtklm'n 
hii i^t h^ihiedtics. 

flier's fle\ibili[v ntHiihei 
mufcx metro axea cm matdi 
;7w/ ;>- j he ( Ireate r f j nr im ui i 
VlvunL^e I hrt-r And 
,i v, title I iif tipptinnniH 



all iif * nit [fir ^jtj !X-vHpupnmi vm«hi 
lilt- t ilhinilJlli G^m & f kiUit l>l. jsilI Mltv-juJurl lthii;u 

tf*t Fnonh Si .^jAOraiHii. IHcpllnnr *l M^i 

\jiiip TiiV 

i>Ktipani * — 

Sddrm 

i». 
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DISCOVER THE GREATER CINCINNATI ADVANTAGE 



BY JAMES J. KIUWRICK 



How Do We Get Out? 



ALL TllEY TALK about in Washing- 
ton these days, or so it *eem< K 
k the fiscal mens we are in. Along 
the Mill] the- tulip* are coming up. In 
the little park at Connecticut and 
17th, it once again is girl-watching 
time. Spring is on its way, and in 
another few weeks Washington wj[| 
[hi nrce more the most beautiful cap 
itaJ in the world. None of thk seems 
to lift the heart My city is down with 
the bow-wows. 

Very well, then, let us talk about 
the mess we are in, and lot ub put 
these matter* bluntly, Our nation ia 
ft trillion dollars in debt We will pay a net Interest on 
that debt this year at the rate of almost $10 million 
an hour— 483 billion in all. Mr Reagan projects defi- 
cits through 1985 of $344.9 biflion. The Congre^iona] 
Budget Office says, no. more likely billion for 
the period The figures are as insubstantial as fog. 
No one can get a grip on a billion of anything- 

What we can understand is the human tragedy of 
massive unemployment We can understand the pain^ 
fu! realities of bankruptcy, ft takes no great feats of 
imagination to imagine the hardships that tie ahead 
for many middle-income and low-income families. 

How do we get out of this meas? W*» begin by 
understanding how we got into it in the firat place 
There is plenty of blame to go around For 50 years, 
we have been off on a credit card binge, The debts 
that were rolled up in World War II were unavoid- 
able, but the debts that came later were not unavoid- 
able at all. Did we want a little war in Korea? Put it 
Ifci ■■ iff. Harry. DM w* wwi * higher, longer war 
in Vietnam? Charge it, Lyndon! Would we deny our- 
selves any desirable program here at home? Not fesr 
a moment Without much conscious thought* we 
bought one pretty proposition after another. We 
bought more education, more housing, more health 
care, more safety, more welfare. We bought public 
broadcasting and aid U> the arts and subsidies for 
trains and trams and merchant sMpfl. We bought 
everything thai pressure groups had to sell. 

There was juat one thin^ wrong: We didn't want to 
pay our bills. Old Harry Hopkins, so it was said, 
advocated policies of "apend and spend, and tax and 
tax," but his successor* were not so responsible. We 
kept electing public officials whose credo was spend 
and spend, and borrow and borrow. How do you 
think we got to that trillion-dollar debt? We got there 
by charging u few billion here and a few billion there; 
and after a white, in Everett Dirksen's famou* 
phrase, it began to add up to real money. 
We lost our sense of self-disci pi tne< and we lust 
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something else aa well. W T e created I 
society so dependent upon the 
crutches of government that we 
have forgotten how to walk by our- 
selves. We abandoned those A mo r j 
can characteristics that once we 
regarded as fundamental princi- 
ples—moderation, frugality, thrift, 
self-reliance, old-fashioned virtue. 
How could we have been so fooliah? 

Ail right The question ia, haw do 
we get out of the mess',' We get out 
the same way we came in; slowly. It 
won't be easy, hut it won't be impos- 
sible, either. 

Several things will help us. One is perspective. 
Another is confidence. Distressing as the deficits 
art 1 , they nr.' n.M, sf making lite rally, "irsm terabit!." Ah 
a percentage of gross national product r we have 
tolerated wqjxe deficits in the past Lamentable as 
our desertion of old principles may be. we have not 
turned our hacks entirely on the old ways- We are 
not a second-rate nation. We are not broke. We have 
tremendous resources, both spiritual and material, 
and we ought to have confidence in them 

ONE OF THE old refraina was to this effect, thai 
government should do for the people only those 
things the |kx>plc cannot do for themselves. Govern- 
ment never was meant to be a national nanny, hold- 
irtg our hands, wiping our runny noses, It is one 
thing — a good and proper thing— for all of us coflee- 
lively, through our taxes, to aid the lame, the halt 
and the blind. It b another thing entirely— tui evil 
liking— to force canes and crutches on those who are 
capable of walking. Nothing could he more destruc- 
tive than to continue the enervating policies of recent 
years, by whfeh we slowly and subtly have robbed 
our people of the uses of themselves. 

We get out of the national mess precisely a& we 
would get out of a family mess. We understand our 
folly. We determine not to let it he repented Wi? de 
not panic. We stand together Family budgets and 
national budgets are all alike: They constat of income 
and outgo. Therefore we mufll find renft&nabli- ways 
to increase the national income rikI Lu reduce the 
national outgo. Thia means that we must save more 
and work harder. It means that we must ask one 
hard question of every proposed outlay: Is it essen- 
tial? If it \b not essential, we must do without it. 

These are hard rows to hoe, but with luck and 
persistence and .^elf-denial, we will not hive to hoe 
them forever, Five years hence, when spring comes 
again along the Potomac, we coo Id be out of this 
mesa and talking of tulips instead, □ 

NATIOK-ft HUfl|N£aft - APRIL 11**2 
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What will your business be worth to your 

family without you? 



alk to Prudential about a Buy/Sell 
Agreement to protect your family 
and your business. 

Unfortunately your business may not be 
^rth mu^h without you. >tour family 
mi Qht not want to keep it going. Or 
they might try. and fail Bui 
L h * 8 > risk you needn't take With a 
« U V/Setl Agreement, funded through 
prudential, they'll receive the value of 
in* business in cash, rather than the 
business itself. 

Property structured, a Suy/SeH 
^greement sets up the future sate 
jj| your business and guarantees, 
yjrough fife insurance, that the 
"our Prudential agent knows 



money will be there. It s a good way 
for sol© proprietors, partners and 
close corporation stockholders to 
arrange an orderly transfer of busi- 
ness interests at the time qf death 

It works like this: A Prudential 
agent works with you r your attorney 
and accountant to estimate the value 
of your business interest Then an 
equivalent amount of life insurance 
ts purchased with a chosen buyer 
as beneficiary. The buyer can be- 
anyone you choose An heir, an 
outside party an employee, a stock 
holder, or a partner 

When you die, the buyer gets 

a lot more than insurance. 



the money— exempt from income 
tax— and uses it to buy the business 
interest from Ehe estate- The proceeds 
then go to your family 

A Buy/Sell Agreement means, 
in short, that you determine who wM 
buy your business interest and what 
will be paid. And you know the 
money wilt be there when it's needed 
Call your Prudentiaf agent about this 
very Important piece of protection for 
your family and your business 



Mj Prudential 
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Marginal Tax Rates After Reagan Tax Ox? 

Household of Four Filing Jomlly 

Adjusted 

Gross 

[ncome 

On 1<?7B Galla'sl 1980 1901 1962 1983 



[Using standard deduction] 



S1 3.000 


24% 27% £6% 


24% 


15,000 


27 27 2S 


27 


17,000 


30 30 29 


30 


19,000 


30 34 32 


32 




[Itemizing deductions) 




$22,500 


24% 34% 32% 


32% 


27,500 


32 32 33 


30 


40,000 


43 42 39 


40 



Tan rnios (federal income and Social Security taxes combined) 
are rounded to ihe rwaresi percent. Mosi towst-income. lar- 
payer* lata in© slarrdard deOuclion, and most hlgtw-Jncome 
taxpayer isemiza. The Sable reHeds IN* pattern. 



THE ECONOMY 

Recession Produces 
Uneven Import 

What stales and what in- 
dustries are the most vul- 
nerable when the economy 
turns flour": 

The 196041 national bust 
ness cycle, as measured by 
state no n farm wagea and 
ssiarieja, had its. severest im- 
pact on Michigan, Alaska 
and Indiana, according to 
the Commerce Department's 
Bureau of Economic Analy- 
sis. It was least fell in Mon- 
tana* Idaho and Maryland, 

The cycle turned with a 
fall in the gross national 
product in the first quarter 
of 1980 and a trough ui the 
■flCOTid quarter, This was 
followed by a year-long ex- 
pansion continuing through 
the third quarter of 1981 p af- 
ter which the GNP took a 
sharp turn downward in the 
1981 fourth quarter 

Generally, construction 
and the manufacture of du- 
rable goods were the most 
sensitive industries; govern* 
meat and private service 
companies were the least 
sensitive. 

In Michigan and Indiana 
the auto and primary metals 
industries were cited as es- 
pecially sensitive; seasonal 
and other random factors 
probably caused the down- 
turn in Alaska, 

The Ta* CM 
Thai Really Isn't 

Although politicians and 
the news media persist in de- 
scribing the Reagan person- 
al lax cuts as massive, in re- 
ality they seem to bo neither 
massive nor cuts. Think of 
{hem as the cancellation of a 
massive tax increase. 

This increase ts primarily 
the result of bracket creep, 
the process by which cost-of- 
iiving-induced pay increases 
push taxpayers into higher 
tax brackets. Added to 



bracket creep, and also feed- 
ing off inflation because the 
Social Security wage base is 
indexed, is the rise in Social 
Security levies. 

So those who want to re- 
duce the tax "cut" are actu- 
ally arguing for a tux in- 
crease. That fact has 
implications for the develop- 
ment of public policy, What 
would be the economic ef- 
fect of a big tax increase? 
And conversely, if the tax 
cuts leave most people close 
to where they started, 
where is the supply -side in- 
centive to work, save and in- 
vest? 

The accompanying table— 
condensed from Business 
iSVn'mr, a publication of the 
Federal Reserve Bank of 
FhiladeSph in— shows what 
Lhe Reagan culs in marginal 
federal tax rates (income 
and Social Security com- 
bined! do to seven levels of 
adjusted gross income. In- 
flation was assumed to run 
fl r 8 percent for 1381* 17 per- 
cent for 1982 and 7.B percent 
for 1BB3. If actual inflation 
rates are lower, the effec- 
tive she of the tax cut will 
be larger. 



CORPORATIONS 
Flrmfl Blamed For 
Employe Abuse* 

Do you feel power less 
about employe theft and ab- 
senteeism and consider them 
simply costs of doing busi- 
ness? Your attitude may be 
part of tht^ problem. 

Employe theft extended 
breaks and unwarranted 
sick leave all "tend to be 
more a symptom of the jab 
setting than of societal ills/' 
say Profs, Richard C. Hoi- 
linger of Purdue University 
and John P. Clark of Lhe 
University of Minnesota. 
They studied employe theft 
and absenteeism at 47 corpo- 
rations— hospitals t electron- 
ics manufacturing firms and 
department stores — in three 
metropolitan areas, 

The person who most in- 
fluences the degree of 
abuses on the job is the im- 
mediate supervisor. An un- 
fair or hypocritical supervi- 
sor, Hollinger says, "sets a 
negative moral tone. 11 Em- 
ployes will steal or take un- 
warranted leave, he ssys r 
because they feel treated 



unfairly and want to get 
back at the boss. 

The study also found that 
theft and other abuses are 
more likely where employes 
ue&tton the ethical stin- 
ards of the company itsc-Ef. 
Hollinger and Clark aug* 
gest that employers issue a 
clear set of rules so em- 
ployes understand that 
transgressions will not be 
tolerated, make sure they do 
iml havtj a different set of 
ethics for higher-level em- 
ployes, and not hide the fact 
ihul un f-mploye vnu* fired 
for theft or other abuse. 

Office Bugs Fall 
Prmy to Scanner 

Whatever is bugging in- 
dustry in this country today 
can be quickly and easily re- 
solved for a mere $18,000. 

So promises Harry A, Au- 
goublir.k, pr^ident of Micro- 
lab/PXJl in Livingston, NX 
His firm sells SuperScout, a 
broomlike scanning device 
(guaranteed to find any elec- 
tronic bug planted in an of- 
fice. 

"The bugging of industry 
has become so common - 
place." he says p "that we've 
found a ready and waiting 
audience for SuperScout. Irs 
fact, we're so certain thai 
the top U.S. corporations ar* 
bugged that we'll give a full 
refund if a SuperScout user 
doesn't find one on the pre- 
mises within the first 60 
days of use." 

Augenblick says so far no 
refunds have been request* 
ed even though SuperScout 
has been sold to a "fair num- 
ber" of energy, oil. aero- 
space and banking compa- 
nies. ''Of course/* he 
Acknowledges, "some 
nesses may not want to talk 
ubout buga being sought, or 
found, in their offices. 1 " 

He estimates the typical 
major company is a victim of 
"10 or more illegal plants 
[bugs] each year. The de- 
vices nowadays are so small 
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"GE's ENERGYAUDIT 
DIAGNOSED OUR LIGHTING NEEDS 
AND SAVED US $1^688!' 




Robvrl Olfa-ron, Via- Pmkfenf 
ill Facilities. Akr^n General 
Mcdir*! Outer. 



"I'm always looking for ways to cut costs- That's why I was very 
interested in General Electrics lighting energy audit. 

"I simply filled it out, marking in the number of each type of lamp we 
use. GE then calculated that we could save more than 568,000 annually 
in energy costs with GE energy -efficient lamps. 

"We immediately changed one-fourth of our lamps to Watt-Miser 11 I] 
fluorescents from GE. What's more, we did this without refixturing. 
Which meant a substantial $17,068 savings in annual energy costs with 
no capital investment!' 

The GE energy audit may be able to save you a lot of money, too. 
lust fill out the form below and mail 1A ™^i hntA 

it in. Wh dKIINCj 

You'll receive a personalized GOOD THINGS 

computer analysis, showing your TO I IFF 

potential savings, ' ^ LlrC# 

The GE energy audit. Let it 

make the right diagnosis for you, GENERAL ELECTRIC 



SEE WHATVOU CAN SAVE WITH GE's 

Fill out this form and mail to 
Lighting Energy Audit, Department NB 

Hours each 

Now tot ol 1 amp opera I ei 

in ufrt- Number put week 

Standard Fluorescent* 

ft VRQ/RS _u 

» a'F96 i > 

Energy Saving 
Fluorescent 

a 4* 35/34 WRS ^ . . 

*. a'60W jj. 

Dufjp R«cwcd 
Downlight Floods 

u 75RM/FL . 

v 15Q«yFL 

Incandescent Bulbs 

* 60 Witt 

'* 75 Walt CO , 

1 DO Walt 

PAR-Lamps 

1S0TAR/R. 

* 150PAR/SP .-t 

mi 75PAR/FL * ± . - 

m 75PAR/SP . 



FREE LIGHTING ENERGY AUDIT 

General Electric Company, 
-1, JMela Park, Cleveland, Ohio 44112, 



My energy rat* ts 10. per kilowatt hour, 
(Divide total dollar* from yovT last bill by 
total kilowoilt hour* uned.) 

Please send the saving* analysis to: 

Name 

Company 

Address 

City. 



9m ■ 



Zip C ode . 
Phone 



I buy lamps from: 

Contractor 

Distributor , 

City 



State. 



□ Please have someone come out and help 
me hi] out this form. 
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Thii mm ia equipped to 
lind what's bugging you. 

and jiialitk— \i spikt! snserV-.i 
in upho Eatery, a picture hold- 
er hook— that some people 
can star* at am and not rec- 
ognize what it i* " 

Snoopers find many Tides: 
listening in on marketing 
plans, on labor negotiations, 
on employe and on manag- 
ers. 

Housed in a lightweight 
portable carrying ca*e T Su- 
perScout send* out An elec- 
troEiic mgnal whenever an 
electronic bug i> near* 
whether or not it is operat- 
ing nnd regardless of its fre- 
quency. 

Homegrown Growth 
■• Good Strategy 

Companies need not 
search outside familiar 
boundara* to find growth 
opportunities; instead, stick- 
ing close to home, they 
should give increasing atten- 
tion to innovation. 

That's advice from Arthur 
I), Little, the research and 
management con&ultinjf 
firm based in Cambridge, 
Mass, "It is passible |Q find 
rewarding growth and 
greater profitability within 
mature jndu5tri£a H which on 
the whole account for a 
large share of profit* re- 
corded by U.S. industry," 
say* Roger W, Hearne; who 
coordinates- AD La atniUfgie 
eovmieliog projects in San 
Francisco, To do so, he says, 
n .n iuanies must maJte mana- 
K +, riuJ :iii'J ■ • •niin'risfutjon sys- 
tem* encourage and reward 



risk - taking— nece * s a r y i n 
gred seats for long-term 
grwth. 

ADL a ays once opportuni- 
ties have been identified* 
firms* must develop market 
strategies that nail down 
gains before the competition 
Can react. 

The chief executive of a 
major California-based con- 
glomerate agrees: "Innova- 
tive opportunities surround 
businesses in every field" the 
challenge is recognizing 
them and reacting quickly 
enough to take advantage of 

Predicts ADL: "User the 
next 10 years, large compa- 
nies will Ik- hard-pressed to 
achieve growth if they fail 
to undertake innovative pro- 
grams that will foster reju- 
venation of their business/' 

American R&D 
On the Rise 

Increased defence spend- 
ing, coupled with a spate of 
federal tax credits for busi- 
ness, could push U.S. expen- 
ditures for research and de- 
velopment to nearly $7S 
billion in 1982. Industry's 
share could surpass the IVd- 
eral government's for the 
first time. 

That outlook is based 
upon a study by th> Colum- 
ban«. Ohio, division of Bat- 
tel le Memorial Institute, a 
n^earrh and consulting 
firm [f Hattelle's forecast 
holds true, total li&D expen- 
diture* this year will exceed 
la.st year's by 12.4 percent- 
Trends in real R&D are 
continuing the upward 
movement established over 
much of the past decade/' 
says Jules J, Dug*, a Bat- 
telle research scientist 
Since 1978, real R&D has in- 
creased at an average annu- 
al rate of 3.24 percent. The 
figure is expected to be 326 
percent through the decade. 

Industrial funding in tfltt 
in expected to reach 
btTHon, or percent of the 
nation's R&D total; this 
would be 1 1.4 percent higher 
than in 1981. Decreaues in 
last v ear's net profits could 
cause industry's share to 
fall short of projections. Let 
the impact would generally 



be confined to new R&D 
only. 

Slightly lower will be the 
[wli-rul c;j.v-'ni!'iM|:.i\ -hart , 
about S37 billion or 47,7 per- 
cent of total expenditures; 
this would be ll.*l percent 
more than in 198L Academic 
and oilier nonprofit institu- 
tion* arc expected to fund 
the remaining 3.7 percent^ ur 
$2.9 billion. 

SMALL BUSINESS 

Target for Reform! 
Pension Regulation 

Easmjr pension phin regu- 
lation is among the Reagan 
administration's immediate 
goals far small business. 

Vice President fieorge 
Bush, who chairs the Presi- 
dent's Task Force on Regu- 
latory Relief, says the Em- 
ployee Retirement Income 
Security Act will get a par- 
ticularly close review. J The 
ERISA regulatory pro- 
gram/ 1 be says* "is so com- 
pkx and burdensome that it 
is driving small businesses 
out of the periston plan area, 
depriving many workers of 
an important fringe Ivnt- 
fit." Hl- says the administra* 
tion will postpone- new mk"r, 
reduce paper work and 
make it easier far small 
businesses to comply with 
ERISA without reducing 
IKS 1 * ability lo enforce ap- 
plicable tax laws. 

How Big Is 
A Small Firm? 

The Small Business Ad- 
ministration has been trying 
to revise its hodj£tpudtfe uf 
business size standards 
since t97S F but new ones :uv 
still more than a year away. 

Size standards set the cut- 
off points for participation 
in SEA program* and serve 
aa guidelines for assis- 
tance — including govern- 
ment contract set-asides— 
IV. mi ihihiir federal agrncjutt. 

Andrew fane I Lis. head *}( 
the SEA size standards of" 
fice, says wholesale turn- 
over iurk(ifi|4 tup u^L^ici p deci- 
sion makers find criticism of 
a March, I960, revision havti 
I owed wha! was uli-rndy ex- 
pected to be a lengthy rule- 



writing and public comment 
proeeas. The 1980 version al- 
lowed firms in concentrated 
industries, such a» petro- 
leum refining, to have 2,500 
employe* and still qualify tis 
small. In a competitive field 
like gasoline retailing or 
barhering, the top small 
business stie was set at 15 
full- or part-time workers. 

To blunt objections 3 IttW 
version trints the higher size 
standard* and boasts the 
lower ones, "The agency Ls 
in a no- win situation/' CabeV 
las explains. "If you aet an 
industry' threshold at r*0G. 
someone at 525 will be un- 
happy; if you set it at 'HI thf 
firm at 25 will fume." 

Corporate Liaison 
Run* Interference 

A small business can be 
frustrated by the maste of 
telephone operators, pii r- 
chasing managers, iicemmts 
payable office* and red la|ie 
nome times encountered in a 
big corporate setting. Yet 
smalt firms ar*. nfti-n htTur 
companies' best customers 
and most rt.'HablL" vendors. 

To aid communication, one 
giant firm, (jmLml [)Mia 
employes and 1981 
sales of billion in com- 
puter and financial services! 
has s+it up whnt may be the 
first corporate email busi- 
nt-^ advneate office 

"Whether a small busi- 
nesH wishes to hid on tt )oh, 
he paid for one. contact a 
specific department or sim- 
ply h ri ... i H.Jiir. I b- 

advocate will find the an- 
swer/' »ays James It. Mor 
ris, the pjmgrFLJii adntihi:il r:i- 
tor, A president of a small 
business ifln r t likely to be 
nut through to Control Da- 
ta's president, but uL least 
thp eaJler wilt get a repre- 
sentative who will work dti 
his behalf, Morris adds. 

INTERNATIONAL 

Right Vft* loft 
-No, Hot Politic* 

It's nil in the head ... llif 
leftside, actually. 

Tht- JapnnrHf, whn sir*- 
churning out tho^se little 
can* and electronic ^oods. 
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'If the equipment goes 
down, who fixes iff 



"Am I going to have to go 
through all this again 
when my business grows?" 



**Hqw do I know the 
vendor wifi still he in 
business next year?" 




Ihtlhaie to turn 
iompanvuf 
to bring in a 



tywantiodois 
furprnent They 
t'f are less 
\ my business." 



whole 



vn just 



If I get my hardwire and 
software from two 
different (tympanies, do I 
need a third eumpany 

to service it?" 




Long-lasting relief for Computer Anxiety. 
Your Authorized Digital Computer Distributor. 



You knuvt vt>u need umiputet 

You don't know how tu buy one, how to use one, 
how to tell a riftht one from a wrong one. And you're 
starting to think m..n i u \ i uj don't need a computer 
•hiit muL'h after all. 

That's Computer Amuety^ Fortunately, it's irtat- 
■ible. But you'll rued a specialist. Someone who can 
provide you with hardware, software, twifihw, and 
service Someone who understands 

An Authorized Digital Computer Distributor i$ 
fi^E lli/il M-imn'ML 1 Allot our distnbulors demonstrate 
a record of financial stability and customer satis- 
faction, verified every year, bdtire they can use the 
Digital name 

Our distributors are experienced in your held, so 
they can tailor a total solution to your cornpan 
afic needs, drawing fremi one of the broadest I 
*ma|| business computers anywhere, And as your 
company prows, they can become permanent advisors, 
as valuable as your attorney and vour accountant. 



So If you're showing symptoms ol Computer 
W 

Computer Distributor, relief is just a phone call away 



Anxiety, don't despair With an Authorized Digita I 

Tai 



S4»i%| | . ir 4 hit hrt- AhMiu'iti^I rVtnh.Hnr I 
^Vrirf. [JipiMl E-L|iqipnn'iii i nrp*Mlii*n 
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VM' change* the way 
the work! thinks." 



NO POWER ON EARTH 
BEATS THESE EPA 
MILEAGE RATINGS 

IN FULL-SIZE 
PICKUPS. 




ITS A FACT BASED ON FULL SIZE 
PICKUP FUEL ECONOMY ESTI- 
MATES REPORTED BY THE EPA, 
AND THE NEW 6 2 LITER DIESEL 
MAKES IT POSSIBLE I r s a va i I* hf e 
m full-size Chevy Pickups, Subur- 
bans and 4WD Blazers and its de- 
signed spec i^cady for trucks This 
opnonal V6 is Built to deliver the 
Kind of raw power you need, without 
sacrificing economy In fact, the new 
6 2 Liter Diesel is so powerful that 
a properly equipped fulkftize 82 
Diesel Pickup or Suburban can haul 
as much as 13.500 lbs including 
itself. Trailer passenger? cargo and 
equipment. 



And the 62 Diesel offers some 
very impressive mileage ralrngs 



PICKUP 
2WD 31 ^ 



\m 29 



SUBURBAN 
30 20 

«*t M^i Ci! 1 

26 ia 



BLAZ£R 



ft n% ft ft mv 

use estimated MPG (or compari- 
sons. Your mileage may differ depend- 
ing on speed, distance, weather 
Mileage will be less >n heavy city 
trpHic Aclusl highway mileage lower 
Some Chevrolet trucks are equipped 
with engines produced by other GM 
divisions, subsidiaries, or affiliated 



companies worldwide See your 
dealer tor details 

The new 9,2 Liter Diesel It's 379 
cubic inches of tough-towing, big- 
haulmg, hardworking ttr*?l-sippincj 
power Our nearest sales competitor 
offers nolhmg like it at ail And where 
economy in a full-size pickup is con- 
cerned, there s not a power on earth 
that beats it 

/ CHIVY TRUCKS/ 



CMfVYtSIME POWER 
IK TRUCKS. 
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Testing thaws difference b in 
American, Japanese brfthi. 

have iL The Americans, who 
are trying to compete, dm M t 
have iL. It's that simple, says 
Bruin & Strut fffy magazine 
tHJiior Dudley Lynch. 

"The Japanese brain ap 
pears to make much heavier 
tute pf the left sphere than 
the braina of any other na^ 
tionaltty tested/ 1 he Bay ft. 
The left sphere, he explains, 
w heavily invoked in linear, 
ne<|UGntiaJ processing and 
thins with language and 
speech. More innovative, but 
leas gifted analytical I v, j* 
the right aide of the brain, 
he a&ya. 

"RernLute both logical and 
intuitive processing appears 
bO occur in the Japanese left 
brain, 11 Lynch says, "the 
Japanese may very pofiaibly 
onjoy naturally the kind of 
'whole-brained' thinking 
anilities many tLS. educa- 
tor* and management then- 
rlata have been recommend- 

Sn what does thut portend 
'or American bus in es s? 
Lynch advises ILS, compn^ 
iiiea trj concentrate on "oUE- 
innovating" the Japanese by 
inking advantage of the 
American* collective ripht 
sphere superiority. 

&■ Uie your heart — the 
right Ride. 

Private-Public Duo 
Would Aid Export* 

export* need expand- 
ing and promoting* and pan 
f,f " tht-' answer may be a pri- 
vate corporation working- 
government agencies. 
At li-a&t thai idea is being 
u tu died by the S a Nona I 
c number Foundation 



According to Frank A. 
Weh\ former assistant secre- 
tary of Commerce and In 
charge of the study, "Ah 
analysis will be conducted to 
determine which federal ex- 
port programs could be 
moved in whole or in part 
under a private manage- 
rs. 1 n I Uti%m." 

Being private, the corpo- 
ration could be free from 
federal budget and civil ser- 
vice constraint!*. Such a cor 
juration. Weil and others be- 
lteve t also could encourage 
entrepreneurs who now are 
not in the foreign rnarkets. 

Under study w whether 
auch a corporation would he 
a quasi private enterprise in- 
volving government or a 
profit organisation totally 
within the private sector. 

Robert T. Campion, NCF 
chairman and chairman of 
Lear S Seller, Inc., Rays, 
"Business needs to identify 
specific ways it can cam 1 
out on its own thoae active 
ties now funded and operat- 
ed by the federal govern- 
ment 11 

The s»tudy will examine 
private sector alternatives 
to the Export-Import Bank, 
tht Overseas Private Invest- 
ment Corporation and the 
Trade and Development Pro- 
gram under the auspices of 
the International Develop* 
ment Cooperation Agency. 

To Campion, "privatising 
trade promotion activities is 
consistent with the NCFs 
view that « public private 
partnership is needed to 
strengthen U.S. export*/' 

PERSONAL 

Leadership Depends 
On Communicating 

You may be a brilliant 
technician, but if you can't 
communicate,, you won *t suc- 
ceed. 

That'* the word from a 
survey of Ll^8 newly pro- 
uinted chairmen, firesidenth 
and vice presidents in a van* 
ety of businesses- Herbert 
Kildcbrandt and throe col- 
league* at the University of 
Michigan graduate school of 
business :isked 1 "Which 




What does it take to gel 10 the loo? Good communications 
skills. Modom ciass*s snow how to use the hardware, loo 



Businea* communication 
was cited as very important 
by 71 A percenL of the execu- 
tives—more often tlian fi- 
nance (64.7 percent), ac- 
counting (57.9 purcuntj, 
buBinea* policy and planning 
{47 J percent) and marketing 
C3B.1 percent 1 ). 

Preparing budding execu- 
tives uj be effective in pre- 
MenLing information aitd per 
suading others is receiving 
greater emphasis at buse 
lie** school*, HkldebrnndT 
believes, and course*, may 
become mandatory, "Stu- 
dents themselves sense the 
need and courses art 1 often 
oversubscribed/ 1 he says. 

Today's classes take a 
practical approach, offering 
training in preparing re- 
ports, making presentations 
and running meetings. 

Employes Rate 

Mr! 



course* best prepare one for 
business leadership? 1 ' 
Nation s htisi*F£s < apkii 



Yott probably think you're 
a good manager, backing 
the troops in tough situa- 
dotu* giving them recogni- 
tion, setting a j^cmm! exuTtiplr. 
listoning to their ideas. 

Your Iraqis probably din- 
agree. 

MLSperceptions are what 
Gary Schwendiman. dean of 
(he University «f Nebraska 
business Kchool, found when 
he administered his Individ- 
ual Assessment Profile to 
manager* and 1,600 sub- 
ordinates. 

The Individual Asaess- 
mg n t rj^b ^jaauiiatft of 

question naircfe thut offer 
workers the rhance. to rate 
the bosa— anonymously— on 
communication, leaders hi p 



and motivation of subordi- 
nates, delegation and other 
managerial skills The bos- 
rates himself, and then the 
results are compared, 

Once he knows where he 
is perceived ns ineffective, 
the manager can set strate- 
gy to correct the problem. A 
follow-up q ues tionn ai re 
measures progress, 

"Think of the productivity 
you could get out of manag- 
ers if they knew they had 
the support of their people, 
if they weren't working at 
cross purposes/' says Nata- 
lie Clark, president of Indi 
vidua! Assessment Asso- 
ciates in Lincoln, which 
markets the program. 

Being rated is a positive 
experience, Clark hays. FVo- 
pie tend to be honest, so 
their assessments are vain 
able. 

And there'* some good 
news for the boss: The study 
found that subordinates 
tend to support his objec- 
tives more than he thinks 

GOVERNMENT 

Consumer Laws Can 
Be Detrimental 

Citizen lobby groups fur 
years have argued for feder 
aJ legislatkw to protect con- 
sumers, particularly in ener> 
g>- matters. Now Congress 
\< taking ^ seeiKid !■ ^nk at 
some laws on the books, 
thinking" chat consumers 
may be better off without 
theuv 

Hie proposed Eoer^y Con^ 
ftumer Regulatory Reform 
Act off 1882, sponsored by 
Rep. Carlos J„ Miwjrhead (H 
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Calif, )„ would repeal seven 
aejMTBte energy statutes 
that Moorhi*ad says "only 
contribute to the regulatory 
mnrw and add to the finan* 
cial burden on coasurriurs 
and email bu&inesaes." 

Proponents Bay the Moor 
htsi-J le^ihkitu^ wnulil save 
eoiUFiamer* :ind smalt firm»i 
nearly tSW million between 
fiewal y*iur* 1982 and 1984 

One of the most aneroufi 
statutes on the book*, says 
Moorhead. b Building En- 
ergy Performance Stan- 
dards, which adds between 
$3,000 and $4,000 to the 
price of a new home. 

BE PS w»ji part of the 
wave of federal energy -effi- 
ciency legislation that fol- 
lowed ine 1973-74 oil embcLr- 
go. Guidelines e^tabluhad 
efficiency standard* for 
buildings, but builders were 
left on their own to find 
"A ;iys ti> Ltchie^e that I^vlO of 
performance 

"In theory, it was a good 




Rsp. Cartas J. MoortiMd: 



A* th* energy fed tape- 
idea, but implementing 
B EPS wro m difficult and ex- 
pensive chore/" saya Sital 
Daryanani, chief of design 
for Syska &. Henn^fi&y; on 
engineer! rii 1 ■"! ■ uliing firm 
that helped develop the lejr* 
illation. 

"In the long run," he ad- 
mitt, "it ranly add* lo build- 
ing custe, which, of course, 
arc passed on to buyers." 



Europe Shrinks its 
Social Security 

U.S. pottcyraakers wres- 
tling with Social Security 
cost* may be able to pick up 
i.l-:*-- fnoi: fVcatora Europe 

The Europeans have been 
willing !" M.idify (HMttti 
and cost-of-living adjust- 
ments tn help rcsoEve shor? 
term financing difficulties 

Germany iLnd Italy put a 
temporary cap on COLA in- 
crvaaea; Belgium adopted a 
two-tier increase t part in- 
dexed and port flat rate; and 
Lhe Netherlands simply de- 
clined to pay the full amount 
specified by the indexing 
formula. 

Britain has a two-tier Bet- 
up intended to shift some of 
the lo&d from a pay-as-you- 
go system to fully funded 
private pensions. 

All workers and employ- 
ers participate in the finit 
der. called the basic compo- 
nent pension. As in the UJ3.. 



the uue divided between 
crmployejs and employers, a[- 
though the former pay G..5 
percent and the latter 12 
percent, 

The second tier, called the 
additional component peri- 
ston, ia optional under cer- 
tain conditions. If an em- 
ployer provides <i pension 
offering benefits at least 
equal to Ihotte avail lib k> un- 
der the Lop tier of the publiu 
system, the employer may 
"contract out"— take hfe em- 
ploy es out of this purl of the 
system. 

For thoHj rem limine in the 
second tier, the tax on cov- 
ered earnings is 4 percent 
for employed and 7.5 percent 
for employers (on top of the 
first-tier tux). In contracting 
out c&sl-s, thifi added tax is 
1 A percent <m employes and 
3 percent on employers. 

Individual employes may 
not r>pt out. on thfir owii. and 
employers may not diserims' 
nate among employes. □ 




Read now Retrofitting 
can hfHp you reaJue 
immcdlale energy saving* 




against rising energy costs* 
Retrofit to make your building an 



Energy efficient StarTherm ' panels offer some of the lowest 
tested U factors available - 043 for roofe ( R value = 23fc ), and 
an even tower .040 for walls ( Ft value = 25). As an energy efficient 
alternative to StarTherm roofe. a SterShteld " mof system with 
4" bEanket insulation gives 3 Li fector of Q74Z ( R value = 1 3.5 

Cal) toll -free for our color brochure and the nam** of your 
nearest Star Builder And retrofit to meet the energy 
demands of the 80s. 



80O-654 3921 

En Otoahorna call ratal 405 63&254a 
Or write Star Manufacturing Cti. 
tot 94910. Qfri*r*ma Qty OK 73143 



STAR 
BUILDING 

SYSTEMS 



Or sev BUILDINGS- METAL in the VWkwv Pages 
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Wang revolutionized 
word processing 5 years ago. 
And today everyone 
else is five years behind. 



The Word. 





Five years ago. we revolutionized 
word processing by introducing the first 
word processor that was even easier to use/- 
than a typewriter With a TV-like screen f : 
that displayed what you were typing 

So if you wanted to correct misJp 
takes, add or delete words, or rearrange 
entire paragraphs, you simply did it ail on/; 
the screen In seconds. When you wantecji 
to print finished copy out, a separate 
printer hummed along at 200 words per 
minute. And you could store up to 120 
pages of information on a small diskette. 

People have been so pleased 
with our word processing in fact, chat] 

Wang is #1 in the world today. \m.<hu fir* ad. 

Over 50,000 companies are using our systems to save time and money. 
Bankers in Hong Kong Camera-makers in Munich- And 85% of the Fortune 500. 
That kind of experience has helped us understand the r- — — — — — --i 

,r I • , . , | FqridemonHfaiNjrLut Vt'Mie word proMttl rt|L 

keys to increasing productivity in almost j 
any Kind of business. It s also | 
helped us develop the only | 
word processing system 
that lets you grow from 
a single workstation to 
a system supporting up to | 

Wang Office Informal™ System 128 workstations, depend- | 

ing upon applicatioa With word processing data pro- I 
cessing and electronic mail capabilities 

And that's what's kept us five years ahead 
of everyone else. 




,! 'l-800-225-0643 

li n Mraarhuvrri c*ll 3000, 
exxtntion 57111 Or tend tnft coupon to 
WanR Labar atoriev IrtL Butinrw Ejecutivr 
Ofitff, Om* Inrfuvrij] Avr. l&mvSL MAOJSSt 

K*me . 

Tifk 

CoBtpitiy 
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WANG 



The Off ict Automat ion Computer Company 



: IBM 



FOR YOUR TAX RLE 



Sketch Out Your 1982 Strategy 

By John Hsnly Adams 



While the trauma of making out your 
1981 tax return is fresh in your mind. 
■ Uvr( !bo*e records ' ■■■i-.r.* r u-k 
easier and more profitable for your 
return. 

Congress endlessly tinkers with the 
tax laws. Tile Intermit Revenue Service 
sire I ess ly rewrites the regulations. The 
courts grind nut often-contradictory dt^ 
clsions. And now thr states lire ncrum- 
bting to revamp their laws, getting 
away from rates and rules tied Lo the 
federal system because the Economic 
Recovery Tax Act of 1981 cut federal 
rates so deeply. 

The upshot; You can stand there qui- 
i*t]y and get milked by both the feds 
and your state, or you can fight back by 
learning the rules, keeping records and 
claiming all lawful deductions, It's 
most likely too late to do anything 
about 1981, but 1982 ta a dean state. 

Child Support 

Divorced parent* who are delinquent 
in their child support paymtnis may not 
see their tax refunds. IRS has been au- 
thorised to pay the refund of someone 
who's in arrears to the other parent, if 
tie or she request*. 

For further information, write 10 Su- 
san SL Thompson, IRS. Attention 
CC:LR:T, Washington, D.C 20224: nr 
eatl<202>5G6-32W, 

E at pe ruing vi- D»predgtiori 

One choice resulting from the 1981 
tu act is whether to expense business 
equipment— a car, a truck, a computer 
u&ed entirely or partly in business— Or 
use instead the acts liberal rapid depre- 
elation. 

With expelling 1 you deduct the cost 
(or that part attributable to your busi^ 
ness usage) from your business income 
in the year of purchase, just like any 



.Vofe: For Your Tax File jjt an informs 
titm nrvvict: for rrodrrs, Srr for find 
tega! adri$erti for putdnncc on oil xpr~ 
ci/fr find individual raw*. 

3JD 



other business expense— up to a new 
Si mil of S'j.OUUi If the equipment cost* 
more than $5,000, you can claim depre* 
elation allowances on the extra cost 
-»ver the equipments business Life syian. 

The expending deduction is a fust 
capi tal-reco very aid for small business- 
es. Bat you lose another benefit— the 
10 percent investment tax credit— to 
the extent you claim the expending de- 
duction. Your tax adviser can help you 
figure out which method yields the big- 
ger tax saving. For many r expensing fe 
the better den I 

Fraud Penqlftgi 

At Las-paying time it may be worth n 
moment to contemplate the penalty for 
intentional fraud in reporting income, 
deductions or other details on a tax re 
rum. 

For civi! fraud IRS collects a penalty 
of SO percent of the additional tax due 
plus 20 percent interest on the deficien- 
cy, tn the year ended June 30; 19G1 P IBS 
levied $94 million in civil fraud penalties 
on 4.954 taxpayers— a tiny group out of 
the more than 1MJ million taxpayers, 
Many times thai number, however, set- 
tled out of court whfin IRS threatened 
prosecution. 

For criminal tax evasion you pay Use 
50 percent penalty plus a prison term of 
up to five years or a fine of up to 
$10.000— or both — for each count on 
which you are convkzted. 

The normal statute of limitations for 
..i.sse&SLnp additional tax is three years. 
But there in no limitation when fraud is 
involved ia un underpayment of tax. 

By holding down tax withheld on 
your pay, you can keep more in an in- 
t^reat-bearing bank account or u mon- 
ey -murk ut fund. Some people prefer to 
let the government ovenvithhold to en- 
sure a fat refund when they file Lheir 
returns. But if you want to minimise 
the government's use of your money, 
take the following additional «*xemp- 



li tins on your W-l withholding allow^ 
ajieu certificate: Individual Retirement 
Account contribution^ deduction L'or .i 
two-pay u heck married ii.uolr (lower 
paid spouse should claim iO. esi.irruji.rd 
bases from a business (on Schedule CI, 
employe business expenses and moving 
expenses, 

Untaxed Dividends I merest 

Ciianges in the tax treatment of div> 
(It- n rls and interest have many people 
confused, with reason. 

» On 1^1 returns you tan exclude 
from taxable jncome up to 3200 t$4ft) on 
a joint return) of dividends and interest 
[laid by banks and other institution*. 
(Interest an. individual paid to you is 
taxable.) IRS ways many laxpayern 
failed to claim this, benefit on their 1981 
returns. You can file an amended re- 
turn. Form 1O40X. to rectify the error, 

* On 1982 returns you will be able to 
exclude SllHi (?^(«) on u fnjnt return* of 
dividends only. Interest will not be ex- 
cludable far — except where specif- 
ically exempt — unless Congress chang- 
es the law again 

Sql*t To a Deduction i 

Many people are misled by some 
wording in Your r-VoYrnJ htrumr Ta.r, 
the genera] explanation of the tax law 
published by LRS. On page $4 it states: 
"The only .sales taxes you may add ti> 
the table amount |thf standard allow- 
ances per suite] are those yon pnid if 
you bought the following items . , . fn| 
home (including mobile or prefabricat- 
ed) or materials to build a new home 
if your sules receipt or con trad 
shows how much tax you paid." 

The catch is that you get Id deduct 
the 4alea tax only if you acted as your 
own contractor, buying and paying for 
the materials yourself, A U,S, Tax 
Court decision In a Michigan nwe jusM 
reaffirmed this rule by denying a home- 
owner a 11,268 sales tax deduction be- 
tlie las was paid by the fontrne 
U3r + not the homeowner, 
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fttmald Reagan . . ■ Edwin Meese 
. > * Alexander Ha kg . * , Chief 
Justice Burger . . . James Watt 
. * . The Reverend Bbfly Graham I 
What do these people have tn 
common? They're all coming to 
the U.S. Chamber's 7CHh Annual 
Meeting. April 25-27 How about 
you? 

This year is a critical turning point in 
our nation's history Here's an oppor- 
tunity lo gam firsl-hand knowledge of 
the Reagan AdminlstrianQn 5 and Con- 
gross" economic, legislative and politi- 
cal agendas. 

A number Qt very spectel programs 
have been created with your interests 
in mind, including — 

• a major speech by President 
Ronald Reagan at ihe Firsl Gen- 
eral Session along with the afways 
colorful pageantry of liie Marine 
Corps Band and their Drum and 
Bugle Corps! 

• custom-designed workshops for 
state and local chamber, assoaa 
lion executes and others. Fund 
raising and now In moke BtzN^et 
pay of! lot you 1 

• a small business breakfast with the 
Chief Justice of the United Stale* 
Warren Burger as guest speaker r 



• a discussion ol "Mew Federalism" 
ov Counsellor to the President 
Edwin Mee&e! 

■ a discussion oi foreign trade and in- 
ternational affairs by Secretary of 
State Alexander Halgl 

■ a Faith in America' broakfasi with 
The Reverend Billy Graham as 
special speaker' 

• Secretary of Interior James G> 
Watt will speak at the Tuesday 

Chairman s Luncheon" 1 
» a futuristic Iggk at America — po lin- 
eal ly, scientifically and socially— in 
the year 2002* 

• a bang-up, df urns and bugles politi- 
cal ralty lealunng OemocraTic and 
Republican luminanes! 

• our traditional reception and dinner- 
dance, featuring ihe eniartalnmenl 
ol the workJ-^nowned 0*mond 
Family! 

All -in- all— Ihe best Annual Meeting 
ever' The only thing mussing from this 
yea* s event is . . you* Pi$3$e make 
plans now to attend. 

Ticket Package: $200 00 until 
April 10. 19B2 {$270 thereafter) 
R eg Sanation Atone :[3l! non meal 
functions plus the Sunday Recep- 
tion y $130 00 

MAKE YOUR RESERVATIONS 
NOW BY PHONE! American 
Express VISA or Master Card 
charges accepted 
CALL: (301)468-5105 



E ach year, the federal govern* 
ment takes more, spends more 
and borrows murr than it did the 
year before. 

Two recent developments Wert* ex- 
pected to halt that trend, in 1974 Con- 
gress adopted a msw procedure for 
making budgpt decision*, In 19S0 the 
American people elected a President 
and many legislators pledged to lower 
federal spending, ta*t=ti and rjeflr/Ets, 
But th* growth continues. 

Thi? Cn.figreftKtortal Budget and Im- 
poundment Control Act of 1974 can be a 
dramiLttcjilty effective tool whim wield- 
ed by willing hands. President Reagan 
and his allies on Capitol Hill used it last 
spring to trim $35 bill ion from the 1982 
budget. But die act provider only the 
means to control spending^ it doe? m .i 
provide the wiH 

Before the act. Congress did not con 
sider the budget as a whole. Some com- 
mittees authorised programs, others 
appropriated money and still others set 
ta* rates. The act dented House and 
Senate budget committees to decide on 
totals for both income and outgo. 

These nimnito sot floors for reve- 
nue and ceilings for spending- When 
ratified by Congress, Lhfr limits become 
binding on all other committee*. 

The new budget process was tried 
informally for the fiscal (1*76 budget 
and look effect legally the next year. 
How well is it working? Since fiscal 
t&7:?« th* amount, of the gross national 
product claimed by the federal govern- 
ment has increased from 22.5 percent to 
percent federal outlays {including 
off budget spending itceivitwii, such as 
Bgency lending) have risen from &t3£ 
billion to j?45 billion, and the national 
debt ha* grown from &>44 billion to 
SUM trillion. Even after adjusting the 
rigures for inflation, it la difficult to 
find evidence of progress. 

Also disturbing am >ngns thut the 
budget process itself may b*» breaking 
down, At no time aince the act became 
law hav^ all of each year'* til apjir^pri 
atkms bill* been «na<!ted within seven 
days of Labor Day, the prescribed 
deadline. Only once, for fiscal 1977, 
were all ready on October 1. the start of 
the new fiscal year For ft^al 1982 n&t 
one appropriations hill met eithmr dead* 
line. In fact, two were stilt pending 
halfway through the year (This prob- 
lem did noi develop with the 11/74 bud- 
Het arl, however J 



Can We Control 
Spending ? 



The reformed budget 
process needs reforming 
More important, 
congressional spines # 
need stiffening. 



By Barry Crick mef 



i 



The first budget resolution, intended 
to set spending and revenue targets, 
has met its May 15 Headline only tmtx, 
for fiscal Aside from a iS-day 
lag for fiscal tfiSl, however, it has 
always been close to the mark. The 
real problem has been the second 
budget resolution P due September 
1 5 r which Is supposed to make bind- 
ing the revved targets of the first It, 
cooj has enme in on time only once — and 
for the last three fiscal years, it has 
been delayed, refipeetWaly^ 74. 66 and 
86 days, For fiscal there realty 
wasn't a second resolution — merely a 
restatement of the Hrat Sen. Ernest F, 
Ffollinga (D-&C), ranking minority 
member of the Senate Budget Commit- 
to and a former chairman, calls swennd 
resolutions "a total sham/' 

Respite thow problem*, the act has 
many defenders. 

Last JANUARY, a symposium on im 
proving the hndgut art was con- 
■ vencd by the Committee for n 
Responsible* Federal Budget, a private, 
nonprofit organisation whose board in- 
cluih'ft former member* of Congrats, 
^mtf regional staff from both partta* 
and hiiAint'AA com mum ty r* 1 presents* 
t.jves. Significantly, of the 20 speakers 
on the program— among them Bueh 
Washington heavyweight* as House 
Majority Leader Jim Wright (D-Tgx.p 
and Senate Budget Committee Chair- 
man Pete V Dnmemei <R-N,M,J — not 
one advocated trapping tht budget act 
In far*, most Wttfttfid to fisur vven 




opening it up for 
rpvinion. lest op- 
ponent^ try to 
gut it frame nlcJ 
tells doubter*, 
* F W*» wouldn't know prfca in the mess 
we're in if we didn't have the art." 

"Whether or not you like the outcome 
of the process, " aay« Carol G. Cox f 
president of the Committee for a fte- 
sponsible Federal Budgt't and a former 
Sfinati] Budget Committee staff mem- 
ber, J at least we've come to the point 
where we attempt to project what will 
be the aggregate effect of our deeisnofia 
and whether that aggregate us appro* 
firiat^. Trial'* pretty HlgriifkanL/ 1 

James A. Clifton, dirt-dor of Inflation 
studies for the US, CharnUT of Corn- 
Bflarce. cite.s another important advao- 
taf?e, "The budgcit act fortes each 
member of Congress to vote ttt least 
once on the budget m a whole/ 1 he 
point* out. 'Thai way, their cons tit n- 
ents are able to hold theni accountable. 
It used to be difficult for a vetfcr to tell 
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"whether hi& representatives were big 
flptmrtera or big eeonoml&eris, M 

But even friendu of thif act acknowl- 
edge a need for reform, Jf it* proce- 
dures cannot be streamlined, Con#re*a 
might simply ignore iL 

There is no ahorlagE ol reform pro- 
posals— 21 were introduced in the Sen- 
a tune last year. 

AlfffiH tniORlTY i hi near!) all lists 
la to make the first resolution 
binding and the second optional. 
This pri}jxi&iL has strong support on the 
budget committeejL ti also endor&ed 
by the Committee for ft KeaponSiihle 
rtuiitfet, the Chamber anil Cod- 
PffRttHbnfU Budget Office Director Alice 
*t. Rtvlin 

U^iilatora who have wrested with 
proceaa aay there is simply not 
*&&iifrh time fur Congress to complete 
^v^iythidjr required between. the u re- 
futation of the President's budget in 
January and the mandatory second res- 
olution b mW^September, Hence the 
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slippage in the tsecond resolution"* 
deadline. 

At the January symposium, the 
House Bud|fet Committee's ranking mi- 
nority member, Dfclbert L LatU* (R* 
Ohkil sard "it is virtually impossible for 
a newly organised legislative commit- 
tee t« properly cgnaider the co*t of the 
dozens of programs under It* juris- 
diction aruj to report on the same td Lhe 
Budget Committee within the time 
frame provided." 

The first resolution could be 
m rcde binding without changing the 
J^^nct "Whsit Sect km 310 of the act 
requires," Cox ex pin in*, that on 
or before September 15 Conjrre&= reaf- 
firm or revise the decisiona made in the 
first resolution. It doesn't say Con Kress 
ha* to wait until the fall to do it So 
there** nothing to keep Congress from 
doing that hi the firai resolution.'" 

Congress would issue reconciliatkin 
inatruetkjns ftlong with the first resolu- 
tion, which is what hm happened the 
last two year* anyway. (Reconciliation 
instruction* direct the authorising^ ap- 
propriating and tax-writing committees 
to reconcile the law* under their juris- 
diction with the budget limits. These 
changes are then grouped together into 
one recanrilintiun bill.) 

Reconciliation was seen by the draft- 
era of the budget act as sort of an 
emergency procedure to he usee! only 
oeca^icjdaJIy. But recent experience haa 
convinced reformer* that its use should 
be mandator)-. "Reconciliation is an ex- 
traordinarily powerful enforcement 
tool" nays the Chamber's* Clifton. "By 
wrapping all the budget cuts together 
you force people to vote for budjjet re- 
straint, rather than trying to force 
them to vote sixain* t sending on indi- 
vidual pet project*" 

There ia a possibility dial the May 15 
deadline for the first resolution will lie 
changed— 1 At ta favors delaying it at 
least until July 1 to give the budget 
committees mare time to review pro- 
gram*. Others want to advance the date 
to leave more time for reconciliation ftfui 
appropriations bilU. Another proposal 
with solid support if multiycar budgt't- 
toft The Congressional Budget Office 
already make* five-year projections 
whkh Lhe budget committing increaA- 
ingly have been uainjr The Chamber 
suggests including the outyears (thaw? 
beyond the next fiscal year) in budget 
resolutions nnd reconefliatkio. 



Something also needs to be done 
about the appropriations process which 
u probably the biggest single threat to 
ratio mil con^re&Hioncil consideration of 
the budget. The appropriations commit- 
tees are technically bound by the limits 
established in a budget reHohnJon, 

Howsvek, appropriation* bills nre 
fitill handled one at a time: The 
budget ii not complete until alt 
13 bills have been adopted by each 
houss and signed by the President, Con- 
sequently, Appropriations subcommit- 
tees can stall if they don't like the 
instruction* tht»y have received In the 
budget resolutions. \f they stall past 
the end of the fiscal yeur, the funds 
they control are provided temporarily 
under a continuing resolution, or part 
of the government ahuU down. Con- 
tinuing roaolutjortH arc one way to pout- 
imne a budget cut, inure they tend to 
extend funding at previous levels. 

Even without deliberately stalling, 
the appropriation committees arc al- 
most certain to have other opportune 
ties to avoid budget act limits. That's 
because a budget reifrolution doe* not 
actuatly cap spending. Rather, it ef fes- 
tively prohibita adoption of n*w legislw- 
tkth that would breach the limits. Since 
the budget repre.8euts f at best, an m- 
formed guess about future economic 
conditions the limits are often 
breached in other ways. 

An increase of one percentage point 
m the unemployment rate, for example, 
can c«Mit the government $25 billion in 
added spending and lost revenue. 
Changes in GNP growth, the inflation 
rate and interest rates also have major 
budget impacts. Such development* re- 
quire supplemental appropriations, 

Gne method suggested for twptvig 
the appropriations committees on 
schedule and on target 1 An omnibus bill 
that would group ail the siepaniie ap- 
proprkatjonji bllla for a ftingte, yp*«n con* 
gresflional vote. None would take effect 
until all were ready, Thij* wouhl make it 
easier to focus public pressure on the 
appropriation* proce»» V F utera could 
*ee clearly what waa going on and 
judge their legislator* accordingly 

Among other reform pm^juib: Re- 
quire annual appropriatiotuj for «nUQe- 
ment programs like Social Security and 
fcMwl stamps, adjust the debt ceiling in 
the budget resolution, establish a 
"credit budget 0 to contnil the off-hud^ 
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get agencies and treat "tax expend ^ 
lures" m appropriations. 

Two proposal!, both endorsed by the 
Chamber affect executiv^legislative 
interaction* One is to give the President 
a lirve-item veto power over appropria- 
tion* bills so he would no longer have to 
accept ait of a bill or none of it. iTius 
would probably require a constitutional 
amendment) The other would make it 
easier for a President to withhold ap- 
propriated fund* The act now provides 
that a President may delay spending no 
more than 45 days after Raking Con- 
greaa to rescind an appropriation, un- 
less Congress approves his request. 
The proposed change: Let the Presi- 
dent'* decision stand unless Congress 
explicitly rejects it- 
Friends at the 1974 budget act walk a 
tightrope between liberals who regard 
it as too confining and conservatives 
who think \x ?o ineffectual That only a 
constitutinnal spending Limit will suf- 
fice. The budget committees also have 
to contend with thf? jealousy of the ap- 



propriations committees— cocks of the 
walk before the new budget process— 
and with occasional hurt feelings 
among other committees. Add bo these 
strains the effects of normal rivalry be- 
tween the two major parties, and it's a 
wonder the act has lasted! this long. 

| r might not LAST much longer. "By 

■ next year there may not be a pro* 

■ cess, 1 warns the Chamber's Clifton 
He foresees a move by congressional 
leaders to attach the fiscal 1989 budget 
to a bill raising the debt ceiling — a 
strategy that would bypass the budget 
committees, The purpose: To force the 
President to sign el package of tax and 
spending measures he did not like in 
order to prevent the federal govern- 
ment from grinding to a halt sometime 
this spring, when the present ceiling is 
reached. 

Another sign df trouble is the die- 
to te shown by the authorizing commit- 
tees for making decisions on the 
President's budget recommendations. 



Many are unwilling to make Further 
cuts in their programs, and several 
seem unable to agree on anything. The 
Senate Committee on Labor and Hu- 
man Resources tossed the hot potsl» to 
the budget committee early last month. 
"It has not been possible to reach an 
agreement on spending levels," ex- 
plained Chairman Qrrin G. Hatch (R- 
i; tali J "It ijs therefore necessary to 
defer judgment to the Senate Budget 
Committee 1 

[f Congress does abandon the budget 
act, the fttated reason will undoubtedly 
be that it has failed to control spending. 
But the real threat to the act may lw 
that it shows too clearly that Congress 
has failed to control spending. 

As Latta told the January sympo- 
sium: "Spending would probably have 
been higher and deficits greater had 
the budget act not been in place. This 
alone is sufficient reason to keep the 
process and to try to improve upon it in 
order to breathe borne fiscal sanity into 
our system before it is too late. 1 ' □ 



Budget Control Through the Years 



Until 1921 fetter*! depart- 
ment! and agencies went to 
congrminnaJ committees to 
seek Funds. Occasionally, 
they told the President what 
they wanted, as a cottrtesy, 

When the increased speed- 
ing of World War I strained 
this informal system r the Bu- 
reau of the Budget was boitt. 
Initially, if belonged to the 
Treasury^ But President 
Franklin D. Roosevelt want- 
ed a budget staff that an- 
swered to him* so Congress 
tn IM9 created the Executive 
Office of the Pmident and 
moved the Budget Bureau 
thi* re. The bureau's name 
changed in J9T0 to the Office 
Management and Budget 

Today, OMB n on* of the moat 
powerful institutions in Washington. 
It prepares the President's budget 
hfarR appeals from federal afffciala, 
rcviewi the executive brunch's kgia- 
btive proposals, monitors manage- 
ment in the executive branch and 
coordinates where needed. 

Once, the House Ways and Means 
Committee and the Senate Finance 
Committee handled both revenue- 
raising and spending biJIa, Govern- 
mem growth during the Civtt War 
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Chairman James Jcnaa iccniet ) and House Budget 
Commutes! members Jim Wright (lafQ and Dalbart 
Lai l si grill budoat diratfor David Stnckmyn 



was 
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ted to creation of an appropriation is 
committee in each house to deal with 
spending. 

By the early LffJCto it had becom* 
clear that the lack of a mechanism 
for Congress to consider income and 
outgo together was one cause of the 
wild growth of the federal budget 
The solution: Lh# Congress fciial Bud- 
get and Impoundment Control Act 
of 1974, which took effect in fiscal 
year 1877, Tb* aut. eatabliabed bud- 
get committee* in the House and 
Senate and created the Congressio- 
nal Budget Office to give Congress 
economic ■ !>■■■; - 



Here's how the process is 
now supposed to work: 

L The President submit* 
his budget in late January or 
early February. 

1 By March 15, ail legisla- 
tive committees submit bud- 
get estimates to the budget 
committees. 

3, Budget committees re- 
port nut their first budget 
resolutions by April 15. set- 
ting spending and revenue 
targets in 19 categories 

it Congress passes a first 
budget resolution no later 
than May 15, 
6, By the first week after 
Labor Day, Congress completes, all 
Lax and spending authority bills, 

4L The budget committees pro- 
duce their second budget resolu- 
tions, which Congress must adopt by 
September IE. These are binding. 
Each directs congressional commit- 
tees to reconcile laws Under their ju- 
risdiction with the budget limits The 
budget committees group all the Ad- 
justment* Into a single recnnciliatfcm 
KB. 

7. By September 2S, Congress 
passes a reconciliation bill. The bud- 
get is now ready for the new fuscul 
year on October L 
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What Dictaphone did for dictation, 
Dictaphone is doing for word processing, 



NirticKly knows mo rv about getting more 
work done In the ofiloc than Dictaphone. 

Now [flctaphunehris br"Ljp>hi nl] its 
years nl experience Ui hear ml wnrd pn> 
trs&lng.And ihr result the l>klaphune 
Dual Display word pmcessur. 

1 Inlikr nilVruara processors, the iJnal 
[ Jispby i i^vesyou two displays lo 
work xi-ic li_ One. a FulTljft lint- s idt^istTrap. 
fs more than twice the size 1 of most and 
lets vi h l review and iihi ,1 lull paj^r n[ w\i 
al a llmr The other is a ctn- Mm*- kcvl>mn1 
display called In*iflhl which show* 
prnmpisand texi iLsrntrfrd. 

This makes word pmet-nsink* a *nnp U> 
learn > and easier to master, r he Dili! Dis 
pfcft' System also mines expertly !■ t**i ailed 
by Dictaphone wl i h free dassraorn or on- 
site training plus follow-up service by 
trained leihnklam f X hn word processors 



mme in a box Wii h insinmlons 

"IVj. more work dune in the otTiee. the 
lime to bqgm is now. The place to begin is 

C&\\ yeurOkrldphCMic ?«prti*L'n1fllu# or tcmptole 
thp coupon lodty. Call roll-lw *ns-43 

1-800-431-1052 



ri.m.. 



_THifj . 



City. 



M.lMlo: Diclnphnme CorpordllDfl 

120 Old r>asl Road , fty*. Nvw York 1 D5«0 



M Dictaphone 

A Pitney Bowes Company 






Uncle Sam's 



A so™ econowy and vivkl memo- 
ries of th* Cuban boat flotilla 
u ftiI liu: maus migration from 
Haiti make 1082 a prima year for immi- 
gration reform. 

With hundreds of thousands of ille- 
gal aliens entering the country each 
year, business, labor unions, mem hers 
of Congress and the Reagan adminis- 
tration agree that the United States haa 
lost control of its borders. 

But immigration reform is an emo- 
tional iftiue, and each special internal 
group has its own ideas on how to curb 
the flow of illegal aliens. 

Take, for example. Ronald 
Reagan's proposal to fine employers 
for hiring illegal aliens, Business lead- 
ers say it would create a bureaucratic 
nightmare ami inef IVctj-.v Uu\ ur^- 

Cahole Feldmak in o ItTurAi ntftofi 
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Unwelcomed Boarders 



Immigration 
reform is an idea 
whose time seems 
to have come. But 
in what form will 
it come? That's 
still an open 
question. 

By Carole Feldman 



The Haitian boat pcopk. soma uy r are 
political relugtes and should therefore 
noE tse deported at illegal aliens. 

tfal immigration is a serious economic 
and political problem and thai Home* 
thing hi\A to be done, 1 ' says one con- 
gressional staff member. 

In IflBO letfal im migrants arriving in 
the U.S. exceeded fKKKOOD. The Immi- 
gration and Naturalization Service is 
still compiling figures for 1381- 

Although no one knows the enact 
number of i]legu] aliens in the UJS„ the 
Census Btttttl puis the figure at 8.5 
million to million. Many illegals are 
deported — in recent years between 
SDO.OOtt and IJ mill ion annually — and 
ifO percent have been deported once be- 
fore during the same year. 

Ninety percsent of those deported are 
Mexican*, Typically, when caught, they 
admit their Illegal status. But that 
doesn't mean they aren't determined 
immijrnintfi. 

Most of them come into California 
and Tejcaa from states in northern Mex- 
ico. To make re-entry difficult for those 
caught in California, the INS ships 
them by sea to southwestern Mexico, 
an area rich in beach resorts. "The ille- 
trul:-, i^A ;i fri-f un-jitiun fnn," *uys ^ - 1 1 r- 
authority, "TTion they come back in," 

Many ilN^nis have been a benefit to 
the U.S. economy, 'There is no ques- 
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fii&ed labor, concerned became unem- 
ployment rates are high, argues that 
the penalties wouldn't he harsh enough. 

Or consider Reagan's plan to allow 
Me\k-Hn& to take temporary jobs— 
"guest workers " they would be 
called— in the United States. Leaders of 
LL-S. Hispanic pn>ups question the justi- 
fication for .such a program because of 
high unemployment, while busing 
groups contend that the recent influx: 
of illegal immigrants began after a sim- 
ilar but much larger program, the bra- 
ce n> program, was disbanded in 1964 

The President's guest- worker pro- 
gram, which would have a two-year tri- 
al, would allow 50,000 Mexicans to work 
In the U.S. for nine to 12 rim nth* each. 
Under the old bracero program, hun- 
dreds of thousands came in, 

Nevertheless, support on Capitol 
tor some kind of action is growing. 
"There's a general consensus that il)e- 



tiun thiii. r lift > have contributed U) pro- 
ductivity and have helped keep costs 
ilown, particularly in agriculture," ways 
Doris M. Meianner, acting deputy earn- 
nimaioner pf the INS, 

Illegal h enter a wide range of occupa- 
tiontt, Some doctors whose tourist vim 
I Hi'.- v spired— making Lb cm illegal 
aliens— have been found on hospital 
staffs. Illegals have been discovered 
working as cooks at West Pointy typists 
"U < Hill, k'u:ir(h :it :t Mary kind 

prison and janitors tit the INS itself. 

|% ANtfutr.s'nNti -ition re>- 

I fnrm proposals last July, Reagan ae- 
IkiiDwled^d that "more than any 
other country, our strength 
'utr own immigrant heritage and nur 
Capacity to welcome thuae from other 
land*," Hut he added, "No free and 
prtmpcrouii nation can by itself accom- 
modate all thuse who %eek u letter life 
or fl(r.> fwn-Hceutsf n. \V.- muM shj±r-- tht* 
responsibility with cither coiuilriea-" 

Reagan pledged to preserve the U.S. 
"tradition of accepting foreigners" but 
said future immigration should occur 
"in a CO n trolled and orderly fashion/' 

Under the Presidents plan, based in 
pari on recommendations of a biparti- 
s-ttn Carter corn minikin and a Reagan 
admrnwinniori task force, illegal nh>n» 
hvimr -„ tut [ ,S. a* rt f Jm I, 1M-HO, 

■ "i Id be granted temporary residency, 

All.hriUjfh lhf>r ;ih.-ns wmild hiivi- 
fewer righto than moat U.S. reifctenui 
wmild IhH Imrreri from briiitfinu 
tlu-ir Fiiriulj./s after 10 year* l hey 
^ mj Iie Ik- permitted to apply for p^rmn 
n ^jn residency if they pasMed an En> 
*H«b proficiency tot 

Reapnrj ulso tailing far authority 
fur thp? Coaxi Guard to intercept Hai- 
tiafia headed for the UJ& by boat He im 
^'(jmttitMifJinK .i $o2fj million INS bud- 
K*t f or f^ cu | U p from 14^9 

million in lfl82 and *IT70 million in L&BL 
Employers would bear i}w burden of 
^eiKtEng out illegal aliens. To avoid nvil 
pt-muJii^s ranging front SfiOO to $1 + 0XW 
fc > r '^ach Bfegal alien they hire, enqtloy- 
with four or more worker* would 
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Mora police ol Titers guard the U.S. Caprtol 
arid adjacent congrcuJonal ouildmg? 
Y than patrol Our borders al any onE time. 



Reagnn would let 50,000 Mexican* croai 
lOe border legally irvd Nil jobi, but labor 
groups worry about unemployment. 




have to see two pieces of identification 
verifying every job applicant's, citizen- 
ship or reaideney HUtus. They would 
ha vp m siot if y the government thai 
they had done m and keep record*, 

Reagan rejected a btuggcfttion by his 
ta*k force lo create a TOunterfeh-fwLh' 
(ant national uJentification card for all 
US- cfti^ena and le^al rLnJiiriLLs that 
wrjiiid help employers Kpnt illegal 
BlieaH. The administration rontends 
such a card would be (era expensive, 
i-H>?,Cjfik F rii-twri-ii null ion and tS. bft* 
too to ereale and dtetr&til£. 

However, Sen, Alan K Simp Mia 
[R Wyo,), irho a» chairman of the Sen- 
ale Judiciary Committee* §ubcummit- 
tee on imnii^ration will have tt lot to suy 
aboul Lhe reform bill, favors ju&t the 
the type of ID system Jtenjj;:jii r'-.i^i-T^ii 

Simpson and Rep. Romano L Ma^Koli 
(D Ky.j, head of the Hnune Judiciary 
Committee'* Imrmirrutwri Subcoinrnit* 



U*e, have introduced tfieir own LjiIJ coej 
Lainiu^ what Simpion cull a. Lhe 
three-leg ^t-d scool of im migration re- 
form — tighter border patrol, employer 
aanctiort* and a nntionaJ identification 
rtysteifti Hb puaitioiu *' Kit her we e;et uJl 
three «f Ibdtu; things or wr g:et noth- 

Their bill rejects Reagan' h ^ueM- 
wurker program and propoae£ a mure 
liberal a ninthly program. Ijc-^ilI numi- 
irration would tw liniittnl To 42u,0(Xl pe^f 
pie a year 

Deapite Mu7.zoli'» a-ssu ranees thut 
leKintution will take into account "Lhe 
righ^- of nil the people involve, tike 
uujsincik* people, the undocumented peo- 
ple, the faOu doing the enforcement/' 
the lines are already being drawn. 

U.S. Hispanic- leaden and buBineea 
group;- :m' pk-dfTinif to Inhhy vtcorrjus- 
|y against employer suctkm. 

" Legislation calling for employer 
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sanctions and identification cards i* go- 
ing to be very discriminatory against 
Hi* panics, particularly Mexiean-Anieri* 
cans in the Southwest," says Antonin 
HeniaruteK* Washington director of the 
Mexican -American I^egal Defcnie and 
Educational Fund- Employers, Jihe 
-jv^. will "not want 10 take the risk of 
hiring Hiwpanica/ 1 
The U.S. Chamber of Commerce 



al many small butineraes and farms— 
jobs that he contend* are not bsing 
sought by Americans, He says Re& 
gan'B guest-worker program would not 
be tarpe enough to take tip the alack. 

"You haw to allow a supply of labor 
that is couimimfturate with demand," he 
says. 'Otherwise the Illegal flow is go* 
ing to atari again," 

Schmitt is proposing a larger jtuest- 




U 5. ctttnmiNp and ■ better life if« the drums or moat NtogBl *H«n». Reagan would 
ftranl many of th*m temporary residency and nave tn* way to eventual citl»nsNp. 



t| new Lions the rat. innate fur shifting to 
employers the responsibility of uncov- 
ering illegal altenH. It difiputea argu- 
ments that undocumented workers are 
depriving Americans of jobs. 

"Public demand for congressional ac- 
tion and for strict immigration law en- 
forcement rises with the unemployment 
rate. 0 said Robert T. Thompson, chair- 
man of the Chamber's Labor Relations 
Committee, in Senate committee testi- 
mony Just September. "Yet an employ- ■ 
emanations law would not have 
stopped the bid^-Chine^r refugees or 
the Cuban boat flotilla. They came as 
politics] refugees, not to seek a job," 

ClimSTHEWH E.riS, H labor law al- 
tamey with the Chamber, con- 
tends that with such sanctions, 
"the focus of enforcement would shift 
from keeping illegal aliens out of the 
country ti> punishing employers " 

Groups opposing employer sanctions 
have found a congre&aiotial ally in Sen. 
Harrison Sehmitt (R-N.H j P who sayn 
the proposal would create "a real eco- 
nomic proMem' 1 m the Southwest 

Sehmitt maintains that employer 
sanctions would dry up the tabor force 
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worker program. "The limit on the 
number of guest worker* should In-- the 
n umber of job* available," he says. 

Although business recommends that 
a gueat- worker program be explored, 
organized labor say* the concept is the 
"most objectionable 1 1 of the admin intra- 
tinn's immigration proposals. 

"A guest- worker program would 
worsen the nation'* serious unemploy- 
ment problem ami undermine the al- 
ready low wages in those industries 
and areas that would employ the.se. tem- 
porary workers*" said a resolutKjn ap- 
proved at the annual AFL-CltJ 
convention last November "Women 
and minorities would be most likely to 
suffer lust jobs and reduced income/* 

The administration acknowlcd^!- 
thai union concerns may have some va- 
lidity. "An important unanswered ques- 
tion is whether job* illegal aliens take 
would be filled by Americans," says 
JNS Deputy Commissioner Meissner. 
"The guest- worker program in a mod- 
ail attempt to teat out Die proposition 
about whether we need forvipn labor" 

In the past, she says, most illegal 
immigrants worked on farms In the 
Southwest But now they also work in 



the Northeast, Chicago, Boise, the Yak- 
ima Valley in Washington and else- 
where* 

Meissner says undocumented work- 
ers are often successful in finding jobs 
because they are "willing to do work 
that many Americans are unwilling u* 
do." It is a myth, she says, that many 
flit! gal aliens do not earn the minimum 
wajje anil are collecting welfare. As she 
puts it, " J The use that illegal a lien > 
make of benefit programs is minimal. 
Any contact with officialdom raises the 
specter of being discovered." 

■ LLEOALS Oil ANTED temporary Ti' 

I ueney under the tteagan plan would 
I ■ !•:■ igtba Iter roajor fW.leral ben* 
fit programs. They would, however, 
pay federal inrome and Social Security 
taxes. As a result, many civil rights 
gmupH are charging that second-ela^ 

.'iiiKfOS '.'.mi,;,! - from iip'^m'.- 

plan 

Civil rights groups also say the ad- 
ministration's plan to stop the flow of 
refugees, such as those from Haiti and 
Cuba, by interdiction at sea would vio- 
late due-process protection. 11 In the 
case of Haitian immigrants* the result* 
would be disastrous," the American 
Civil Liberties Union's Washington of- 
fice said in its newsletter. Civil Liber- 
tits Alert "With only superficial 
interviews eon ducted aboard ship hy 
immigration personnel, in the prchsojin* 
of Haitian officiate, no AiitHjuute impar- 
tiality could be poKAihly established. 
Many bona fide refugees would be re- 
turned to Haiti for persecution, ini|iris- 
on men', ami uvi-n death. " 

The administration ja asking Con* 
grass for authority to stop boats bo- 
Ik-ved u* 1-*- carrying illegal inimigranis 
to the 3 : S -v.-r 1 hni.^ii ,i ih-m.-*--- ( i 
can dn no without thai approval. In fact, 
interdiction is already under way on a 
limited scale. Meissnpr defemds the ac- 
tions as a deterrent: A few Haitian 
hnata have been stopped, she notes, and 
"the word is clearly out in Haiti thai 
you could be intercepted-" 

A mill all the furor over immigration 
reform, one Reagan proposal Is not con- 
troversial— his call for beefing up the 
DA Border Patrol. 

The patrol is stretched thin, indeed* 
At one port in Florida. thiTi« are only 
three border guards, whose patrolling 
hours end sit midnight When The two 
men on the ft a.m. shift come to work, 
they routinely find hunt* abandoned hy 
illegals who ftindrrj m tin- night. 

rtfiy* the Chamber's Thompson: 
"Even proponents of employer sane 
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tions ai dm it Urn i increasing the re* 
sources for uur Border Putrtil could 
stop or deter 90 to 95 percent of alt 
attempt* at illegal border crui+singiJ* 

Indeed, the APlrClO^s convention 
re&ultttkrti says* "An effective immigra- 
liun jkjIlct, alsu requires in l: reused re- 
sources for border conLrijl and interior 
►Mifnreum+jnt." 

Hut. .ssiyn Mtishnur. "we're noi look- 
ing io dose the borders. They're a avi- 
on Bly pcircjus for a reason — positive 
economic interaction. We don't want a 
Bc-rliii Wall " 

Under current law K 270.000 immi- 
grants a year may be given permanent 
residency vi*as, which lUow tivem even- 
tually to file for citizen'* papers (Im- 
mediate families of U-S. ettraeius are 
exempt from the ceiling J But the ad- 
mi m.*tr:i* h-ti is i-r^fi'j^iriK tn rluuble the 
immigration limits on MeiicanB and Ca- 
nadian* — u> 40,000 each— a move that 
would increase lugal immigration to 
if 10JJ00 people annually. Limit* are 
waived for refugees, such a* those 
from Cuba, Vietnam ond now Poland* 
who floe their countries because of po- 
litical [HT.stt ution 

After consulting cottgte&slaria) lead- 
ers, Reagan decided to allow 140,000 
refugees to enter legally this yeqr. 

BUT THERE ARR Other propo&iiiH. 
Roger Conner > executive direc- 
tor of the Federation for Ameri- 
can Immigration Reform > advocates a 
*Urkt ceiling on immigration with no 
exemption for family members, Sen, 
Waiter D. Huddles Lun iI>-Ky.) would 
&*t the ceiling at S5Q + «Kh which he calb 
a "reasonable figure." 
Nevertheless. Simpson believes his 

prnnosiEiJs — LfH hcidifin ll rUitiusiril i\) 

&urA— will be politically popular "a* 
s "«n as they get explained properly, 
Tin- American pwpje ' -i-V*** .*n> 
differentiation between the varan* 
ciastktt of immigraiiL They just look nt 
the number* and say. 'What are you 
ffwmjf to do about the numbers?'*' 

Despite the variety of proposals , 
there £* widespread belief that a aignifi- 
immigration reform bill will clear 
this year. The subject "has 

^ i " rt^tMPrh-d 21 ml LlioLn/ht about," 

8 «ya it staff member oa the Senate com- 
mittee, 4 Now, it's agreed, n the time 
W nrtinn " 

This, wnvu of urgency, however. rWti 
nQt mean that Congress will rubber* 
N ^"ip mIJ of the PresusiVnt's proposals 
^ Mnaauls puts it Reagan will get 
^mif thing, but il may m>l he every- 
thing he wunih. □ 
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"Now there's a 
small copier that's not 
short on features'.' 



-John Havlicek. 



If you're looking for a snull 
copter, size up tlit Xerox Mtw. Its 
lilt of features mn J* Jen fret tall 

Easy-to-choose 

copicrsat 
easy-to -afford 
'prices. 

For one thing, the 3XR> left 
you socaaHeed cmgiBak Which u 
h*Ke dun twice at Git .L5 pi virion - 
ing them one trv onc^ 

By tli piping 2 lev etc, the 3300 
uiseleieFy wictHci from ietttr^c to 
lejjai-aze paper. 

A<ld Lhe M-rrtfc^ jji J voull save 
even more tunc. 

ThiTfsalfei j btitlHn emit- 
piter trLit \w\p\ keep everything 
: sisiiiinu MlUHicllly 

And rhe litf'gurtou. 

So send in die coupon. Or call 
Xerox at 800-648-5888, operator 
683. 



ev 



why the Xerox 
ifs Li'iiifH Jirur. 




Td likr □ j idles rcpfevuLiEn c h « unrt-kt me 

□ a dercKWW^oon □ m>f r intlmiutioiL 

Semi to; XcpmtCtir|»iPUtiMn, F^is 2-1, K^hou-r. N V M'^il 

Njiiw- Title 



XEROX 



Gvrnpatiy . 

City 

Zip 

mi 1 



Sute 



Phi Hie . 
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WHY YOU SHOULD 




WE OWE YOU 

iHVEsnuimotramsE 

Many times, providing 
good security requires more 
than just providing well trained 
guards It takes highly compe- 
tent tnyBStjgatjve assistance. 
And its Pmkerton s ability to 
come through with this investiga- 
tive excellence that sets us apart 



Investigative work has 
been part of our service striae 
1850. Sinoe then, we've enjoyed 
success which has helped us 
grow mto the world's laigest 
private investigative as well as 
sacunty company 

Today, we serve ovw 9*5% 
of Fortune's Top 500 corpora- 
tions plus thousands of other 



businesses, institutions and law 
firms 




PREMIUM SERVICE 

When you work wish 
Pirikerton a r you can count on 
ouality service and profession- 
alism. Our investigators are 
people who know their bush 
nesa Supervised by people 
who know theirs, 

You also get experience 
Were involved in hundreds of 
tnvestigatsons every day 

And then there's perform- 
ance Our ability to help 
eliminate theft, unexplained 
inventory shortages, sabotage 
and tone card ahiuse is a matter 
of record Our success in 
oombating compensation and 
ffisuranoe fraua, locating 
h&rd-to-frnd witnesses, verify- 
mg patent mlringemenl or 
conducting background in- 
vestoatonsts proved daily 

Furthermore, we're 
staSed lo provide this in ves- 
"sgative servtce aU over the 
US. and Canada So when 
youhoveapb thai requires 
work outside your imme- 
diate area, we can respond 
rapidly; at one facaton or 
mam, and save you travel 
oos te as well 

WE unit YOU 




diligently and ethasaUy, and we'll 
scrupulously observe nghfs-b> 
privacy requiremente Alter all, 
we have as much at stake as you 
do Maybe more 

So the next tone you need 
invesbgatrve assistance, investi- 
gate Pmkertons Onoe you 
see our credentials, youll know 
you've come up with the nght 
solution. 



When you need investiga 
tive assistance, the last thing you 
need is a service that doesn't 
get you the answers Or a ser- 
vice that actually does things 
th a t create problems 

You don't have to worry 
with Pinkertons. 

Our reputation spaas 131 
years, and we protect it carefully 
As well protect you We work 




i-'vr mon? information, call 
212-28&4856 Orwnteusat 
100 Church Street, New York. 
New York 10007 

PMKENON 

The most famous name m security 
and uivisstigakari. 



Taking the Plunge In 

International 
Waters 

Many a small firm that has 
gotten into exports might advise: 
"Come on in, the water's fine!" 
But proper preparation is essential. 

By Bob Gatty 



The year was I97ti, Bill Hofmann 
Wholesale Nurseries in Hollywood, Fla„ 
confronted a choice faced by countless oLher 
siriFill uw\ medium-size businesses across 
A me Hen, The company decided to launch 
into the export market. 

To market abroad, Thomas N. Hofmann, 
president of the iW-y ear-old firm, had to 





SWF 




The Hermann Huricry 
boaati of fthlpmonl 
*)z&« wtlh a "Bfcg 
Stuff 1 tapo. Also big 
»ro Its exporta. 




develop a way to acclimatize plants so 
they could survive transportation In the 
dark boH of a ship. 

Today. Hi percent of the company's 
sales comes from the export of tropical 
greenery. Rwhed with that success, 
the firm has net its slights on new mar- 
keta once again — this time beyond the 
planet Earth, 

It has reserved room on an upcoming 
■■; nee shuttle and plans to send plants 
into flight to help determine what ad- 
justment* will enable them to five in 
space. Why, you ask? 

"Eventually we will have fully 
equipped work stations ui huucl\ and 
we will need to offer a natural environ- 
ment for the people who work there," 
Hof matin predict*. "If 1 can acclimatize 
rm plants for that. Ehtfre will be one 
heck of a market." 

Lime MANY OF the some other 
■ small and medium-size businesses 
that export their product*, the nursery, 
which employs So j^op^e, sought the 
help of Commerce Department agents. 




'They were very helpful in develop- 
ing contactn, going through the paper 
work requirement* and guiding us with 
respect to credit and financing/' Hoi- 
ma on say*. "They walked us through 
all of the steps.' 1 

Those 2S,50Q firms account for abiiuc 
$25 billion in annual export sales. 

Hofmanns firm accumulated more 
than 40 years of experience before it 
tested international waters, but others 
have been navigating in them From the 
very beginning, A New Jersey compa- 
ny. BioDx* began to market ovcrtteaa in 
ItfTti when the company wa* founded. 
Today, Board Chairman Arthur Marko- 
vJu say*, SO percent of BfoUk'i prod- 
uct* are Bold abroad. 

The company manufactures products 
used In the diagnosis of chronic and 
infectious daman. Its customers an 
hoftpfealSp commercial testing lahoru- 
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lories and, in soeralisl countries, cen- 
tralized noting labs- 

Markovits say a BioDx's major prob- 
lems are those that any small business 
encounters when challenging larger 
firms, not th* nontariff harriers many 
U.S. firms complain of, 

'It s the David vs. Goliath thing/ 4 be 
says. "For example, in West Germany 
our distributors compete with major 
companies, and it Lakes an aggressive 
marketing and sales campaign to get a 




Exports account for hall the 
sales of BJoDa. its products 
musl be ahhppad refrigerated 
(strove). A crack traffic rnsnager 
I »s art absolote necessity, " aayt 
Arthur Morkovlts, chairman (lei I). 



si7able market share. Finding j*in>d dis- 
tributors h nJwaya a challenge.' 1 ' 

tike the Hofmanii nursery, BtoDx 
has *von the Commerce Department's 
Presidential E- A ward for export excel* 
lence. To succeed tn ita export efforts, 
the l4-+'mid»ye firm had to find ways of 
shipping temperature-sensitive biologi- 
cal pn whirl.* 

"We have to consolidate and organize 
our shipments so they can {nut* through 
customs and be in our distributors' 
freezers within four or five days," ex- 
plains Mtirttovits. "We found hot all air 
fruLfc-hr I'HTnfiikriii-.^ willing th j^ive us the 
extra effort and follow up wv ivfffl, 
And we have an excellent traffic man- 
ager— an ahsoluU- necessity.** 

The Commerce Departrrn-nt offered 
advice on financing, dealing with regu 
lalbns and marketing. Whtm UioDx de- 
cided to move into n specific market, 



the department's country specialist 
briefed the company's official* im lm:a] 
customs, manners and ethics. Market 
profiles of individual countries were 
provided, too — profiles that would have 
lieen prohibitively expensive for a small 
company tn develop. 

"I really think tlit-ir services have 
been excellent — in an advisory capacity 
and in searching out new distributors/' 
says Marki-vki 

Another K- A ward winner that ob- 
mined eKport guidance from Commerce 
is Amiga Sales, Bridgeport, Mich., 
which manufacture* and sells a small, 
lhree*w heeled scooter fc*r handica^p^! 
people. 

Developed by Allan Thietne. Lhe 
firm's president, the scooter is a sporty 
motorized wheelchair. Amiga's success 
has hwn ao remarkable that in 19*51 the 
Small Business Administration named 
Thien^ the Small Husiness Person of 

Liu- Year. | See NaTIu.Vs BUStSKSS, 

July. 1081.] International operations 
were launched in 11)75. anil todny the 
firm has markets in some 4il countriea* 
However, not every company that do- 
dffcp to export succeeds. Sametime* T 
according to Jerry Morse, acting direc- 
tor of the Communci! Impart rnenrV K\ 
port Awareness Division, a firm 
foil Eiders simply because it failed to de- 
velop a Hirwtfstentp well de fined export 
plan. 

"Many pet in, make a sale or two, 
then get out/* he aayn Thai kind of 
on-aguin. off -again approach doesn't 
help them, ic dnefm't help us, and ii 
doesn't help the nation/' 

SH iUJ_ become easily difr 

enu raged r Morse says, by I'M- papi-r 
work involved or by pmhli^ms that can 
arifie with collections if the necetf&ary 
lines of crediL are not obtained, $a he 
advises firm?; U* wr^rk with u gcKid hank 
with International ser-irre capabilitiL^ 
ft^r collection services ami financing sis- 
distance. 

Finding a good sale-ji aj^ent or flisl nh 
ulor iff another key, Morse notes, A 
firm that sigitt a contract with an un- 
scrupulnuN agent could find Ha prrNil- 
itri.s rn4 moving as a cnni|H'titiir'H Lik*' 
off Gi\(x\ legal adviL-e, Lherofore, is es- 
sential. 

"Any of those things can sour you," 
says Mor&e. "You say, J Widl r M's mo 
complicated. 1 m not gning tn partjo: 
pate any more. 1 Rut there is tremen- 
dous potential for the firm that 
"rUahlishtfis a good, solid, cousin tent 
plan. And we can help," 

Commerce Hecretary Malcolm Hal 
drige belie vi.^ lliut ^niuM fiuhirhssv- 



Yes, because 
Maryland National Bank 
offers: 

The most competitive rates. 

Maryland National Bank gives you the most com- 
petitive rales with ihe widesi choice of FOlCHnsured, 
I a* -sheltered Individual Retirement Accounts available 
In ihe region 

Since the introduction of IS- Month IRA accounts in 
January, 1982, Maryland National has been a leader in 
offering higher fates. The knowing rates were effective 
through February 22, 1982 



IRA Plans 


Current 
Annual Rale 


Effective 
Annual Yield 


18 monlh 
fixed rate 


15.37% 1 


16.61% 


18 month 
variable rate 


is.e7% 8 


17.20% 



% Raie tfu&rffnfeed ihroutfi (f» IB month term 

2. Rate 3ub|ec( lodwigv nun Month dufkng 18 rnonrri hhfti 

At Maryland National, you can choose your IRA from 
accounts requiring little or no minimum deposit aJI the 
way up So high-yield term accounts You can choose an 
IRA vviih a fixed or variable rate of Interest. Whatever 
your IRA needs, Maryland National's wide choiceof plans 
will fliwe you the flexibility to keep your retirement 
investment earning the most competitive interest rates 

A commitment from the 
region's strongest, most 
convenient bank* 

Maryland National offers a belter combination o\ I ha 
rate, security, and convenience than any other financial 
institution In the region And wilh more than $4 biiiior 
in assets aid over 165 offices, Maryland National backs 
up thi& commitment like no other bank can. 
For more Information on IRA from MNB, stop by any Maryland 
National office, mail the coupon, or cpH ton tree; 

In Maryland call; 

1-800-492-3992 

Outside of Maryland call collect: 

1-301-244-6956. 



Maryland 
National Bank™ 

Miryl-vvl Nntlonal &ufik, tfcn 5rnMlHri*l Avrimrmnl §srvjc*i 
M& 010610,225 N Calwrt SUM BdHrmF* Maryland 

Adtinm 

city mm. zip 

Phqn» 

SutnlMilM ptFully lor **fiy wMhdriwiF and olhw ptrulllH For pnnuturv IRA 

<ftttrtog1f0fi. 

Maryland Naiionai »rao or tort Kwgri and SEP f*ans for bnn ln 



Chart Yourself To A Good 
Computer System.Today. 



One way is you find some outstanding hardware, 
then you find some ready super software. And 
you find somebody who can put them together 
And when something goes wrong, you find 
somebody who'll be Ihere to set things right. 

Or you can call us — Terminals Unlimited. We 
offer a complete line of microcomputers — the 
hardworking line from Intertec — from the 
standalone Superb rain up to Ihe 255 -user 
Compustar system And we take it from there — 
ail the way 1o complete system support including 



selection from the largest and mosi flexible 
collection of printers under one roof (We even 
make our own cables so everything hooks up 
right) The chart telts you; just to How it to its final 
conclusion, 



iiiimiiiiiiiii 




Systems 


Terminals Unlimited Srtiwait | 



350 S. Washington Street .Falls Church, VA 22046 



n Virgmia call 
TOLL FREE 
800-572-0164 

OulildE? Virginia call 
TOLL FREE 
600 336-0423 




Welcome 
to 




SuperCityUSA" i$ 
Super People . . , over 
4 million strong. 



mostg 
Atn&t\t 



! rs frame 
wrftest. 




eager to make you feet welcome at 
events tike the Super Bwf> the Fiepub- 
tftan hfavongt Convention at the D&ttoil 

SuperCityUSA ha s Super 
Attractions. 

Wher# else wsit fOU find 3 ,000 WWS 
1 32 golf cov wis concert s tmdet the 
stars t\atiot\dity -tinted resiuurnrite 

and ft foreign country just across Ihft 
Oett&t Riv&r? Ndwhtte but 
SuperCityUSA* 



SuperCityUSA has Style> 

It's coot fizz 81 the Montraux-Detrott 
international J&zz Fe&irval Sailboats 
on Lake St. Qair. A 67-yard touchdown 
pass at the Pontic Silverdome. An 
open air market in &ght of downtown 
Detroit tt $ a style, a 2tew. a feeling you 
only get ltj Super&tyUSA 

Four Super Times to Visit, 

Sfirtng. summer fsii wsntor -QCOd 
tifrWS are always in season try 
SuperOlyUSA it ^ the kind of piece 



where yw Q&n catena tfauhie^defikef 
trolley tide in the morning and a toho 
salmon in the afternoon. 

It 's the Super One for 
Business or Fun! 

Whether you're pfenning & corporate 
meeting, convention or a weekend 
Itoflty from if alt c&U the Mtfropotiten 
DetroU GonveniiQn 4 Wtftfarc Bureau at 
(313) 2SZ4333 Or write theButttw 91 
?OT Renaissance Center, Suite 1980. 
Deirarf. Ml 48243 



Greater Detroit is Supetjpty^JSA 



Hot savings. 

New you can cut rising energy costs* without cutting comfort Easily installed STVROFQAM* 
brand rigid foam insulation works like an insulated overcoat to keep expensive heat inside 
Voq save moneyl" without having to dial down into the discomfort zone. Virtually any building, 
from a starter home to a towering mulfi use complex, to a metal agricultural building, cm 
be an outstanding energy-sawr wtth SIYROFOAM, Another way to look at it + in light of 
today "s trcwigy costs Ef you re not building with 5TYFOFOAM whatever you're building may 
already be obsoteie. So be sure you build in proven energy savings With blue STyRGFGAM 
Brand Insulation, made only by Duw 

Don i accept anything less limn STYROFOAM Brand Insulation, 




tBavi^ *unr FfWS Cut wfif in |fi» ntfkii « lacl thai tar fl wiun H^jfuii rt *Uua nn»i* oiHjjr jftyfelinft paiMt 




Advanced technology and people— 

specialists sotorvg modem problems with 
progressive ingenuity. It s an exciting way of life 
and business far aver 650 of us 

Marine and industrial systems; maintenance 
and logistics engineering, defense and energy 
systems, information technology: strategic 
programs— nationally and internationally 
—This the scope of Advanced Technology. Inc. 



MfoTdi Deatkng for Government and industry 

For organizational effectiveness. ar>d 
tof your personal professional fulfillment 
know friat advanced technology <s a key 
opportunity The solutions and the 
company 

Enter the world of Advanced technology 
Request full Information by telephone 
(703) 442-4133 

7923 Jones EUtinch Onve McLean Virginia 22iQ2 



FORTHE 30 HIGH TECH FIRMS 
THAT LOCATED IN RESTON, 
LIFE IS MORE THAN EQUATIONS, 
COMPUTERS AND STATISTICS. 




Hifth tech firms so lining possible other markets, Dulles and National 

locations are naturally attracted to airports are nearby with liuivdreds 

the Washington, D.C area. After all , of foreign and domestic fl i fjhts dail y. 

the nation's capital is teeming wiih It's here, in a neighbor!* *>d 7Vt*- 

the country's leading technicians. Ladies Home Jmntalnum^d n^.imt 

engineers and srienttste all deeply of the fifteen best in America thai 

in v"( »l veil in the latest technological companies are actually free fin irn the 



developments 

This is what brought firms like 
Tandem Computers, C-3> Sperry 
and Software AG U> the Washington 
area in general. But it was a special 
tfnvirtuuueitt for business and 



noise, a.irifu>iiJTi and pressures of 
urban life. 

Employees can live just minutes 
from where they work. Spend iikore 
time with their families enjoying a 
variety of recreational facilities. 



latiiqiie qtiiihry of life thiit attracted And redevelup an appreciation of 

IhemspecificaJly to Reston, Virginia, open spaces, lakes and trees. 

In addition to Washington's abun- In fact, its this unique environ 

dant of skilled experts, high meat that's helped many Reston 

tech»iUigy rums Waling in Reston businesses experience increased 

can take ad vantage of Nort hern proditttivity among employees and 

Virginia s labor force that's more less turnover, 

than 5*_M ),( M kj strong, In other words* these ad v an lage s 

What's mure, there's Virginia's and conveniences can encourage a 

favorable tax structure, uttering company toget it* work done better, 

businesses a considerable savings It's nu wonder more Than IV) high 

°ver most other locations. But tech firms* have already discovered 

should yon have business in those there's more to life in Reston- 

K^strjn Land Ljjrpi.rmtH^n, Resign IjiitMimmnal Center, ] itfCXJ Miroi;^ Vrilley I invrtJtesttm, 



I am interested m finding > *ur rnnr e 
about kesti 'ii- Mum**- ^ j nd 
I ; tjeneral information the 
advantages of doing business 
in Kenton. 
Li Sperific infurmatiim about renting 

< iffliiror industrial space 
□ Information about sites Available 
for office or industrial 
development. 
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RESTON 
VIRGINIA 

THE OF VSWHINGTON 

WITHOUT BEING IN WASHINGTON. 

V±22G&1 {7031620 4730, A Mobil Company. 




Challenger. From Mitsubishi, Master Car Builders of Japan. 
Not even Datsun 200SX or Toyota Celica GTcan match its standard equipment 

With meihculcHJs brushstrokes, Japan defines performance. ExceHence. Character. Ability Wuh tne samfi di^-ipim^ and 
craftsmanship* Mitsubishi bufcto Challenger, and offers a combination or achievements unequalled at its price Classic 
sport styling. Impressive response from a 2 6 trier Silent Shaft engine A remarkable 36 est hwy, + [MJfirAest mpg 1 
Over 40 standard equipment features including full ingtrumenlalion 5 -speed manual Iransmission.liM/FM stereo with 
(our speakers. Come Eapenence automotive excellence Challenger $8036 1 By Mitsubishi 



BUILT BY MITSUBISHI 



rMPOf-U 111 ONI v f MMCfHlUL 



Discover how 
to improve your 

manageme^talents 
and profits. 



"Executive Seminars in Sound" is 
a lively SMape program designed to give 
answers to problems crucial in manag- 
ing a business. The tapes cover: 

1 . HOW IX ) GET YOm IDEAS 
ACROSS 

2. MAKE THE M( 1ST ( )F Yf )LJK 
TIME 

3. YOUR ROLE AS A DECISION 
MAKER 

4. GUIDE TO BETTER 
PEX >PLK WANAt iEMEiVI 

5. MAS1ER1NG THE ART 
OFDO-RGATINO 

6. ORGANIZING YOUR 
PLANS AND PLANNING 
YOURORGANI7AT10N 

7. SI WEGIES ( >F MOVING 
AHEAD 

8. HOW TH LIVE WITH 
YOUR OWN SUCCESS 

No boring lectures. 

On each tape, actors drama- 
tize on-the-job situations ibal. 
as a manager* are always 
facing you. The expert com- 
mentary analyzes the situa- 
tions and demonstrates the 
most profitable solutions 

Learn where and when you 
choose. The convenience of cassette 
tapes, in a compact binder, allows 
'Executive Seminars in Sound " to work for 



How To Gel Your 
Ideas Across 



Make The Most 
ol Your Time 



Your Role As 
A Decision Ma 




Guide To Belter People 
Management 



Mastering The Art 
of Delegating 




Organizing Your Plans and 
ning Your Organiza ~ 



you anywhere, any- 
time- at the office, in 
your car or at home. 

Invest $95 in your- 
self and profit for a 
lifetime. Send today 
(or your con'ipk-U; set 
of B cassettes,Each 
Executive Seminars 
in Sound" ta|x* is no 
less than IS minutes 
Wr "J I wen let you 
try it for 15 days KRilL. 
and if yi >ure mil satisfied, 
return il f<ir a full refund 

Plus, you receive a study 
guide with a written synop- 
sis of each Ltp< , ideal foi 
personal review and group 
training sessions, 



Ma 



Strategies of Moving 







How To Live With Your 
Own Suece 



Mi'U take you up m yom 15 tity FflEE TRIAL OFFER. 



I nal ImHmJ. I run return if ft w n full rcftnd 

D Check me k**cd Uv W5 
{ Hill in irrv OVk* □ Mkvitn -mT 



Hill 111 I!' 1 - 

• .Mgnftiurr 

■ N*nw 

| Cumpmy. 

I 
i 
i 

i 
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. title 



Nauon's BusLncsjs Executive Seminar* Division 
1615 H Stiwt, UW. Washing DC. 20062 



READ AND COMPARE 
THIS LUCRATIVE 
MONEY-MAKING 
OPPORTUNITY 



We are a small i>un manuraciuw or 
a new rnuih- patched surreal in- 
strument stsrHlzer lot the m^dkcal 
profession Known as STERZ 0 
LI2ER 

Our lull page advertisements are ap- 
pearing in over Mr nalionnf and inlgr- 
national medical journal* of the 
highest repgin We hiC-if in the 
most orormnqnt meoicar conven- 
Hons. As a result have 
thousands of inquiries and metre are 
coming dall y 

Now. we arfrieady Tor lull scale pro- 
duction and distribution, rntfeiore. 
we are looking for financially 
substantial entities wiNmrj to 
become our slate dtslnnulofs. The 
financial rewards are uncommon 1 

Our MO 200 retails ill $2 700 WW tl 
is sotd on pre pay men! basis, C.O.D. 
Of 10 clays net The cusiomers aro 
given an uncontNttonfiii satisfaction 
dl performance! The gross pfonl 
£700 pef unrl divided; $4{J0 lor the 
salesmen and S300 for the 
distrtbutor. 

Our offer to distributors « 
follows For ihe first sin months on 
ty. We will allocate 300 units valued 
at £600,000 wJiulesaic We finance 
mis inventory dor sto months 100% 
ioterosM*ee if the distributor can 
give us, as sacunty only, a $300,000 
letter of credit. Or, Kn lieu ot it. if he 
gives us $50,000 cash now and we 
will finance Ihe same rn van lory lor 
90 bay & only When trie 300 units are 
sold or, when tne 51 x montns is over, 
■wriichevef comes first we wrll return 
Ttia letter ol credit or the $50,000 

We provide the dial n but or with a 
realistic I urn-fee? operation, wegm 
him leads local advertising, direct 
mail material and wo frven hno and 
train salesmen, it he wants us to. 

Thus, for Ihe hrst six months, the 
dJ5f ribulor stands to make $90.000 il 
his salesmen sold all ih« units or. 
£210.000 if rve sold au me units. 

Following me Itnsi 3ix rnorims. *l at* 
went well between us and the 
distributor, we will consider 
renegotiating this agreement on 
mutually agreed upon terms 
We have other products too! 

In order for anyone to be considered 
as potent iat distributor, we want all 
me PERTINENT information' 



"are nowhere near the- potential they 
have for foreign trade. Medium and 
small firms haver 'i had to export to Jive 
before because our domestic market 
has always been large. That situation is 
changing. More and more, to succeed, 
markets abroad will have to be tapped 

Batdrige r & department offers more 
complete services for potential export* 
era than aot government agency, but 
assistance it abo available from others, 
including the Small Business Admin is« 
t ration and the Export-Import Bank. 

"It's almost fthoclrinic how little infor- 
mation firms have about what help 
available." notes Jack Whitcley, acting 
director of the Commerce Department's 
Office of Export Marketing Asfiwtanc-e. 
"We have td do A better job of m^rchcin- 
riuung and promoting our wrirfccsv' 

White ley estimates that the number 
of small and medium-sjjee eicporters 
could easily be doubled. He Surest b 
thaL executives interested in selling to 
markets outside the U.S. contact a 
Commerce Department district office 
as A first step, There, he Kays, they will 
find such publications as A Hemic 
Guidt- to Exporting, a 13&page book 
that shows the potential exporter whal 
is needed Lo establish profitable trade 
abroad and how to obtain help. 

Offices also have experts on hand. 
"A .specialist will ask you about your 
company and your product and your 
motivations/' explains; Whstek-y. "He 
will analyze this information and help 
you determine your best approach/' 

The specialist may suggest that you 
attend a seminar sponsored by the 
Commerce Department with the coop- 
eration of SB A, local and state groups 
nr trade associations. With help from 
Commerce> major Lnide associations 
have set up industry export councils to 
help generate increased trade In these 
fields: recreational equipment, high 
technology (including electronics, aero- 
space and instrumentation), automotive 
parts, medical equipment, household 
consumer goods, mining equipment, se- 
curity and safety equipment, food pro- 
cessing and packaging, process control 
and scientific instruments, computer 
and business equipment, tetecommuni- 
catj-ons equipment, metal working, elec 
tronic components,, alternative energy 
and plastics processing. 

^% QMMRME PRO V I D II S individual 
%0 market studies to help companies 
decide the potential for their products 
in a £iven country. Trade fairs abroad 
offer good opportunities for US, firms 
io display their wares, and the depart- 
ment publishes a booklet that gives 



trade fair schedules. For $25 a company 
can place an ad in another Commerce 
publication that is circulated to poten- 
tial buyers abroad. 

In short. Whiteley says, the depart- 
ment can offer the kind of assistance a 
smaller firm needs to develop an export 
marketing plan Find implement it, 

SUA runs its own management as&i* 
tepee program for small firms eager to 
export. Members of two groups — the 
Service Corps of Retired Executive 
(SCORE) and the Active Corps of Exec- 
utives (ACE)— vho have had expeii- 
enne m international mitte will counsel 
neophytes, In addition. Small Business 
Developmrnt Cemers at uevorn] niiivcr 
a i ties have established programs to 
help. And the Small Business Institute 
can provide team* of students who will 
assist small firm£ 

To take ad Vantage of SB A ser- 
vices, Michael El iJeegan, a trade 
specialist in ihv Office of International 
Trade in Washington, recommends eon- 
i in.' ti tin SHA regional of fice.t for hWp. A 
new SBA financing progmm that pro 
vides a revolving line of credit was vh 
tablighed by the Small Business Export 
Expansion Act of lftSO. Deegan (?spectjs 
it to be implemented this month, :is 
=ioon as regulationjs have been written. 
SmaJI businesses will be fiblt? to obtain 
a revolving line of credit through SUA 
for up to 18 months, with an opportuni- 
ty to renew once the line ijs paid raff. Thu 
purpose, Deegun explains, is to assist 
with the cash How of small firms as 
they expand into the export arena. 

The Ex port- Import Bank, meanwhile-, 
provides loans, guarantees and insur- 
ance for U.S. export sales to foreign 
huyerw, both private and government. 
One program enables U S commercial 
hanks to make competitive fixed-rate, 
medium- term export loans to manufac- 
turers with annual sales under S2n mil- 
lion. The borrowers can then offer their 
customers attractive financing cover- 
ing Bft percent of the contract value; the 
current interest rate is 1ft percent. 
Larger firms can finance 6£ percent of 
the contract value. 

But according to William C Bair. vice 
president for finance at the French Oil 
Mill Machinery Company in Piqua T 
Ohio. Eximbank's help often isn't 
enough to enable American firni L r.. 
close a deal abroad. The problem: A 
competitor's government might uffer 
him financing at heavily subsidized in- 
terest rales that give him the edge. 

* 'Terms mean mo re to the buyer than 
the quality of the product or the prieo/* 
says liair, 'The lower interest rate or 

NATION'S BUSINESS - APRIL l&*2 



Write to: S.M.C, P.O. 
Box 2748S, Salt Lake 
City, Utah 84127 U.S.A. 



PUT A 
MEMBER OF THE 
ROYAL FAMILY 
TO WORK FOR YOU 

Presenting the Royal family of reliable copiers. 



Mow theio s a whole family of 
Roy a? copiers. One has just 
the speed, feaiures, and pnce 
vour office needs foriay 
Andihey all work 
Because every copier we add 
to our line inherits the 
technology that earned our 
Royal 1 15 mode! The highest 
reliability ratings in the 

The Royal 110 — the high* 
qu^li I y low -volume 

copier Our Royal 1 10 simply 
produces 10 beautifulfy clean, 
dry, plain paper copies per 
rnmute. U"s the affordable 
alternative to coated paper copiers. 
The Royal 115 — America 1 ! most reliable 
convenience copier. We comb<ned a straighter paper 
path with microprocessor electronics and an advanced dry 
E oner system to create a copier so troubie free, it's earned 
the htgheas reliability ratings Irom me top independent 
copier research organizations The Royal 115 consistently 
delrvers 15 high quality copies per mmuie in sizes up to 

Th* Royal 122— reliability plus extra speed. Our 

Royal 122 is hghi out o( the same reliable mold as the 
Royal 1 15 Wiih (he added advantages of 22 copies per 
n^nute and a memory interrupt mode. 




The Royal 13 OR — m total 
copying system. If you want 
even more productivity, we 
propose the Royal 130R 1 1 has 
up to 30 copies per minute 
sptfed- two-stage reduction, 
automatic feeding and sorting 
options and much more 
A more formal 
Introduction is in order. 
For all the lacts and a 
demonstration oi our ratable 
Royal family, mail the coupon 
When you see how our copiers 
work, you'll knew that there are 
si HI some tradrtions m tins 
world that just go on and on 



ROYAL BUSINESS MACHINES, <NC. Dopi 51O 

500 Oay HiH Road, Wtndsor CT 06095 

O K. Royal shew me how your lamily works Semi mc i 

information an r ROYAL 1 10 [ ROYAL 115 

□ ROYAL 122 RGYAU3GR LITHE ROYAL FAMILY 
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H*t!.«lftJNtAtlMCrtM.t INC 



the longer pair back period can mean the 
differenced 

John D. Bierman, senior vice preai- 
dent at Ejunibaikk, uoderatandbi. "The 
availability of credit cue .sometimes be 
04 important as pricing in making ;l sale 
overseas." fertility toW the House 
birnall Business Subcommittee on Ex- 
port OppqrttJnitie*, 

Bierrcan noted, ItowtVBr, that as of 
taqt July, Eximbank was supporting 
more thun fit billion in esport sates by 
*msJI busjnea&es, a sum that account* 
for 13 percent by dollar volume nf the 
bank** total business 

Detailed Information about Ekliii 
Lank** assistance to small business can 
be obtained via its smaJt bu&incaa hat 
fine at (800) 424*5201 fin Washington, 
D.C, r col) 66&S88DK 

ran while, the subcommittee and 
the Chamber of Commerce of the 
United States are planning a series of 
meetings around the country ta deter- 
mine what the export potential for 
jfmdl! business is, what obstacles limit 
exports and what should be done. 

The flessio&E are scheduled to be co- 
ordinated with Small Business Week 
artmiieis, May MS, and the resulting 
export expansion plan will be proposed 
at the Cham birrs board meeting in No- 
vember, 

"W<f want to get some kind of nation- 
al conaenaus on what practical steps 
are needed to unleash export* for the 
small company/" explain* [van C, 
Elmer, director of the Chamber's Small 
Business Center. 

Major problems facing small buai- 
nttta exporter^ according to Howard 



Webber^, director of in- 
Leraatiotinl trade polity at 
the Chamber, stein from 
the need for financing and 
marketing- assistance and 
from US. tows that hiniler 
com pel j r Jon wi th f or e i u: i 
firms. 

"Export sales require a 
longer financing term H 
and amaJl buaineaaefi can't 
■tripS 1 out ^ e ' r resources, 
aa larger companka can. lf 
cxplamn Weinberg, 

On* solution, he says, is 
legislation thai would fa- 
cQitate creation of export 
trading companies. Thc-y 
would provide services 
nece&snry to link tl;S, 
firms with customers 
abroad. 

The bill would modify 




antitrust laws so compa- 
nies could work together 
to develop foreign trade 
opportunities. Ranks could parti riiiute, 
providing capital and international ex* 
pertise. 

'if you have a bank tied in, that a a 
1% thing for the small guy who doesn't 
have the expertise to oh Lain the capital 
he needs." says Bair. 

The legtsisition has been passed by 
the Senate but is | tailed in r.hi House, 
with jurisdiction split between the judi 
ciary itnd hanking committees, A major 
ruailhU^fc ^ppflOW td i"' Ri-p. fvu-r W 
Rodino, Jr, fD*NJ.) K chairman of the 
Judiciary Committee and ita Subcom- 
mittee on Monopolies and Commercial 
Ljiw. 



Firms thai wani Advice on markets abroad need only 
ask, says the Commerce Department"* Jack White ley. 




The shape of ■ trill to modify aoUlrust law* aod permit export irading comoanlee 
may re«t In the h*ndt of Rep. Peter ftodinrj, who do**n*t like the Se-nite version 

36 



Rod i no complains that the Senate bill 
ia "too burdensome and provides far 
too much bureaucracy." He objecta to 
provisions that give the Commerce De- 
partment authority for certifying ex- 
port trading companies. Thai power, if 
it Lt needed, shot) III reside wilh the At- 
torney tlineralH he stay a. 

"The whole thrust of this I^^Ilieio 
goes to the antitrust lawa, M notes Hodi- 
no, "and it ia the Attorney Genera! who 
ia responsible far enforcing them. The 
purpose is to relieve potential export 
traders from the anxiety they say ex- 
btta about possible violations of anti- 
trust laws/* 

Rodino"* subcommittee has intro- 
duced legislation that simply clarifies 
two key antitrust statutes so that U.S. 
firm* can work togetln-r ii< >\purl trad- 
ing companies without fear of violating 
the law — ai* long |k£ their activities do 
not adversely affect the domestic mar 
ketplace. 

"I recranrifze Lliere is a vast ansa gut 
there open for us in fareign trade, M 
says Hodina. 

mm oWEVsft, he ejuitiddp thai if export 
^1 trading company legislation ft Id 
win approval this year, it will have to be 
along the tines of his bill which would 
put any certification requirement in the 
hands of the Ju.-ixi Titian m 

Still, llodinu saj s, it will be posaible 
to get the measure approver! ihts year 
11 1 want to encourage people to get into 
th*- miirketpkee/' he &ays. 

One key official who al«o wants the 
I'Xfpirt tratjin^' L 4 om]jnn> bill approved ih 
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Which is the lowest 
menthol lOO's? 

(Hint: it's not Carlton.) 



ItfOW is f 'unrest menthnf 
^* IMs. Our lib easy (usee 
why some people arm j 
sure. They've had a lot of 
(wnfiisinri numbers fhrmvn 
at themjor quttea while. 

Just look althe cftarf 
at the right and see for 
yourself. 

The truth is that NOW 
IQOs Soft Pack Menthol at 



2 inn Ear contains less than 
fm tf the tar o f Carlton IQO s 
So ft Pack Menthol at 5 m g. 



20 




100* 



And NOW Menthol IQOs is by 
Jar and amay lower tu tar 
than any other Menthol IQOs 
whatsoever, 

\\l\n h is \f\r ln\ct's\ 
100s menthol? 

No need to gue$s~NQW. 



NUMBERS DON'T UE. NOW IQOs, 
ARE LOWER THAN CARLTON 100s r 







LOQsJOL 




\NOW 




2mg 


Lmfhan 

O.Olmg 


CARLTON 


5mg 


5mg 




tiwnnlmmmmi 









NOW 




The lamest in tar qf alt brands. 



Warning: The Surgeon General Has Determined 
Thai Cigarette Smoking Is Dangerous m Your Health 



SOX BOX m\ Uf s shan 0,01 mg. "taf , 0,001 rnj, nicotine. 
5CF1 PACK 35 s FOR WfMTHOL I "V. D.I run nicntm*. 
SOFT PACK I00 t flLTEfl. Mf NTHOl 2 mg. 'W. 02 aq. martin*. 
m. pet ngififii by HC mithad. 
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An attractive building 
that doesn't forget who pays the bills. 



if you didn'i have ro be 
concerned with the mrtial costs 
of construction and then vwth 
maintenance, energy bills, 
empiay&e work efficiency, 
materials How and lots more, 
you coufd select your buj Wing 
$ys*em by good looks alone. 
But a buildup for today's 
business must offer /ngrp than 
fusi appeararice 

Wfb a building system 
from Ailantic, you re assured ol 
nol only ttre design flexibility 
ro create the image and working 
environment you want; but also 
(he quality construction Features 
necessary for &Ff itienl use ol 
energy and yeara of f raubfe-f ree 
service From Atlantic's unrcjue 
Standing Seam Roof to wail 
systems styled tor architectural 
appeal as Aeil as energy 
conservation 




FREE 
Planning 
Brochures. 

For more 
Information on 
building systems 
— from Atlantic and 

the name of your 
nearest Atlantic builder, 
return the coupon today. 



atlantic 

A building systems inc. 



PO 1 



A Sutwdwy of AlUnhc StwH i^™Ty 



"We w Got The System 



Rush me a free full-color brochure an Ariantic buiSdings for: 

n Manufacturing □ Sale^/Service NS*4 

□ Warehousing D Offices 

□ Recreation C Other 



I" Con (act Me For An ApporfnlmonT 



NAME 



TITLE 



COMFftNY 
ADDRESS . 

OTY 



STATE 



ZIP. 



Return la: Atlantic BuikJlrrg Systems, Inc., 
P.O. Box 32O0O, Atlanta, Georgia 30066 



i 
i 
i 
i 
i 
i 
i 



U.S. Trade Representative William E 
Brock. 

1 don't sui;£e*t it's icoing to chin^c 
the world in the shrtrt term/' h£ says. 
"By t five years from m>W ¥ we are jroinp 
to get Huge 1 bene fits from having: 
passed this legislation," 

And Ke believes it has n jjnod chance. 

"Congress is turning on," says 
Brock. 19 It is much more trad* con- 
scious than it was five years agO t by a 
hujre order of magnitude. They are go* 
iuj? to provide opportunities for medium 
and small businesses. Thai's where this 
biil can have an enormous effect. " 

The other major bill that Weisbertf 
believer is needed to help encourage 
small business I rude would clarify the 
Foreign Corrupt Practices Act, blamed 
by many American firms for their In* 
ability to compete abroad. The law. 
passed in 1977 fallowing bribery scan- 
dais, places restrictions on U.S. compa- 
nies operating abroad that their 
comjhchtorH do not fare. 

A MEW ttHMUftE WOUld allow U.S. 
firms 1o follow pridSeiid ^ir^hl- 
ered normal in many countries, putting 
Lhem un equal footing with their com- 
petiinrs. Approved by the Senate, the 
bill iti pending in l fie Hcmse. 

Weisberg agrees with Commerce 
Secretary Bahlrige that it is time for 
Hrnall and medium-size firm* u.\ look at 
international trade, 

"Throughout much of our history, 
the U.S. market has been big enough 
for all businesses, big and small, to 
prufil ami Cm ^niw," he says. "Bm iL r s- 
not the same any more. A tot of small 
businesses have not yet begun to see 
the drjJIar-und centa bcnefitfl of export- 
in jj ihetr product* or the buffer thjit, 
exporting can offer in time of re$3&* 

BLDn.'" 

Many companies* Weisberp notes, be- 
lieve entering the international trading 
arena is too complicated. 

It needn't be, e&fitimds Arthur Mnr- 
kovitn of BioLta. 

''American small businesses should 
look beyond the domestic market." 
Markov its su^csLs. "Its doin^r *i> they 
may discover thai the marketpttce be- 
yond our shores is actually greater 
thitn that within." 

And, he maintains, dealing aforrjsid is 
Tvn more cc implex than heinjj IiivoIv*kJ in 
interstate commerce. 

Adda Amijfo's Thieme, 1 'The re is ire- 
mtrndrjus potential in the inlernatfonal 
market place. There is nn reason to be 
afraid, Besides that, we help our coun- 
try by &elhii£ abroad We have an obli- 
gation to do Unit." a 
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Kelly's Video Training Network 
can brighten your business picture. 




The key to Kelty Services* leader* 
ship in the temporary help field has 
Always been our ability to supply 
you with the right qualified people 
to keep your bu vines* moving 
ahead, Through times of need and 
nme* of opportunity. 

Our exclusive Video Training 
Network carries that leadership a 
ma for step forward, Located in over 
450 offices across the country, It 
helps assure the application of 
folly '4 high national standards lo 
your local needs. 

The Video Training Network 
keeps put permanent staff up to 
date on innovations in the tempo- 
rary help field. So your business 
get* the benefii of I he latest de- 
velopment* in ours. VTN also aids 



our start In efficiently matching qua! 
i tied help to your specific needs. 

Finally, the Video Training Net* 
work allows us to give our tempo- 
rary employees unique training 
program* in their specialized fields, 
word processing for instance . 

No other temporary help com- 
pany can give you the advantages of 
a nationwide Video Training Net- 
work. But that's just one of many 
reasons why Kelly Services con- 
tinues to be a leader in the tempo* 
rary help industry 



KIM 

SERVICES 



The 

Kelly Girl r 
People 





SEND 

ALL 
CAILS 



The Horizon communications system: 



Because 
opportunity rarely 
rings twice 

A prospective customer calls. Your line is busy. Or you 1 vc 
stepped away for a minute, and the call goes unanswered. 
Chances are, you won't get a second chance. 
Now with Bell's Horizon* communications system for small 
businesses, you don't have to worry about lost calls. If you can't get to 
your phone, the system can switch your calls to someone else's office. 
Your calls can follow you into a meeting or be sent to a phone with 
a paging burton. 

You can also give your customers 
direct access to your sales and service 
people. If all their phones are busy, the 
system will route incoming calls to a pre- 
recorded announcement, then ring the 
first line that's free. 

The flexibility of the Horizon 
system puts you in command. It lets you 
select— and easily change- the individual 
teamres your business needs to <tav ahead of competition. 

Today, no business is too small for The Knowledge Business. 
Call your Bell Business Service Center. Give opportunity a chance— 
the first time it rings. 




The knowledge business 
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Matthew / "Joe " Cuiligan has had 
a long carwtr in setting (he is credited 
uitk dewfapi Hff 1 1 ■■' ■ ■ i i/- i *td a di ng 
use of dostd-eircuit TV in sate* pre- 
sentation*) and as an executive (he 
has been president of Curtis Publish- 
ing Company and mtmttm wot pres- 
ident of NBC). 

He has also had a career tut a writ* 
cr—hr ut the author of xt? title* in- 
cluding How To Be a Billion Dollar 
Persuader. Following ore txeerpfA 
from ftis new hook. Getting Back to the 
Basics of Stilling. 

W HEN A SALES organisation con- 
ducted a study to determine the 
characteristics of its top salespeoplt — 
roughly 25 percent of the sales force, 
who were responsible for Trj percent of 
On? sales— no significant differences 
could be found. 

The high performers were not better 
looking, better dressed, better educat- 
ed, smarter or younger. But a I] had one 
characteristic: Time after time, their 
customers rated them an nice. When a 
top sale* manager was told abom thii, 
he replied. "I'm not surprised, I always 
try r to hire people I like to be with. If I 
like to be with them, then the chances 
are that the customers will fee! the 
aame- M 

What is nicenesa? It is a complex 
mixture of such traits as self-rc- 
ipcct H res pec & and consideration 
for others, courtesy and manners, 
pleasant personality, pood hu 
mor. sense of humor and thought 
fulness. The sum of these 
characteristics, [ think, is what 
is identified as niceness. Oth- 
er qualities contribute to that 
perception and are prcbftbty 
a part of niceness. These 
include honesty, loyalty, 
character, forthrightnesa, 
dependability, honor. sense 
of fairness, tolerance and 
empathy. 
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Niceness is r in the fmal analysis, all 
thou traits one expects to find in a 
well-rounded, necure, responsible, ma- 
ture individual 

Another com noon characteristic of 
success fuJ salespeople ts thtf priority 
they put on preparedness, on being 
ready for virtually any eventuality 
This includes total mastery of the facte, 
figures and procedures related to the 
products or services they are selling 
ami. their company's polices, price* and 
discount schedules. It means carry ing a 
sufficient supply of leave-behind litera- 
ture, business cards, order forms, sam- 




ples and so forth. It also means making 
each caJI prepared tn do their best by 
being physically and mentally alert 

The first impression we make on a 
stranger — whether in business or so- 
cial ty— can have a lasting effect. But 
when you consEder thai the first im- 
pressinn can be good, neutral er bad> 
the odds are not all that favorable. A 
neutral impression can be improved 
upon, and even a bad one can same- 
Limes be reversed over a period of time. 

Certain attributes and behaviors fos- 
ter a bad first impression and Hhouhl 
simply be elim mated Examples are 
rumpled, soiled, spotted or inn option 
ate clothing; poor personal hygiene; 
lateness: profane language; disrespect 
for people other than the prospect; can- 
descending attitude; being uninformed 
about the prospect; rambling, disorga- 
nized presentation; ar|£umenlative or 
cambatrve responses; unresponsiveness 
to questions or comments. 

A go^d opening for a conversation is 
important. If it is clever and memora- 
ble, you've niaue an important step to- 
ward creating a good first impression 
A cheerful, friendly remark is general- 
ly quite acci'ptaljlf. Mumbling unintelli- 
gibly is almost as bad as saying 
nothing. Obviously, saying something 
silly, stupid or in poor taste is a (so to 
be avoided. 

Other Wt»aknesfit«s in approach 
include an overly bluff or hearly 
manner, rushing thu presentation 
or dragging it imji, unnecessary 
repetition < all hough some n 1 ; 
tJtion of key points to drar 
tiie their importance is an 
excellent strategy); mishan- 
dling of *«yti contact (ninee 
eye contact b importar 
seek a balance betwee 

avoiding it and staring, 
1 both of which make others 
uncomfortable}; and push- 
ing or avoiding the personal 
touch (the former seem* 
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What You Don't Know 
About Business Insurance 
Would Fill a Book. 

We Filled One for You . 




When it comes io insurance, rnosl owners of small and 
medium- s^od busi nessos have lots of questions, important 
questions. Lrke "How can I protect myself I'm sued?" Or 
"How would 1 con tun ue operations if I had to rebuild after a 
fbT&?* Of "How con I keep my insurance costs affordable?" 

What they don t have are answers We'd lrke to change That 

it your annual premiums are in the $2,000 to $30,000 
range, Harley$vrlJe Insurance Companies have something 
especially for you. It's a booklet called, simply. Oue&fons 
A Answers about Bu&n&ss Insurance. And it s designed 
to hslp you make the hind of informed decisions that 
are vHal to your company's well-being. 

Wanl a capy 7 h's yours, tree Jusi clip the coupon below, 
fill tt In and mail rt to u&. W& 1 1 respond promptly. 

Or calf your independent Harleys villa insurance agent 
Hes in the Yellow Pages 




Harleysvllle 
Insurance Companies 

Hirtay^ita, Pa 1B*3S 



TO: 

Communis JlJoni D*p*rlm*nr 
HiricYivlHi imuranc* Compinira 

HjrttyttflU*, p*. 1(WSB 

Yes, I d like to know more about business 
Insurance. Please send me your FREE 
booklet. I understand I'm under no 
obligation and no one will call unless 
I requesl it 




Tltt*: , 



Sin**: 



Zip: 




HvteyivtU* Iniuranc* Comptnfrtt *r% flriMftt mtuwi SpMMudlM In £hJilft*t§ r ptnfttuF arid 
ui* iniuriit« cow*tf« Uitoftd to your •p+ciflt no K it . 
For mora qjvIaUk, comic C your lr*o#p*nd*nl Harltytvllla *o*nt Vbu'll IMnd likn kn itw Vbitow I 







Oklahoma's DiamondyOubilee ' 
1907 - 1982/ 
75 Years of Statehood 

CELEBRATING 

Unmatched Industrial Progress 

THANKS TO 

Productive People & Plentiful Energy • Superior Worker Training Programs 
Nation's Lowest State-Local Tax Rate • Healthy. Happy Surroundings 

write in confidence to: 
Director, Industrial Division. Oklahoma Department of 
Economic Development. Suite 214. P.O. Box 53424, 
Stale Capitol Station, Oklahoma City, OK 73152 (Phone 405 521 2401) 



like prying or confession, which puts 
people off and makes them defensive, 
whereas the latter makes you seem cold 
or distant), 

There are things that o good soies- 
person can do to promote a good first 
impression but that seldom detract if 
they are not done. Develop a repertoire 
of good storm and Jokes to be used an 
appropriate. Keep up on current 
events— especially sports, national 
new* And. most importantly, news that 
could affect your field — so that intelii 
gent, informed conversation i\ possible. 
Be curious and don't lie afraid to ask 
questions; in this way yuu can not only 
increase your a tore of knowledge but 
also lei the prospect know that you are 
genuinely interested in hobbies, activi- 
ties, travel, family and so on, if any of 
these topics come up in cnin't-raation. 

Remember, though, that making a 
good first impression is uk much a mat- 
ter of judgment as It is technique and 
preparation. What you do and how you 
act must be tailored to the individual 
you are meeting. By being flexible, you 
will be able to adjust, react appropriate- 
ly and nny or do what is right. 

I T WILL sometimes happen, though, 
that there in very tittle you can do to 
succeed in starting off the new relation- 
ship on the right fooL 

When 1 was a young apprentice 
salesperson, working part-time one 
summer; 1 was incited by the regional 
sales manager to accompany him on a 
-sale!* cn\\. H*> whs the rimst impressive 
rrmn in the organ ilia lion: tall, hand- 
some, well-dreaned t hearty, with a 
booming voice and an unusually broad 
vocabulary, Hi* handshake was firm, 
and his hand was always warm and dry. 
• * ■ i i. . I onfidence and competence. 

We entered the prospect's office, and 
I immediately noted the contrast be- 
lurrwi my hero and the buyer, u small, 
ahy, balding man who stuttered ner- 
vously during the early stages of the 
mating, A* he sat. his feet barely 
Teaching the floor, and listened wide 
Ted t..> iIk: beautifully flowing fori 
£ l i;ige of the Rales manager, he 
speared awestruck. 

Then, subtly, his attitude began bo 
change. I thought I could nee a look of 
envy stealing over his &©e, 

It suddenly occurred to me that there 
Was something wrong with this match- 
up- (hi the one side was the huge sales 
rruariagt-r who seemed to be Messed pro- 
fessionally, physically and socially. On 

^e other was the little man who had 
almost none {5 f thoH€> gff^ h|it whd 

have the fiower to buy or not to buy. 
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I rti*. i.". -! ljiuc in Mpite of the tales 
manager's skill, we would not get on 
order from this man. I could almost 
read the buyer's thoughts "This guy 
has everything. Why should I give him 
my business, too?" 

Then' wore other salespeople whi> 
would have been much better in con- 
fronting that particular buyer, individ- 
uals who would have hod something in 
common with him. And having some- 
thing in common with a prospect ia a 
critical basic element in creating a good 
first — and lasting— impression. 

Still other elements involving the 
salesperson's orientation to his or tar 
work ore crucial to success. 

The first is personal pritie. The way 
one acts, looks and is pcrmved by oth- 




Matthew JXulligan 



ers makes a difference, pride leads the 
individual to strive to he-have in a way 
consistent with a personal set of values, 
to meet certain standards of excel 
lent* — to speak well be attentive to 
others, he jH*rcej)tive h think clearly, 
avoid tm^.s. uri rc^p- mi.^ihly rind In- 
well-groomed. 

Closely related is motivation, the de 
sire to succeed, to do whatever is re- 
quired to reach ones goals It la what 
makes people put in extra effort to he 
more effective and efficient- 
One characteristic commonly found 
in successful salespeople in gowl atti- 
tude This U not just a matter of being 
positive or optimistic. More important is 
acceptance of the realities of & situation 
with equanimity. What this means is a 
disinclination to complain or whine To 
re:ict negatively ts dcelructivc to one's 
monk and to team spirit and in a waste 
of time and energy. 



For example, no product is perfect ft) 
every way for every prospect. De-spite 
huge amounts of money devoted to re- 
•^arch arid development^ design and 
testing, there is always room for im- 
provement Destructive criticism and 
- UL r L r ^;-iir.-an are welcomed by progres- 
:iv4- management; griping And Cfcmv 
plaining are not. 

^ HE QUESTION OF ATTITUDE is rt l.L- 
I ed to the quality called focus, or 
perspective. This is the ability to chan- 
nel one's time, energy and attention to- 
ward things that matter most and to 
avoid distractions* side Issues and trjv 
ia] matter*. 

1 nan across an excellent example of 
the importance of foeui in a story about 
a former New York Giants football 
player, Dick Lynch, one of the best line- 
hacker* ever. A linebacker's primary 
goal is to defend against runs and 
passes in the zone he patrols. Lynch 
was so good that opposing quarter- 
bucks rarely attempted passes to re- 
ceivers in his Kone. which meant that he 
effectively reduced the opponents' field 
of action and hampered their offensive 
strategy. 

But for a linebacker, the ultimate in 
fun and excitement— and a way to get 
press and public notice— is to make in- 
terceptions. Lynch decided me mm 
to work on getting more intercep- 
tions— -and he did, but his opponents 
were also completing more of their 
passes to bis zone. In several confer- 
ences with the coaches, it was conclud- 
ed that the change in focus was the 
problem. Where previously he had only 
one objective in mind on pass ploys 
i preventing completions), he now hnd 
two (preventing and inturcepiijitf 
posses). The change had made hun u 
split second less decisive in his actions, 
and that was all the opposing quarter- 
Imcks and receivers needed. Dick decid 
cd to return to his original focus, and 
?iis rffei'tiveiii-ss rHiiriied. 

The focus of a smtteperion should m- 
on soiling and on doing all those things 
that promoLe making each sale Com 
peling with others, making friends with 
colleagues or clients, building 'uj> mi^'s 
feelings of self- worth and even getting 
ahead in the business world flow from 
concentrating on one's primary goal. 
Focus on selling, and the others wilt 
probably follow, □ 



From Getting Back to the Basics of 
Selling, by Matthew J. Culttgu n. Rf 
printed ftp permission a/Crown Pub- 
lishers, Inc. C&pyrifihf © J9S1 by 
MatibrtrJ. CHtk&m 
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A message from one of the nation's leading authorities on utility securities.. 



HEALTHY UTILITIES CRUCIAL 
TO NATION'S SMALL SAVERS 



By Sanford I. Weill 



Chairman. Shears wi ■ Amu 
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From my perspective, the finan- 
cial health of the investor-owned 
electric utility industry is crucial 
to America. 

Business and industry are dt> 
pendent upon adequate, reliable 

Bitvur Eil the lowest possible price 
ithout it the companies in 
which our clients invest could 
not prosper. 

Emerging industries can Id nut 
grow, ana basic industries would 
disin legrate. Essential programs to 
rebuild the nuliunj induslrirtl 
plant and increase productivity 
would be doomed 

S340 Billion Needed 

Electric utilities will have to 
spend about $340 billion in the 
remainder of this decade to in- 
crease the efficiency of existing 
faciiiliest reduce dependence on 
petroleum fuels an if build the 
minimum capacity required Ui 
meet tomorrow's power needs. 

At least half tnnt capital will 
have to come from outside inves- 
tors. For utilities, probably more 
than any other kind of business, 
that means being able to attract 
the savings of individuals. 

Smal (savers traditionally have 
invested in utility stocks to pre- 
serve capital, to obtain dividend 
income that at least kept pace with 
inflation, and la build equity in a 
stable and essential instil ot ion 



I >tilities benefited not unly 
from the use of funds invested di- 
rectly by sh n rn holders, but hnm 
increased borrowing cupiibjEiiy 
that a strong equity ownership 
base provided. As a result, the 
industry could build the world s 
most re fiabl e energy de I i ve r v 
system 

However, during the 1970s, 
economic conditions and the fail* 
ure of slate regulatory commLs- 
uinns lo respond adequately lu 
those conditions had a serious 
effect on utilities and I heir 
shareholders. 

Regulatory commission*, 
trying to insulate consumers from 
the full impar t of inflation, kepi 
authorized utility returns below 
those of competitive Investments, 
.such as money market funds and 
government securities. 

Individuals seeking I o pre- 
serve their savings bv inviting in 
utility stocks instead saw their 
capital eroded. Dividend pay- 
men is, after arijustmonl for infla- 
tion, have actually declined 

Consumers Subsidised 
By Shareholders 

In effetTt, ulility shareholders 
were subsidizing consumers of 
electricity, and the securities mar- 
kets responded accordingly. 

Tii attract new capital, utilities 
have been fbrc**d to issue stock at 



prices below bonk value, causing 
dilution of the equity ownership of 
f?xi<rUng shanaholdors. The portion 
of utility earnings required to pay 
dividends has climbed precipi- 
tously, leaving less to be reinvested 
in I he system. 

Current low market prices . in 
relation to bock value, make some 
utility slocks attractive today, par- 
ticularly Ihosa of companies in 
states where the regulatory envi- 
ronment apparently Is becoming 
more reasonable, Actional the 
federal level which enables share- 
holders lo defer taxes on rein- 
vested dividends provides an 
additional incentive. 

lint a great deal still must be 
accomplished lo overcome the 
negative irnnacl of the regulatory 
policies of tne last decade. 

Returns Must Be Competitive 

Not only must authorized re- 
turns be high enough to compete 
with other investments, hut the 
regulatory climate must enable 
ut ilities to earn I hose returns. 
Rate proceedings must be 
speeded up, and the proportion 
of cash earnings to nun-cash 
credits included in returns must 
be increased. Mechanisms must 
be put into place that permit utili- 
ties to recover corn 1 n l financing 
costs for construction projects. 

When utilities can attract now 
savings wit haul diminishing I hn 
investment of existing sharehold- 
ers, they in lorn can make the capi- 
tal investments necessary to assure 
adequate, reasonably priced powei 
in the future 

SbiLfrriil-lVMll 



ihis in one of □ wirae/messa^s 
^sponsored by IhcEthuim KhmlrU 
fnstiMJEc, represent! no the investor- 
ruvned nrffih'e.s rfuri drfivr; ?7%a1 
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PurUrfpaling independent nuuW- 
1 ties an* nut paid far these nw&sugm. 
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Ifem tha Issue is of rri tic el nnl Itmn I 
siwiificanvii: EE\ welcomes your 
comments. 
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The Financial Revolution 




JMomaied teller machine* help banks cm coal*. Bui in* banfear* are counting on 
deregumtJon to hefcp them slay healthy and avoid th* pHJgihl ol saving* and loam. 



A fun NY THING happened on the 
way to deregulating the nation's 
i bunking and thrift industry: 
Congress crested i new regulatory 
agenry, 

The firm thing the Depository Insli 
tuttows Deregulation Committee did 
wuDi plunge into the regulator)' thicket 
of premium*— thy gifts thai hank* and 
savings and ]-(nnrt bestow on new de- 
posttore, For yoars ihe valiw 1 of premi- 
ums had been limited to $5 on new 
accounts of SA-.i ■■ h ■ i.-,-. .u;.] * in nhnvi- 
thttt. But tli* L se ciajrt, tfl isn't much of 
sin inriueement According to DIDO, in- 
stitutions w<tl- giving away expensive 
premiums and hiding the extra eost un- 
der whipping and handling uxpensPB, 
which were not limited. 

Regulators committed to deregutzi* 
tkjii mighr ha\ T e winked at such infrac- 
tfona, knowing that the whole mutter of 
iwem turns would soon be itervgulatL-d 
anyway. But not the DIDC regulators, 
They proposed to ban premiums alto- 
gether. The hiunk premium industry 
■luk-kly lobbied against the ban, 

Result h i DC doubled the- allowable 

StKi'HKs M Aug rvwrv buitinm and 
wo now ir* related QMpevt* vf gvrrrn* 
W ■ * t for ABC Nfwx mil 'nxtt t rtgta n. 



premiums to $10 and 420 but included 
shipping and handling. 

DlDC's impact on the financial con> 
m unity will go beyond limiting the val- 
ue of toasters and alarm clock*, 
however. The committee waa ml up in 
1980 to phaek? out Regulation Q t whieh 
set* ceilings on interest that institu- 
tions may pay on deposit* and allows 
saving* and loans a uuarter point above 
commercial banks" ceiling. Voting mem- 
bers include Treasury Secretary Don- 
ald T- Regan, Federal Reserve Board 
Chairman Paul A, Volcker, and the 
bead* of lHk FfdiTttl Home Loan Bank 
Board, Federal [topes it Inaunutee Cor- 
poration and National Credit Union Ad 
ministration. 

The phiLseout, supposed to be earn- 
pitted by lSlHfi, has *uch far-reaching 
implications for ih- industry that DIDC 
is biting pressured on all Hiden, 

Banks, for example, want interval 
rates deregulated as soon a* possible M 
they can attract funds. Savings and 
loans, which can't nffnrrl to pay higher 
intt-reht on New deposits,, want r,o keep 
interest rates down and retain their 
quarter-point differential a* long as 
possible. 

Dervgulatiun aside, thr entire finan- 
cial industry is being reahap-mi by 



Radical change is 
under way in an industry 
through which millions of 
us borrow and invest 
This article tells why. 

By Stephen M, Aug 



forces that neither it nor the regulators 
run cutitmL 

"The single largest force i* corning 
fruin the marketpluee, from L-unsum- 
ef», w says James D. Robin&on 11 K chair- 
man and chief executive of American 
Express Company. 'They are seeking 
to deal with inflation. They are looking 
for convenience and a fur return on 
their money/ 1 

Those changes are pushing banks 
arid thrift institutions out of the com- 
fortable, tightly regulated environment 
in which they have operated for more 
than a generation. Consumer* have 
shown little loyalty, 

Many of them had probably never 
heard of a Treasury bill when the first 
money-market mutual fund— the Re- 
serve Fund— was formed in l£r7£. Bui 
in 1974 interest rate* took off while the 
stock market plunged. That year mon- 
ey market funds wound up with J 1.7 
billion Dn deposit* which was still only 
about percent of al] the money in 
mutunl funds. By the end of laat year, 
money 'market fund* had some iim b\\ 
lion in assets 

1 A iHERE THE MONEY in money - 
Uumiirket funds has corn*, from 
W V depend! on who in giving the 
figure*. Banker* say 70 pt»m-ni ram** 
from commercial banks, The Invest- 
ment Company Institute, a trad* associ* 
ation of mutual funds, cays the money 
is basically new, cash that previously 
would not have gone into savings. 

Whatever the fn-iurce, 3 he ihrifte have 
been left prtu-Udahy prostrate- In 1981 
wfthdmwalaalthe nation's 3 a ttWS&LV 
and rnniuaJ jtavingN banks outdis^ 
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tanced deposits by $39 billion. There fa 
alill about £000 billion in money-market 
and smalt savers' certificates at banks 
and thrifts, but even that tidy sum may 
be aggravating the problem- Thrifts 
have to pay more to attract new money 
than they earn on old funds. They now 
jiay about 12 percent to get cash, while 
their mortgage portfolios give them a 
return of about 10 percent 

FOR NOW, commercial banks are 
somewhat better situated. Be 
use their loan portfolios are rela- 
tively short term, they can raise inter- 
est rales more frequently, Also, they 
have accesH to a variety of investments 
that thrifts don't — business loans and 
corporate checking accounts- for exam 
pie. 

But time is closing in on the bankers 
as welt. There is growing competition 
from foreign bank*, which have opened 
offices here and aiso taken over some 
major American institutions. 

Money-market fund* are another 
worry. Banks, like S&L'e, can offer 
high yields on some longer* 
term savings instruments, 
since DIDC has already de* 
regulated interest rates and 
premiums on long-term cer- 
tificate*. But they can't com 
pcu? with the high yields plus 
liquidity that money funds 
offer. 

And banks, which for so 
many years had a virtual lock 
on commercial loans, many 
consumer loan.*, checking ac- 
counts ami financial manage 
men I. have to compete with 
the emerging financial super 
markets. 

At new one-stop financial 
shopping centers include 
some true giants of Ameri- 
can industry. Sean, Roebuck 
£ Company, for instance, 
may well be the prototype of 
the financial supermarket of 
the future. Seam is in in«ur« 
since, consumer finance, and 
commercial and residential 
real estate, and it owns an 
S&L and one of the coun- 
try's largest stuckbrokerage 
firms. With a customer base 
that inc ludes 25 million active 
credit card account^ about 
BGfl retail stores and 1.3W 
Allstate insurance office*, 
the potential is enormous 



Sears has far more customers and out- 
lets than any bank could possibly claim. 

Then there's Merrill Lynch & Compa- 
ny. Recently, Merrill Lynch introduced 
Equity Access, an ex peri mental pro- 
gram available only in Southern Cali- 
fornia, A customer gete a Visa card and 
n line of credit against a percentage of 
the unencumbered equity in his home. 
He can pay back both principal and in- 
terest or. for a time, only the interest. 
Since interest is the prime rate plus 2.5 
percent, with a floor of 14 percent, get- 
ting an Equity Access loan is potential- 
ly leas costly than using a revolving 
charge account. 

Five years ago some offices of Mer- 
rill Lynch offered a cash management 
account, which combines a margin ac- 
count with a money-market fund. Cufi- 
Lumers' cash balances no longer lie idle 
in brokerage accounts. Access to- that 
cash management account is by either 
check or Visa card. Today the cash 
management program has grown to 
ion!*? 600,000 account*, :*nd a vatu>« of 
about $30 billion. The average customer 
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Of 1h« Searg Towfcr In CHCagp jymbcilifm, th* soaring 
of ■ retail empire thai has gone Into finance. 



writes only six checks a month <m his 
account, most of them large checks, 

What is left for bankers? Answers 
Leonard W. Huck, executive vice presi- 
dent of Valley National Bank of Arizo- 
na, the nation's JSJth-targest bank: "We 
get the utility payments and grocen 
bills while Merrill Lynch gets the big 
bucks and the large cheeks/" 

Huck r also president of the Bank 
Marketing Association, knows how 
banks are countering the threats* They 
are cutting costs, charging for service* 
that had been free and raising charges 
on others, "We're seeing how we can 
lower our casta," Suck says, "IiiHtoad 
of building brkk-and-mortar branch of- 
fices of 6,000 square feet, can we build 
them half that size? 

tr We will have to raisst our rates on 
credit cards and consumer loans, We 
thought high interest rates were just 
an aberration; now it lookn like double- 
digit interest rates may be the way of 
Hfe. We're going to have to pass that 
coal on to the consumer/' 
Valley National appears ready to fol- 
low other banks into Individ * 
ual lines of credit. This cute 
paper work for foii-unier 
loans, since only one applica- 
tion is necessary. Once a line 
of credit is established, the 
hank can earn money quick- 
ly: When a depositor over- 
draws his checking account, 
for example, the bunk coven? 
it in $50 increments. 

Banks are al&o re-evaluat- 
ing the way they have operat- 
ed. Huck says: "If you were a 
long time customer, we'd 
waive the charge for an over- 
draft. Now we're charging." 

Huck concedes that none 
of thi* will make friends, 
even though bankers today 
need all the friends they can 
get. Certainly, there will al- 
ways be favored customers 
and many hanks have tried— 
to a degree — to protect small 
business people, especially 
farmers^ by offering them 
loans at rates slightly behrw 
the prime- 
But the new products 
bankers want are beyond the 
reach of most of them. One Is 
brokerage. Banks are al- 
lowed to provide limited secu- 
rities brokerage services for 
customers. But banks must 
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A STRONG FINANCIAL PARTNER 
V FOR TODAY'S BUSINESS AND 
TODAY'S BUSINESSMAN! 

Our customers want more from their bank and 
they get It at First American Bank of Virginia! 



Call our Corporate Marketing Department today— let's talk 
about First American banking for your business— 703/827-8719. 






WORLD'S FIRST LAW OF AERODYNAMICS: 

THE SMARTEST LINE 
BETWEEN TWO DISTANT POINTS 
IS WORLD AIRWAYS, 



ItfE SAVE TOU VONEV CW Th£ UJNG RUNS 
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Everyday 



need 



you 

an advertising agency 
less and less. 

And a marketing agency more and more. 

Because every day "your communication needs become more demanding. And 
Ivertising isn't the convenient catch-all it used to be. 
You have more audiences to please. 
Your competition is smarter. 

Everything costs more. So if your budget's small, media advertising can eat it 
alive. And if it's large what you waste on advertising can also be large. 

You have to make each dollar work as hard as it possibly can, by combining 
con if: : ur notions toots Into a well -integrated plan. 
And that's where Earle Palmer Brown shines. 

Unlike most agencies. Earle Palmer Brown is really several specialized market- 
ing "companies'* In one place, including market research, public relations, direct 
marketing, media buying, advertising, and graphic design. 

Because they're separately staffed, your program's never stalled because one 
function's put on the back burner —or treated as a second fiddle to advertising. 

And because they're under one roof, your job's easier. And all the parts and 
pieces come together as part of an overall strategy 
As they should. 

Does it work? Well. Earle Palmer 
Brown's billings have soared from $3 
million to $22 million in five years. And 
we've won literally dozens of national 
creative awards, including last year's haul 
two grand prize Gios and a grand prize 
Andy Award —all in television— more 
tt ian any other agency south of New York 

So. stop thinking "advertising agency 
And think about what makes sense for today. 

A marketing agency: Earle Palmer Br 
Call Jeb Brown. President, at 301 986-0510. 
write us at 4733 Bethesda Ave., Bethesda, 
Md. 20814 

Earte Palmer Brown. The Marketing Agency 




The St ate-of-t he-Art Scorecard. 



These days, professionals In every field are 
discovering the small computer method of 
financial scofekeeping, If s taster, more 
accurate and much more profitable than 
the old pencil-and-paper routine 

With a little coaching from a MicroAge 
consultant you'll be able to choose the 
right system to Improve your game. We 
carry full lines of Xerox Altos, North Star and 
Apple. And you'll never find yourself in the 
rough - all of these systems are reliable, 
rnanageable and expandable. 



needs Support services include installation 
and training, management consulting, 
maintenance and repair. 

Visit our showroom. In no time, we'll have 
you out of the office and back on the course. 

/MicroAge 

co/HPUTer srore 

The Complete Computer Solution 



We'll help you select a software package or * 11 Rockvilie Pike Rockviiie Maryland 20S52 
design a custom program tor your specific (301) 762-7585 



In the Mid-Atlantic 

and throughout the USA . . * 



Planning a Limilv v dratinn? Or fiMyhr you're tnokin ^ iur a mi-Hing viit fc 
to offer mitvUrtcling conference fdcililie* dnd report dmenitie*! There 
dn> more* thdn 200 Hillonv in \hv USA! All art* redd* Iri wrvi* up I he 
rhin^v th.il md-ke vour trip memorable . whelher it\forpled^ure...or 
htivini-*.-, iwilli pli'dsure, Hilton li L .iliifi-% Lir^i- pook. i/ic iiing enlef- 
tarnmenl md dining, comfortable rooms and meeting, accommoda- 
tion* lhal besl suit your requirements. And when you vnI 4 Hillon, 
rhdnces <mtv vihi'II find golf, tennrv, si g hi seeing Jltur lions, dnri ihe 
dmrnltres ihM m.iki Hr*ron imM rli sir ibk- . , . rip;fit .il vnur doorstep. 
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DELAWARE 
WilmingtoEi 

Wdrninflton Hi lion 

MARYLAND 

EUltimorr 

fldllimore Httton 

Pllitmorr Hillon fnn ^ikrvvWtM 

Columbia 

Hilton Inn 

NORTH CAROLINA 

AthetMr 

Groji Smokies Hilton K^orl 
dnd Conference Center 
Ourhjm 

Hilton Inn 

Airport Hillon Inn 
MHton Inn 
Rjltigh 
Hillon Inn 
Wilmington 
Wilmington Hilton 

Hillon Inn 
VIRGINIA 
Lynch but £ 
Lynchburg HiMon 
Virgin*! Brjch 
Hillnn Inh 

WASHINGTON, D.C. 

L'jpiUl Hillon 
&pnngf«eJd Mihon jVA) 
Withlngton Hilton 



C d\\ Hilton Kt'MMt Jlion Service in vour tilv 



It's All In The Method 





BERLITZ 




The Most Prestigious 
Language School In The World 



Since 1878. the unique Berlin nv.4jn.xj has proven 
to be the fastest easiest and most effective way to 
[earn a nf*w lanquaqe. Join the millions of graduates 
who have discovered thai the best way Id learn a 
second language to the same way you learned your 
First . .by hearing and speaking rL 
Today, Beritz has over & schools in Ihe US and 
214 in 23 countries on five continents. Each 
teaches the Berlit/ method— a simple, efficient, 
stepby"9*ep languacje irainmcj program. And. each 
program is custom-tailored to the student's specific 
needs. 

If you're planning to be abroad . .pfan to discover 
the Berrrtj method. Call Uxtay for a personal no- 

i ?L]Jn 3. itn ii i *■! 1 1 ir j i . i ■ t( y ■ r i i' i .i ilLdt 

Let <Js Show You The Berlitz Method- > . 
It's Worked For Thousands Of Executives* 
Call The Berlitz School Newest You. 

Washington {202) 331-1 ISO 
Baltimore (301) 752-0767 
Chevy Chas* (2Q2\ 96&-6006 
FaHs Church <7G3|r 534 0 100 



"$flW And ■Ttiim ImmivMi in at« Wflifttefml flrftrviru mark* nf 

Th* ftartff StruaoH at LinfltHW* or AitierprjL inc 

Tr,in%MHrj^ tefvteffs .i^artjdlH S^nnolu in ?3 tpurMriPSs wuriiiwnM 



Special Report 




[r ti \ ; hfir broker Sr uny trades, KJ rhe> 
have no real advantage here. 

tinder the Gla&s-Steagall and Bnrik 
Holding Company acta, banks are 
barred from market* and products that 
many consider natural adjunct* to 
banking mutual funds, insurance and 
securities underwriting brokerage ser- 
vices. They are also forbidden to branch 
across state line* except under very re- 
strictive circumstance*, 

Banks have been able to find ways to 
cross RUUe lines. One mcre&Hingly com- 
mon way ia through bonk credil cardi*. 
Banks an? at&o looking xii airreemenu* 
to bonor each others automated teller 

niLLflllllr I'iirdR 

Sam ur! H Armacnist. president of 
Hank of America, the nation's larj^Ht 
c(imm*. j ri'iji] bunk, f " nil" ■ • nil il.ii? wii.h 
today's technology, physical proximity 
of traditional banking offices is less im- 
portant. "People want investment 8£r- 
VkCres. e&tate planning advice,, insur- 
ance,, inventive Financing for a home or 
business," he says. A Their need* are 
uktt nn ire complex and tend to cross the 
legal demarcations among financial 

Hank America lorponiiion may have 
Nkirted the Giais* -BtNgftlj prohibition 
against underwriting by banks in it* 
planned purchase of Charles S«hwab fr 
Company, the country's largest dt»- 
koum brokerage firm, Becauae Schwab 
Ofi]y execute* order* and doca not buy 
stock for it* own account or underwrite 
stock isaueBp the purchase appears to 
Conform to the law. And in acquiring 
Snhwfih, the company will ^et one of 
the most highly automated brokerage 
firm* plu* -mm* investors both in Cal 
ifornia and outakte: "We're acquiring a 
cut tamer base/' aaya Stephen T. 
McLln, a senior vice president. 

Schwab already invests excess cus- 
tomer funds in the Kemper money -mar- 
ket fund, an arrangement that could 
turn into a swrviee for Bank of America 
«tntomeni„ Beyond that, McUn says, 
the Schwab acquisition could "offer bro- 
kerage an a more systematic baafei" to 
Ifetik i.if America's 4 million cummer**. 

N ot every bank ram take over a 
major brokerage Firm— «nd do it 
Noilly And even if Congrcs* 
c hang«a the rule* on what a bank fa 
Stowed to offer, not even' tank will h* 
able tp generate it* own service*, it 
buy them. 
T}utt fa where firms like American 
Express Company may come in, supply- 



tag service* to bank* that don't "manu- 
facture 1 " their own.. "He tail banks, tike 
aupemutrketa. distribute products sup- 
plied by other*" says William M. Me 
Cormick. an American Express senior 
vice president. McCorrnick was involved 
in American Kxpre&a' acf|uiaitfon of 
Shearaon Loeb Khoadea, the nation's 
second- largest aecuritks firm— * merg- 
er that could open new aesct manage- 
ment prog ram a to the 13 million 
American Express card holders 

"Bunks make their own products like 
checking account*," KcOormkk suy*., 
"but they ought to nelt whatever cus- 
tomer* wanL We see ounw*lvea as jsup- 
pUent of traveler's checks, credit cards, 
money-market fund scrvicea/' 

Some banks have already signed up 
to offer money-market funds through 
Sheanwn/ American Express. That may 
not keep the depositor*' money in Use 
bank*, but it doe* keep the cuauimer* 
dealing with the bank and pacing fee* 
for the aervice. 

American Express is ai&o positioning 
iu*elf f^r home lumking. Through a 
partnership with Warner Commumca 
Hom» It owns 50 percent of Warner 
Amex Cable Communication* and 
Warner Aruex Satellite tinterlainriieiil 
Company. Warner V QUBE ay atom i« 
the first two- way cable. Technological- 
ly, the elements of home banking are in 
place. But ax McCormkk *ayn, J The ta- 



sue is how. if and when people wanl to 
handle banking at home on > television 
iKrreeiL ,f 

Such a progrum could be far off. 
What ii immediate i- nu- plight of sav- 
ing and Loans, l^rises totaled billion 
taat year, and mergers are oli litem ling 
roughly on* S&L a day — mi lop of ni^ar 
lv 'VJO merger laat year. 

T~wo imw savings iimtrumenta 
could help tike industry. One, the 
temporary iiN-.s4ivr-rr riTiiT>:i(*' 
program, pertnita a «ave.r to rwotve 
tax-free interest. The oilier, iht- Imliviii- 
ual Retirement Account* enable* a 
wage earner to act aaide 12,000 Lax-free 
each year. Since about UHl milium p<™ 
pie are eligible. IKA's could iheoretical- 
ty bring $21 Kp billion into the aaving?; 
system a year. Not all of Lliose who 
ink* advantage of this n better will put 
their motney inLu S&L'a, 

N'everthefean, Aavingji industry offi 
l i i 1 J 1 • an. luoktn^ fur perhaps billion 
thia year. S^L r s traditionally 2& to 
!*0 perrent of savingn. 

To ki*]j S^&L*s out of trouble, federal 
regulators have been encouraging 
merger* weak tlirifu with stronger 
one* Jn Minx.- inn Lance* lh^ f>(ratefry 
ha* invoked mtirgeri acrtbts t&iate lines. 

Federal regulators can also make 
outright c<mtributiona to dut attrvivmjj 
iii-utution by mdemrufvir^ it ngain&t 
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Special Report 



lotuses it might incur by picking up a 
failing S&L Of the surviving S&L on 
issue "income capital certificates'" to 
the Federal Savings and Loan Insur- 
ance Corporation, whkh gives the SAL 
a promissory note to cover them* No 
cash changes hands. But the certifi- 
cates count as cash on the S&L's hak 
iekc sheet* bringing the titftitutiun's 
net worth up to an acceptable level If 
the S4L become* desperate, FSLIC 
makes good on its note. 

Roy G- Green, chairman of the U,S, 
League of Savings Associations and 
president of Fidelity Federal Savings & 
Loan of Jacksonville, Fla., says the 
thrift industry needs three things to 
survive and compete: 

"Firfit* the federal government must 
*peak to the problem of tow-yield in j: 
mortgages, Second, the government 
should Address Lhe temporary' problem 
of deteriorating net worth. Third, ox 
padded asset and liability powers " 

The industry's solution to low yield- 
ing mortgages is creation of a federal 
entity that would swap five-year deben- 
ture for ex is. tin |f Low-interest mort- 
gages. The debentures" yield would he 



tied to current yields on Treasury secu- 
rities- Once tote««< rales moderated — 
and savings and loans regained their 
health— the S&L's would reacquire the 
murtgiiges 

TiHlS same government agency 
would also deal with the declining 
net worth of savings; and loans by 
guaranteeing that the institutions have 
the required net worth to continue Der- 
ating—and making good on the guaran- 
tee if they don't It's estimated that 
hundreds of SAL's will approach zero 
net worth this year if interest rates re- 
main high. 

The hid for expanded liability and as- 
set powers is the thrifts' way of saying 
they want to become more like cammer 
cial banks. They may gel their wish. 
Th« Federal Horn*; Loan Bank Board 
wants to let federal S&L/s operate mu- 
tual fund* and money-market funds, 
lease equipment* sell real estate, make 
business loam underwrite insurance, 
opt' rate aa atock and bond brokers und 
become debt collectors, 

Green says high interest rates, Un- 
yielding loan portfolios and leek of op- 
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erating RffldbfHty place "thrifts at a 
competitive disadvantage/ 4 

IV riding legislation inrludt'.s h>-lp for 
thrifts and hanks. For eKAnlp]e l Rt-p, 
remand Si t. kit-main (D-R.I.l, i'li airman 
of the House {tanking. Finance and Ur- 
Wnn Affairs ("umrmLUie, would set up n 
$7.-7 billion fund to aid S&L's. That's fur 
the short term. 

Sen. Jake Gam (H-Utah). chairman of 
the Senate ^ banking committee* wrndd 
allow S&L's into activity from which 
they are now excluded: business check- 
ing accounts and loans, more types of 
consumer loans, mutual funds and oth- 
er fields, 

Under the Gam proposals the 
bunks, too, could operate mutu- 
al funds. The legislation would 
al=ui override stah- usury restrictions 
and state taws that prohibit due>en-sale 
clauses in home mortgages. Some 
-tjLti'H Forbid lht'*t claust-ti, which re 
qntas a mortgage to be paid off when 
the house » eold. S£L/s contend that 
the assumption of loMHnteresL mort- 
gages hurts them and keeps mortgage 
money out of the market 

There is, however, considerable intra- 
mural squabbling over any legislation, 
Bankers don't want additional competi- 
tion from S&L's, Brokers don't want 
competition from banka. Residential 
real estate agents don't want SAL si fa 
voting in commercial paper or making 
business Inarm lest mortgage mom-y 
dry up 

To eliminate some of the squabbling, 
representatives of nine industry trade 
asaociatkms met at an unprecedented 
•-.-sir.r, i-Lirlv ttos yvar. Ahou« all Ibt-y 
agreed on was that state usury ceiling* 
should l*e lifted— und that their most 
important accomplishment was simply 
holding the meeting. There are sign* 
that banks, saving? and loans and cred- 
it unions may eventually unite on a 
number of issues. 

But it is clear in most observers that 
ibm-art' \wu k*.'>> Ui rurnijiK r 3 ■ « - S&L/s 
hack in profitability and ke*'pm^ tin- 
hankh hraltliy, Oni- ^ )ower interest 
rates. The other is legislation that 
would permit bunks and SSL's to cum- 
jH'tM with the hirgdy unr+'Kiilsited, new 
financial businesses, 

For as Treasury Secretary Regan 
puts it* Ki lf we do not act ootin to re- 
move these restriction*, we may find 
thai Lhe problem* of the thrift Industry 
Are only a precursor of the problems of 
commercial banks." □ 
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%u can cut your trucking costs 
by knocking a little off here and 
there. On preventive maintenance, 
parts, tires, repairs. Even on the 
quality of trucks you buy in the 
first place. 

But when you cut comers, your 
trucks start breaking down Repairs 
cost an arm and a leg "four drivers 
run tip expenses while waiting 
around. And if you happen to lose 
out to a competitor because his 
trucks aie more dependable than 
yours, think of the cost of that! 

Ryder believes trucks don t run 
right unless you near them right 
First off, they're specified for the 
job they have to do Then they 



undergo Ryder's highly disciplined, 
strictly enforced prevent ive main- 
tenance system With regulariy 
scheduled inspections. And parts 
replaced on a schedule instead of 
waiting for them to fail. 

The result is that our [ease 
customers experience real cos* 
reductions because their trucking 
operation becomes more efficient. 
Fewer breakdowns. No idle drivers 

If a Ryder truck does break 
down - anywhere - Ryder gets il 
running again Fast. No charge Or 
Ryder gets you a substitute truck. 
Fast. No charge, feur customers 
get better service, and that's worth 
an incalculable amount. 



RYDER CUTS 
YOUR COSTS WITHOUT 

CUTTI 



Plus you save on fuel, because 
Ryder provides it from our own 
tanks with no retail mark-up And 
you save because Ryder trucks get 
better mileage, And you save by 
using Ryder's back-up fleet of over 
20,000 rental vehicles instead of 
having extra trucks hanging 
around for emergencies. 

Because Ryder refuses to cut 
any of these comers, we have over 
5 r 000 full service lease customer 
Hard-nosed, pitjfit-oriented com- 
panies hhe yours Call your nearest 
Ryder district office or mail this 
coupon today. 

i 
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CUTTING CORNERS IS THE WFOWG Wtf 
SHOW ME THE RIGHT WW 
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Amazing Peter Grace 

The founder of W.R. Grace & Company 
wouldn't recognize what it has become under 
his grandson's imaginative management. 



By Mary Tuthill 




GRACE 



TOT MAN who has headed W.H 
Grace & Company for 3G years— 
longer than any other chief execu- 
tive Officer of a major U.S. firm — came 
into ihe family bu&inesf. reluctantly. 

"My mother hud just died* and my 
far 1 1 ? 'i.L-i i.i .'k un set on niy coming 
to the company/' jsayn J. Peter Grace. 
N, It wo ukj have been ungrateful to have 
refused/" 

Thai was in tSK^C, when Peter Grace, 
2:i ft rift r*ivn[l> graduated from Yale 
with u U.A in economic*, entered the 
company* training program, stiirtin£ 
in the mailroouL 

The company hid grandfather had 
started was a banking and shipping em- 
pire, heavily dependent on stijfar plan- 
tations, in South America, Willinm 
EtuaaelJ Grace emigrated from Ireland 
to Peru at the age of 13 during the l&lti 
potato famine. He worked for a ship 
chandler at ape 19 and became wealthy 
by selling fertiliser made from tfuano, 
At age 33 he established a inidi 
in N'ew York and was later elected may- 
or for two term*. 

When hts son, Joseph P. Grate, took 
the helm, emphatiis shifted from inter- 
na Lionel trade to industry in South 
America, and the Grace Lime fleet was 
developed to carry passengers and car* 
go between North and Sooth America 

Joseph also developed a philosophy 
that he passed alonp to hb son. 'My 
father told me that business, was a 
game. "You play it." he said /' 

But it wasn't a jjame Peter Grace 
was oafrer to play. Working for hi* fit* 
ther's company meant giving up a fife 
thai he found very ajrreeahto, a fife pt 
"massive affluence," 

He spent Mi summer* wiilinj; on she 




family's I Bfr foot yacht with it* ^mem- 
ber crew and shooting jrrnuse on a caa> 
tied estate in Scotland. At Yale he 
lettered in hockey and waa a practice 
goaiie for the New York Ranger*. Af- 
ter graduation he was a first-stringer 
for a semipro team. He had a 1 (^cylin- 
der Cadillac, a private polo field with 30 
ponies, a hefty income from a trust 
fund and many girlfriends. 

"t didn't want to give it all tip/' sajml 
Grace. "I didn't want to live in Latin 
America fur 'A\ .mil m ihnse dayn 

everybody who ever §?ot anywhere in 
this company had to live in Latin Ameri- 
ca, 1 didn't want to do that/' 

Working- m ihv New York headtpuir- 
ters also had its problems, 'it took four 
days to fly to Chile on a DCS/' he re- 
catfla. "Executives had to leave for the 
airport at 2 a m. Hatinj? to do that sev- 
eral time,* a year wad not to my liking/' 

AJlhuugh he found the work unJn- 
apirinK, he went into it with the same 
determination and competitive spirit 
that were already ;l part 11 1" hv< nit 
When he first wanted to make a hockey 
team* he went out in the moonlight and 
practiced until he was flood enough. Hi* 
explanation for such striving: "I (frew 
up to a household of many servants, 
and I felt 1 had to prove myself. 1 ' 

Proving him&elf at W.R, Grace & 
Company brought a series of promo- 
tions Then, during World War It, his 
career was* interrupted by a short stint 
iit the Navy. He was discharged bth 
cause of an ulcer, later cured by diet 

In September, 1S45, his father stif- 
fered a stroke. Stewart Igkhart. .k^ 
seph Grace closest associate, was ill 
So Peter t then and a vice presidents 
found himself president of the com pa- 



ns*. He cafljt hi* sudden elevation a 
'■fluke." 

Allen S Kupley, a director of W R 
Grace who ban served the company in 
various r&pacitte* since 1 917, recalls, 
"liight from the *tart + Peter put to- 

$_'i.'Llli. fc r ii \.r.M spnly whjit i.i v. Ii.ru-.- 

of bus incus we could ^o into." 

Grace was shocked to find that the 
company was j<oir^ r downfulJ— "rniuu> 
momentum/' m? caJLa it. But the same 
filial devotion that brought him into the 
company made him launch an alt-out 
effort U** ?ave iL At the ^ntrit* time. he 
say** he was scared by his own inexpe- 
rience, by the lack of tfood people and 
by the future of Latin America and 
shipping. He immediately set about re- 
ducing what be saw as oveitkspendenee 
on Latin America mid building up a 
U-S. haae for profits. 

MtiviN<j our or Latin America, 
says Tlupley. "took courage 
and a hell of u Un of enerjey." 
Orace calle* it the most difficult bufu- 
he*« decision he has made He put new 
directors on th« board and pftWLwW 
Lhom to go into long-term Wit "I hod 
been taught that debt was dangerous,' r 
he says. "The idea of borrowing tens of 
millions of dollar* had building new 
kinds of plank* that we didn't know 
anything about looked so risky." 

He recail* t M People thnughl I vrn< 
crazy when a steamshrp company built 
;i t hemical plant in lS- r *4. But I am con- 
vinced that if wts had riot changed our 
totCffartii there would not be? a W.R. 
Graced Cunipany Usduy." 

Support came from a Chilean mmfc 
mist, Raul Simon. "He knew more 
about world commerce, politics and t^i^ 
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nomic development than anybody IVe 
ever seen, at least as fur as Latin 
America is concerned,"" says Grace, 
"Back in the T 30s> be predicted every- 
thing chut has happened in LiLtin Amer- 
ica: the* destruction of private property, 
nationalism, the fact that no foreign 
companies would be able to bonw in 
the local banks, and hour exchange 
rates would go to hell In a handbaskeL' 1 
Simon, who died about 10 years ago, 
the W.R. Grate operation in Chile. 
The company moved into chemicals 
during the 1950s and is now the fifth 
largest chemical combine in the I'niu-d 
States, It built an ammonia plant in 
Memphis and acquired some small 
chemical producers, such as Davison 
Chemical and Dewi_y & A I my Chemical. 
Though agricultural chemical have 
been cyclical, W.R Graced specialty - 
chemica! line, which includes flexible 
packaging materials, has been solidly 
profi table. 

A move into commodity plan tics— a 
high-^nsity potyethelene— was a fftH- 
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ore. however. Another failure was an 
attempt to develop convenience foods in 
Europe. But interests in oil. gas and 
coal have done well About 10 years ago 
the company moved heavily into retail- 
ing r tn4 j restaurants,, with mixed re- 
sults. It still owns several chains, 
including Herman's World $ porting 
Goodi* Par Went Service* and Del Taeo. 

iVier tintr* managed u> sell i hi- 
ship Grace Line in 1%9 for $44,5 mil- 
lion. But the riugar properties in Turn 
wen? seized by [he junta in 1ETF4. And 
then alt the businesses thaL constituted 
W.K. Grace when he took over were 
gone: It was an entirely new company 

t "rider rVter lirtu't- [he iromjfany hu> 
acquired more than iOfJ major business 
entities and ha* disputed of at toast 
half Aii&rjfts have been en n fused and 
say many investors have been put off 
by the extent of diversification. 

"Many times the analysts were 
right." says Grace. "But they don't 
give us much credit for the fact that 
we're stable now, I*d aay that any time 



anybody triea to create a company oat 
of nothing, they're going to make mis- 
takes." 

In the early years it wasn't only the 
analysts who were a problem for Grace. 
In 1962 Grace survived hy one vote be- 
ing ousted by some of the company's 
mare conservative direetant. Staff turn- 
over reached revolving-door propor- 
tions. Many executives couldn't take 
the- 14-hour days. Others objected to the 
mountains of reports. 

OVER THE YEARS success has 
brought greater acceptance of 
his methods, and Grace says 
turnover is tio Longer a problem. Also 
accepted — but disliked by many—is his 
passion fur numbers anJ charts. 

"Numbers are the facta/' he says. 
"Numbers are reality " To he In keep up 
with them, he often wears a calculator 
on his left wrist 

A fi-rrner executive recalls compiling 
:i Hpreadslu-ol on accordion-folded pa- 
per with i t OO0 columns that provided a 
total analysis of a $2 million expendi- 
ture. It stretched 60 feet. Another 
spreadsheet contained i4*Ki columns. 
Says Grace. "I look at everything on a 
spreadsheet basis." 

Those who work rtosely with him 
must adjust to hLs hours. Although he 
doesn't impose those hours on em- 
ployes below the top level, Inert- is what 
uitt- - :il::- .1:1 .lMi.-.-i in.- re in tin; com pa 
ny thai nudtes you waul to jj^t in oarl> 
and work until a job is finished. 1 ' 

Grace was not always so thrifty with 
Lime. He recalls that while moving up in 
the company, be often felt overbur- 
dened with work. One day he com- 
pluined to a priest (Father O p Hara r who 
later became a cardinal and prosirfml 
of Notre Panic University! The priesl 
asked ham who he thought was the 
smartest man. Grace named Jnmes For- 
res Lttl. the Secretary of Defeime, The 
pricut then asked whether he thought 
forrestal would hr n> busy undtv si mi 
Jar circumstances. "No."' Grace replied 
Said the priest. "Then you are not real- 
ly busy; you are inadequate.." 

Grace set about developing tiine-wiv* 
ing techniques. They are now boned to 
a precision worthy of professional 1 1 n i ■- ■ 
management experts. 

A typical day starts when his alarm 
goes off at 6. leaves )m Marihassei 
Long Island, Imir.e only 20 minute** Eat- 
er for the 40- minute nde to his mid- 
Manhattan of fire He carnes a revolver 
because of the threats of terrorists whf p 
don't seem l*> realize that W.R Gran- 
no longer ha? properties in Ij&tin Ainfir* 
ira. hunng thf ride he reads the paner* 
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FI A. . . A new pension or 
FIA... prof it sharing product 
FI A. . . designed for today's 
pi a*** volatile investment climate. 

FIA* 
FIA 

FIA 



mmm 

• Earnings on fixed income accounts set for five years. 

• Choice of investment options including equity 
and money market fund, 

• Full record keeping services. 

• Lump sum or annuity benefit options. 
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The all new FIA product offered by The 
Bankers Life ol De* Moines provides the 
Defined Contribution plans of mosl companies 
advantages previously available to only a few 
large organ Lzations. Its investment options 
and services make it uniquely attractive to 
employees and administration is easily 
manageable for the company 

Check these benefits against your current, 
program or any you may be considering: 

• Earnings on faed income deposits at cu rrent 
high rates are set for a full five y^ars. Indi 
vidua) account values do not fluctuate for the 
period. Each year a new rate of return is 
established for new deposits, 

• Participants have a choice of investment f 
options ..fixed income, equity, or money 
market fund. 

THE 
BANKERS 
LIFE 

BANKERS LIFE COMPANY. 0€S MOINES IOWA 50307 




* Product and record keeping system fully 
compatibre with employee voluntary contri- 
butions encouraged by the 81 Tax Act 

* Fuil plan services. Individual participant 
records, annual reports, booklet printing are 
provided, The employer is relieved of the 
bookkeeping required in other plans. 

* Benefit options Include annuities or lump 
sum cash 

FIA may be used either as a new basic program 
or as an addition to an existing plan. To learn 
more, mail the coupon below or call your 
Group Office of The Bankers Life listed m the 
Yellow Pages, 



The Banker * Life. Group Sale* 

E>« ^ktfnes, Iowa 50307 

1 would itoc lo know more about FIA 
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and dictates tu a secretary who goes 
with him in his t'hauffeureri limousine. 

At the WJt Grace building a key 
permits him to take the elevator non- 
stop to bis office on the 48th floor. 

Work is not interrupted by lunch, eat- 
en in the office, On the way home, 
(trace and another of his six secretaries 
(go through a flight tutg of mail. 

After dinner with hi* wife. Margaret, 
a Secretary at the company before their 
marriage- in 1941, he frequently does 
another four hours' work. 

However, since he spends about half 
his time riming the company's produc- 
tion facilities, offices and warehouses 
scattered throughout the UJ5. and some 
40 tjtber countries, many day & don't fit 
that pattern. 

Travel is by company jet, and the al- 
ready lonp hours often stretch to mara- 
thon work sessions. Aboard the plane, 
Grace and hi* staff, including a couple 



&f flecretHries. fall fcto a work pattern 
Jikr a wi* I J- "joined MASH unit Most 
who have traveled, with him can recall 
lintel when he became so engro&sed in 
work that he forgot to eat— and also to 
order food for the staff. He is always 
:ij u .i I noetic wht i n he discovers what has 
happened. 

"'I think an awful Jot of people waste 
Lime/ 1 stays Grace. ,L I don't go to muv- 
it's, Iutijt dinn+T EiarLes or cocktail par- 
ties, 1 * Grace also doesn't drink or smoke 
cigarettes- During his college years hih 
father offered him ja.UWl if hu re- 
frained He smokes a pipe but doesn't 
inhale. And he doesn't drink coffee be 
cause, he says, *Tm too hyper. 1 ' 

He playa golf occaaiotially and tikes 
to show that he can still drive a hall a 
long distance while * Landing on one 
foot. He frequently swims and plays 
tennis, sports that take fan time, "I 
play tennis because all my children play 





Young Grace was a goalio at Yale in the 
days fctffOfi proffrtlJ v* face masks. 
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Peter and Margaret Grace pose wttti 
their cfiFTdren and th*Jr r,vniUp&. 

tennis, and I like to see my children." 

Grace has four daughters, fire sons, 
and 30 grandchildren and two more on 
the? way. Four children have worked at 
the company. One da ugh tor, Nora, 

worked there for a year before £ 

into publishing. The oldest Aon, J. Peter 
tinnv 111, left the company in 1981 af- 
ter 15 years. Stephen \a Mill she re afliT 
10 years, ami Patrick has worked at 
W.R, Grace fur two. 

Kur Lheni. Pi-ter Giulv suy*, it JuhL 
a job, and neither is hein^ groomed to 
succeed him. 

Specialty chemicals continues to lead 
in earning for the company, ulih*iujrh 
natural resources,, retailing and restau- 
rant businesses are also showing gain*. 
Earning* for 1981 cam* to mil- 



lion, or $1M a share on sale* of t&ftl 
Lifllbn. Thai earnings figure is 26 per- 
cent above Lhe tUjlQ number, m& 
lion, or $0,11 a share on sales of tfi-14 
billion. 

GrU'-f wiln Will In- W Ml Mas. 

"Kef ore- re Urine; I ju£t Want to see the 
company even more stabilized in its 
bmabes£ rnL\ than it Is today." 

OSK UEASON for Peeking atich *e- 
eurity bi the Iretnenduu* respon- 
sibility be feels for the 83300 
employes worldwide, more than 70.000 
shareholders and thousands of pension- 
era. He is alnci committed to the Grace 
Institute, which wan founded by his 
grandfather in IBS?, The tuition-free 
school was intended to provide d&erv- 
mjT New York v^nitMi, especial) j immi- 
grants, with practical skills. Today it 
offers irainint; in secretarial skills, sew- 
ing, cook in £, math, English and train 
ing for hfffh school equivalent exams 
Three of Peter Graced secretaries are 
graduates. 

He alio iqueefces in time ti> be a 
trustee of Notre Dame, and in udditimi 
'.<» \\r nnn\ a^livitien connected with 
the Homan Catholic Church, he ha^ 
been treasurer of the National Jewish 
Hospital in Denver for 16 years- 

Unlike hiH grandfather, Graci 1 has 
not s^u^ht pi ] I stir a J offset,-, but In- has 
become? an outapoken proponent uf 
President Reajran's program)*. He ap- 
peared witli Phil Donahue on NBC's 
"Toda\" .shnw ami hik> sj-iikiui to n uj a i y 
business groups. 

Grace also ran a full pagf ad m the 
Wtifilnwjtim Mutt rxnlaininp* the Key 
gun tax cuts, im ffl§ time to get nff Presi- 
dent Reagan's back while he tries to 
the government off our back," he 
tells hu*iiu.sa leaders. 

In March, Reagan made him chair* 
man of the Prirate Sector Survey on 
Cost Control in the fadrnd iruverrinivm 
The survey tfroup will look for ways to 
aave money by eliminating waste Had 
tightening management in federal 
atferirie*- 

Retlrement would give Grace more 
linn 1 fur Lhutie civic activitir>— uinl fnr 
bikini? with his three Labrador* arttumj 
a home he owns in Maine, fnr the cuttle 
he rnisee on 4 r tM) acres in South Carnli- 
aa and for waterskiinjj at \m honie in 
ftita Beach, But he says, "Right now I 
don't hiwe any plan for retiring." He is 
eti! I too busy keepintfp as his company 's 
advertising Hloifiiri says, "one step 
ahead of ft chanjrjnK world/ 1 O 

To vrdcr rrpnnte of thw 
artirfa tee paw 76. 
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A PRODUCTIVITY PROBLEM 
JVC CAN SOLVE 




Making workers mors productive k a 
major task of Induslfy IOd% Arid nscftnt 

fop management afteel work aftrf t/rttes 
mbre (Juan any a(frer j/ngte facror * 
W^ieffi managemenl 15 not visible and 
managemeffls policies are poorly 

II! ■■ fr'ilrt JV. 



ui iderelood, piodtictivrty suffers 

Many companies have solved (he 
vishbHily problem by insiiiuling video- 
cassatte programs, wrwetjy pottelfB 
ate explained to employees by top 
manflflflment using Tbe medium thai 
pGOpte relate best to today— television' 



US JVC Com, Dept NB 4/A2. 

41 Slaier Drire. Elitiwood Ftork.NJ 0740? 

■\ vm- ■■■jL.;e sfi Canada from JVC 
Canada Jnc, Oman© cwusjCGm 



bu^ness 
your cofT 
at inepit 
loss»ona 




ftp littr NttOn ca 
600-S21-7700.C 



y needs 10 get mio video 
rionai level And JVC's Pro- 
so Defers are pecpte wflh 
Cxpefte^ca <n helping comftan^s dp 
\\M thai Talking to them is bound to be 
productive for you because I bey know 
whnl Ihey're tafklng aboul 
For mrye inio/malion write 
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Fuel Pinch er equipped trucks are getting 90% to 9&% more WPG 
in delivery type applications than the same trucks wtth gasoline power 




That's almost twice the 
mileage! We proved It 
in recent tests, And 
users are proving h 
every day, on the Job 
The Fuel Pincher Is a 
new engine designed as a diesel from 
(tie ground up for medium-duty I rucks 
up to 60 000 lbs. GVW Rated ai 130, 



165. or 205 horsepower, il performs 
much like a gasoline engine. Starts 
easy, even in cofd weather. Has plenty 
of torque for cFimbrng Nils, And elimi- 
nates the gas engine's carburetor and 
ignition system problems. 

So tell your deafer you want the 
affordable, efficient, and tough Fuel 
Pincher Diesel in your next medium- 



duty true*. Or call us tor more inform 
lion: 1-800*521-0121 (In Mrchigan 
1-800-572-2424). 




Available Ln Chevrolet, Ford and QMC medium duty truck*. 



Fuel Pincher 
Diesel 
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Economic Keys to a Kingdom 




Official Name: Kingdom of Morocco 

Papulation: 2i minion 

Area: 300.000 square rnrtes 

Language: Arabic is the official fan- 
gyage, bgi business is also conducted 
in French. English and Spanish 

Capital: Rabat (pep. nearly 800.000) 

Other Main Cities: Casablanca (the 
'Economic capital/' pop mora than 
22 milljon). Fes< Marrai<ech H Tangier, 
Meknes, Agadir and Oujda 

Currency Unit: Dtrham— DH 
SI = approximately 5.5 DH 

Government Structure: Morocco is a 
constitutional monarchy. The constitu- 
tion of 1972 provides for separation of 
executive, iecpsEatrve and judiciaJ pow- 
ers and for a multiparty System. There 
are a number of active parlies repre- 
senting a broad spectrum ol political 
social and economic thought 

The Kmg, Rrs Mates fy Hassan II, is 
head of stale The constitution ar> 
cords nun extensive ngnts to initiate 
constitutional reforms, decfare stales 
Of emergency, make appointments 
and. when required, dissolve the par- 
liament. Mrmsters are accountable To 
both Kmg and legislature 
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While many countries have had little 
or no increase in gross domestic 
product, in recant years, the growth rate 
of Morocco's GDP has been a steady 
4.5 percent The GDP was more Than 70 
billion dlfhams (S12 bHiionj in 1980. 

A bafance-of -current-account deficit 
Of OH 5.6 billion (S1 billion) was due to 
factors including a softening in demand 
for phosphates— the country's major ex- 
port— tiad weather conditions and In- 
creased import prices of oil and capital 
goods needed for devBiopmenl- 

But because of foreign direct invest- 
mentSt capital Transfers and economic 
assistance. Morocco was able to cover 
the deficit and keep Its balance of pay- 
ments in equilibrium. 

The country's foreign currency earn- 
ings are generated from a variety of 
sources. A 1980 breakdown- 

• OH 23 billion ($$00 million} from 
exports ot foodstuffs. 

■ OH 3.7 biHion (S70Q million) from 
exports ol minerals. 

* DH 2.6 bNlton (S&00 mil Hon) from 
exports of industrial products, 

• DH 1.7 billion (S3 10 million) from 
tourism. 

* DH 4.2 biWlcn (S770 million] from 
rermttances of Moroccans working 
abroad. 

A five-year deveJopment plan (19B1- 
85) is aimed al achieving en annual GDP 
growth rale of 6.5 percent This presup- 
poses an annua] growth in investment of 
almost 8 percent in real terms 



Over DH 70 billion (Si 2 billion) has 
been allocated for the plan in addition to 
OH 3.5 billion million) for special 

regional development projects. 

The plan assigns top priority to agri- 
cultural, industrial and tourisl projects. 

Agriculture 

Agriculture employs mors than half of 
the working Moroccan population, it ac- 
counts tor IB percent of the- GDP 

An agricultural area of 7 million hect- 
ares (18 million acres) produced rn 19A0 
more Vha.n 4.5 million tons of cereals, ol 
which 1.3 million tons were wheat: t mil- 
lion tons of citrus fruit; and over 2 million 
tons of sugar beets 

AgrieuMural exports increased to more 
than DH 23 billion (5500 million t in 
i960, a H percent tncrease over 1979. 
Crtrus tails (772,000 Tons). Tomatoes 
(100.000 tons), potatoes (43.000 tons) 
and other vegetables (167,000 tons) 
were the main exports 

Although the country's most important 
goal is to achieve and maintain agricul- 
tural self- sufficiency, this sectqr has be- 
come increasingly export oriented. 

Fiahories 

Fishing in the past TO years has be^ 
come mo-re and more commercially im- 
portant. About 50.000 people aro 
employed m the industry, the country's 
most important source of livelihood after 
minerals and agriculture, 

The Atlantic Ocean provides most of 
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Morocco's seafood eaten. The i960 
catch was estimated at 300.000 tons, 
much of il processed mio fish meal, oth- 
er ferllltfer-retaEed products and animal 
fodder. 

Morocco is the world's largest produc- 
er of sardines. Other tmportam types or 
seafood are tuna, mackerei, anchovies, 
shrimp and lobster AJxjuI 70,000 tons 
are preserved Bach year, and more than 
46,000 tons were exported <n 1980. 

Production of seafood coukt be dou- 
bied or even tripled rf this resource is 
exploited fully and scientifically. In the 
pasl few years, several joint venture fish- 
jftg companies involving Europeans and 
Japanese have been established 

Industry and Mining 

An impressive 32.2 percent of the 
GDP was generated by industry and 
mining in 1 

Rock phosphate, used in production 
of fertilizers* « Morocco's most fcrnpor- 
Eant mineral resource. Morocco is the 
world's third largest producer of phos- 
phates, after the U S, and U.5.S,R. P and 
the world's largest exporter. Tha coun- 
try's proven reserves ol highest grade 
ores are estimated at 6 tHltion cubic mo- 
tors, 66 percent of the world's known 
^serves. In 19&0 rock phosphate ac- 
counted lor 26.2 percent ol the country's 
GDP. Exports tolAl&d more than 17.S 
million tons, earning the country DH 3.7 
bOlon (S675 miiik>n). 

Major deposit are located at Khouf- 
■bga and Ycussoufia, which have annual 
production capacities of 17 million and 
5.7 million metric tons respectively. 

Exports of phosphate are expected to 
increase and Morocco is expanding its 
capacity lo process the raw material into 
Phosphoric acid and Sup^r^osphftles 
A major step in this direction was con- 
struction of the Maroc Phosphore I and II 
plants. Other plants are planned for the 
future. 

Construction of a facility lor extracting 
Cranium from phosphates. Shown to be 
taasible with use of advanced technolo- 
3V, Is under consideration . 

Copper ore is currently produced a< 
Marrahech, limit. Ouarzazate and Aga- 
dir. Almost all the production is export 
^ In i960 more than 24,000 tons of 
c 0pper exports earned the country over 
°H 56.6 milton <S10 3 mHI&on) 

Large reserves have been discovered 
a * Beteida, 50 mrles soulheast of Guar- 
*&*ate, and DM 250 million (545 million) 
nWl been invested in an ore production 
Project there 

Morocco is rich jn other minerals. It is 
* tiajcir source of cobali. coai, iron ore. 



manganese and lead, The Bureau D& 
Recherches Et De Participation Mifiieres 
coordinates mming davQlopmsnt pro- 
grams. feasibility studies and mineral ex- 
ploration. 

Export Promotion 

Morocco has a mixed economic sys- 
tem, and both tpw public and private sec- 
tors are contributing lo industrial output, 
Certain activities such as minerals pro- 
duction and utilities are state-conlroJied. 
but the government encourages private 
enterprise. 

In the 1950s and 19605. Moroccan 
industrialization was characterized by a 
drive to substitute domestic consumer 
goods for imports. But the government 
now gives as much priority to export- 
onenied industries, its export promotion 
policy was planned as a way to raduCe 
the deficit m Ihe balance of current ac- 
count. 

Morocco PS indeed wuil endowed tor 
exports. It has a wide range of primary 
products to he processed. They include 
minerals that can be transformed into 
semifinished or finished goods, the prod- 



ucts Ol fisheries and a varied handicraft 
production — carpels, pottery, etc 

There is aiso diversified industry >n the 
textile, feather, electrical, chemical, agri- 
cultural and other sectors. 

Morocco exports a wide variety Ol 
items either under sales contracts or un- 
der subcontracting arrangements with 
foreign firms, 

It offers interesting opportunities to 
business people, Moroccans and for- 
eigners ahke. 

Tourism 

Morocco's rich history is one of its 
attractions for tourists Phoenicians, Ro- 
mans and Vandals lound their way to its 
shores The Berbers in the northern part 
of the country were for some lime influ- 
enced by the Romans, and many adopt- 
ed thojr Language. In 661 A D the Arabs 
arrrved. 

Arab and Berber cooperated and 
quarreled, fought si da by si do and 
against one another, and over the centu- 
ries took turns ruling the land. At the 
apogee of their power. Moroccan dynas- 
ties such as the ALmoravidos and Atmo- 



Morocco ft 
Navigation Company 

A joint stock company with a capitaJteattan of 210,000,000 dirhams 

35 ships 7 of which are under rjonstruction, Total deadweight of 
630,000 tons. 

5 rntltton tons of merchandise transported annually 

2,000 personnel, including 1,300 seamen 

ActtvHtto 

Tramping gperattons thai tranaptf 1 Providing egnventoofial , contain- 

products of Inlerasl to the onj. and roH-oni'foN-ofl services. 

Moroccan economy wandwkto Trnrsponattcin ol p*ss*ng*nv and 

Regular Irtes to Europe, the HMtam. 

MtKlrtor ranean Basin, th* Midtf* Chartering, ofxraignrnflfit. Twmcfling 

East and m vrfWt eoaal of Africa and atomy* 



A comtjirtatiori ol mantima tr ansportafron aorvibes that are important to 
Moroccan export trade 



Comp*en«a Marocame Oe Naviyal«*r 
7 6d do la Ftesitiancu. rjatsbiwico 
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The Office for 
Commerce and Export 

If you want to import fruits, vegetables 
and other agricultural products from 
Morocco, we are here to serve you. Repre- 
sented throughout the world, we hold the 
exclusive rights to export these fine Mo- 
roccan agricultural products: 



• Citrus fruits 

• Vegetables 

• Canned fish 



• Wine 

• Cotton 

• Canned vegetables 
and juices 
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excitingly different! 





.juil 6V» hour* from ffYC la romantic CASABLANCA. 
Boooy's pJacs, via ROYAL Alft MAROC nonstop 747. From 
here we takp you io 'Our iicltlng world'. Storybook placet 
like the Imperial Gltlea (Marrakodl Pmz, Rabat, Melmffti). .. 
our tunny oaali AGAOIft, the k*sbati"i ol TANGIER, ^o* 
2 in 1 trhitt MOROCCO ind EGYPT, or SPAIN, or 
GREECE, or ow 40 febulouf cJUm ALL INCLUSIVE 
tcurmi ali; iend k meal* k tranelers , ilghtseelng. tJ ROYAL 
AYR MARQC knows how io lake frlanda to 'our axel I log 
world", , MOROCCO, excitingly different. ..exoiiCBHv baa^ 
ihluL and America 1 a oltfeit frtend^ LI Call today. 




royal air maroc 

MOROCCAN INTERNATIONAL Al RUNES* eeOFltth An.. H.Y.G. lHI* 

NVC; ^13>974 3M0 
TOLL FREE {nationwide) 005 223177$ 
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hatfs OKiondGd thoir rula into most of Sho 
Iberian Peninsula and as lar oast as Ihe 
frontiers of Egypt. 

Art, architecture and inttilLeciudi activi- 
ty flourished. Many of Morocco's -nasi 
enduring monuments, soch as (ho Tow- 
er of Hassan m Rabat and the KcMOubia 
Mosque m Marrakech. dale from ih<s pe- 
nce! in the 1 1th sntf 12th csntunes. 

Morocco has developed rapidly as a 
tourist center during the past decade. 
Tburi$m sg. now responsible for 200,000 
Jobs and is an important source of for- 
eign curranCy. 

Because of a pleasant year-round cn- 
mate and spectacular natural scenery, 
as well as riftloricat sites, more than 1 .2 
ml Mian tourists visited the country in 
tS60> generating receipts ot OH 17 bil- 
lion ($31 Q million) 

The government is giving great Impor- 
tance to promoting tourism and desretpp- 
•ng infrastructure. As a result Ihe country 
beasts more man 60 000 beds in classi- 
fied hotels as wall as mora Irian 1 2,000 
In vacation camps There are aboul 25 
Hvp star hotel* and 70 (our-slar hotels 
as well as more than 120 three- star bo- 
tela providing facilities lor sports, othor 
relaxation and cultural onrichmwt. 

Because international class hotels are 
concentrated in well-established tourist 
areas sucti as Casablanca, Marrakeeh 
and Rabal, the government has become 
increasingly interested in developing 
newer areas The Office National De 
Togrisme has built several pilol holers to 
ancourage further tourist development 
efforts in several regions. 

The government offers many special 
incentives lor investment in the Ipunsl 
sector. These include the possibility of 
100 percent foreign ownership, tax ex- 
emptions of up lo to years, depending 
on location: and long-term, row-interest 
financing through the Credit fmmobrlier 
6t Hotelier 

T1*b with th* UJt. 

Economic rotations with the United 
States are limited and do not refleci the 
qualrty of Ihe political Sjea between Ihe 
*W counlnes. This is partly due to the 
geographical position of Morocco, only 
12 mHes from Europe across tne Straits 
of Gibraltar, and to histoncaf tea with 
Rr ar>ce. Morocco would like to diversify 
<fc economic ties wiih the U.S. as welt as 
other countries. 

His Excellency Azzodino Guessous, 
^inisier of Commerce, industry and 
Tourtsm, clearly stated this during an of- 
»clal visit to Washington in i960, when 
signed vwih the U.S. Secretary of 
^mmerce an agreement on setting up 



Business 
in Morocco 7 

Use the largest commercial 
bank in the country 
with the widest 
experience 
abroad. 




Banque Marocaine du Commerce Exterieur 
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Moroccan Center for Export Romotion 




A government agency at your disposal lo help you 
identify the right Moroccan partner in the field of 

manufactured goods 
particularly textiles and 
clothing k-alher Ktiod?., 
handcraft products, etc* 



Please Loni^i us at: 

2 3. BD. Giraidoc 

Casablanca 

Tit 30. 22. 29 

Telex: 22-774 MOREXPOR 
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a jcum committee for economic relations. 
The committee's task; 

• Study problems relating to the de- 
velopment of trade between Ihfc two 
countries, 

• identify and examine problems af- 
fecting exchange of technology, 

• Recommend specific actions to 
strengthen cooperation In trade, invest- 
ment and exchange of technology be- 
tween the two governments ana 
between agencies and organizations in 
the two countries. 

The joint committee's first session 
took place last January in Morocco. U.S. 
Secretary of Commerce Malcolm Sel- 
drige attended. 

It is hoped that this committee's work 
will lead 10 sponger economic relations, 
as well as a decrease in Morocco's bal- 
ance of trade deficit vis-a-vra. the U.S., 
which was more than $22 t rnilUofl {DH 
1.2 fcufhon) In 1900. 

This deficit prompted Moroccan au- 
ihonlies to carry out a thorough study Of 
the American market for certain groups 
01 products, including wearing apparel 



(knit and woven fabrics), leather goods 
(jackets, shoes and accessories), hand- 
made carpets, cork and herbs 

Reason* for Inverting 

Many American firms have invested in 
Morocco. Among them are Coca-Cola. 
Colgate-PaJmolrve. Dow Chemical. Fire- 
stone, Gillette. Goodyear, Procter & 
Gamble. Warner-Lambert and Xerox 

More American ventures are wel- 
come, There are viable investment op 
porlunlbes tn many fields. They Include 
poultry processing, cheese manyiactur- 
ing. onion and g=zrn r dehydration, dehy- 
drated soups and prepared meats, 
biscuit making, lish canning, bottling of 
mmeraf wafer and crthc acid production. 

Qui side the food area there are op- 
portunities in fields including refrhgera- 
lion equipment, Hat glass, low 
density poryelhyJene. rndustnal paint, 
motor pumps, elevators, sewtng ma- 
chines, irrigation equipment, conveyors, 
cotton poplin, solar energy, and maJnte- 
nance of heavy electrical and electronic 
equipment 




Investment Promotion Office 
at Your Disposal to Help You 
Identify the Right Moroccan 
Partner and the Right Investment 
Project in Morocco. 



Mam office Address 
Tetephon* 

New York Office 
Telephone- 



10 Zankat Ghandi 
Rabjt, Morocco 

07-32181, 07-321 A2. 07 j-? 18 3, 
07-32184.07-32185 

31053 

60 €ast 42 nd St reel 
Suite 1133 

New York, N Y 10017 
(212) 599 3070 



Morocco firrnry believes in free enter- 
prise, and its stable, democratic govern- 
ment considers foreign investments 
important in economic planning for na- 
tional growth. 

Tfta country's pro*imrty to European, 
Middle Eastern and A! Mean market* and 
its preferential trade agreements with 
the European Economic Community and 
a number of Afrfcan and Arab slates 
make Morocco an exceltent place Tor 
e*P<Hi-ononted investments 

Inside Motkco there Is also a growing 
domestic marital, a low-cost, skilled and 
nighly productive labor force end a first - 
rate infrastructure of communication fa- 
cilities, 

Morocco possesses what is probably 
the beat road network m Africa. The rail- 
road system is being expanded and up- 
graded There are eight international 
airports in major cities, with regular 
flights to Europe, Dakar and Abidjan, 
North and South America and the Middle 
East. 

There ks an indusinal lones program 
in 25 major Cities- Long-term loans are 
available at attractive rates from the Na- 
tional Bank for Economic Development, 
especially tor small and medium-size 
companta, and there to a program ol 
insurance against poNticaJ risks for U.S. 
private investment. 

That i* not alt. Other inc&ntiv&g for 
foreign investors include a 1 0-year lax 
holiday under certain circumstances, 
duty -free entry of equipment and materi* 
at. exemption from the turnover tax. 
business tax and export lax, and guaran- 
teed repatriation of dividends and capi- 
tal. 

Morocco— its government and its pea- 
ptei— hopes for increased economic rela- 
tions with the U.S., to the mutual benefit 
of both countries O 
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vacation where you can have both. , .and everything in-between 




Morocco is more than you ever dreamed! 

f or information contact your Travel Agent or The Moroccan National Tourist Office. 



MOROCCO 



Morocco'* industrial scene i* varied. Oireclly below: a mine That 
yields phosphates, the country's. No. 1 mineral resource. Lett: woolg 
used m handmade carpeting. Etalow them: vats In a Krai her tannery. 




You might not expect lo Hnd idling In an 
Alncan country, bul Morocco ha* snow in Us 
mountains thai attracts foreign lounali, It 

has a wn^arld xonv, plateaus and rlcfp 
plains. Above: the famed KouEoutiia Mosque. 



To Be or Not To Be a Reference 



By Harry David 



Liwr Jnnt, Nation's Busi- 
ness publixhtd an article 
titkti "77,'r- _1W of tVurkhtft 
RefircnwH." Tftr article 6e- 
littr fff'ny rut/rut tuirtrr to 
lift tr/nvtirr- 

YOU HAVE BEEN chosen 
before, sb rid you will he 
ehoaen again. Someone 
wiJt uj?i k you lu Lit- his or hur 
reference, ami ii yciu ure like 
moat of us, you will blithely 
say yen* That may be & mis- 
lake. 

Unless you lire absolutely 
.nun? thai you cart endorse 
the mini or woman who 
rliMr.iHi- vt.iu, tlit-ru i- :l iwu 
teller word vou should use: 
No 

*"Being a reference/ 1 nb- 
<fr. r i !S A Inn i 'idiJw^U, an 
ecutive with Del Mcmtc's 
Washington office, "is a 
whale uf a responsibility." 

To enter this ivl:iLi..m&hip 
lightly ift to fthgrtrhaoge the 
person who ;*skod you as 
WflJ :L * tho nther parly -he 
he n prospective employer, 
partner or banker. 

Saying ye& to someone you 
don't krrnw well and whose aehieve- 
tttfeota aire a mystery is riot an act of 
kindness. The sophisticated employer 
wbu is calling you wj|J m»t your h^mta* 
twn arid probably draw conclusions 
that are fluttering to neither the candl- 
daie nor you. If you manage to sound 
convincing, everyone may be in trouble. 

Some ywnrs agi>, at the urging of a 
friend, | ujd yes to a young man whom 
I kiiMW. ii|irr1'ii"!.ili> Ai.'i i hr-ii :l.i- mil 
c&me. The executive on the other end 
apparently didn't realise that 1 wait 
fowitating and thut my snitwers Were 
than complete. He hired the man. A 
fcw months, later, he fimi him. 




Ram* David « A^i 0/ ftfi .4j«*o- 

bruiting firm. 
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It an happens that the executive was 
an acquaintance of mine. We still have 
lunch now and then P hut nver our repast 
there hover* the gbrat of the young 
man who was the wrong person for the 
joh 

As Caldwell puts it, "Be honest with 
both parties* Bo fair to both." 

LET'S FACE IT. VOO Sf¥ chwtfl U jl 
reference for your position and rec- 
■ ignifcability r Says Nick Laird* 
Houston-based vice president of public 
affairs for Aminoil t 'Job seeker* feet 
that your statu* by itself will impress 
the employer." 

Some people will choose you because 
you are a ailtirtjt duck. For exampli, 
your boas' nephew may decide that you 
would make just the right kind of im- 



pressive reference. You can't 
easily nay no, Ami he knows 
it "Internal expediency, 11 a 
friend of mine cads it 

Says Kobert Robertson* 
vice president of Occidental 
International Corpora tin si, 
"When a co-worker lt*J 
asked me to he a reference 
for one of his relatives, t 
have Jul the prospective em- 
ployer know the relation- 
ship.'" 

To be or not to be a refer- 
ence is a legitimate question, 
one you should uitk yourself 
when someone approaches 
you with a request You have 
no obligation to say yes, 

Many people say no, 
"When I don't know th* indi- 
vidual well" one executive 
says T 'i suggest that be find 
someone who knows him bel- 
ter." 

Taking seriously your re- 
sponsibility as a reference 
mean* knowing more than 
superficial facts about the 
candidate. Sometimes we 
don't know as much About 
other people ?» jobs as we 
think. "All profession* Etre 
coiifipiracics against the laity." aaiii 
George Bernard Shaw, 

Wli.i! exactly doe* the candidate do? 
How does he do it? What are his 
strengths and we&knesse*~-profe£ijo&~ 
ally and personally* 

"If 1 agree in lie n reference for 
someone 1 don't know well/ say* Kd- 
vard V, Garlich, Jr„ preakient of the 
financially oriented research m>d con- 
eultbg firm, the WarthiuKtori Furuin, 
"am I serving the employer? Or am f 
possibly getting him up?" 

Most references say that il they 
know the candidate well enough but he 
is not to their liking, they will Auftplt! 
thttl he find another reference, jn «uch 
a case David H. Fosten former ppesi- 
ii nt of the Natural Gas Supply Aasoce 
ntion. a producers' group. wOl say. B i 



would have to be more guarded in talk- 
ing about you than you would like — or 
than would be profitable to yflu." 

A poorly informed reference can 
nriuke or break net only a job search but 
also a career— or a potential business 
deal. But a good reference can be a 
tremendous help. 

4 'Sometime a the person who calls me 
about a job candidate is an unskilled 
interviewer,* 1 says Garikfa. "So I will 
eddreas questions that have not even 
been asked if I think this will help the 
caller understand the pernor* for whom 
I am, a reference/' 

Harold H, Griffm, a former executive 
rjf Family Health Program, a Califor- 
nia-based health maintenance organiza- 
tion, says. "If I realty want to help 
someone — and why else wow Id I be his 
or her reference?— I will give more in> 
formation than is asked of me. The call- 
er may not know some favorable 
fact*/' 

» A MUT.S THE CALUEJt ask* JOU 
Mf^V whether the candidate is a 
W W good communicator, for exam- 
pier respond with interpretation, if re- 
quired, "'I have seen some of his 
reports," you might say, "and they 
were dear and precise, By the way, he 
ha> a knack for writing about technical 
mac tens in a way that those af us not 
acquainted with the subject can read 
and understand." 

That not only gives the other party 
an answer to his question, it also tells 
him something more. The candidate's 
ability to convert the obscure into the 
easily understood may be important to 
the executive. 

Mere's how David Sharman, staff di- 
rector of a House nf Representatives 
subcommittee, his responsibility: 
Til go oat of my way for someone 1 
regard highly, I I J not only add informa- 
tion, hut if I think it will be helpful I'll 
interpret it ,r 

What the eiperveneed references are 
saying is that you should be m active 
participant in the reference call. Merely 
to answer questions— as some refer- 
enees do, briefly— is not productive and 
can even be counterproductive. 

Once I asked the head of an organisa- 
tion about a former employe, t knew a 
good deal about him already, alJ good. 
So I WW surprised when the executive 
answered rny questions monosyltabicaE- 
!y and, it seemed, grudgingly Ques- 
tions about ihe candidate began to pop 
into my mind Then [ called a man fa- 
miliar with the executive and related 
the conversation to him My informant 
toughed. 

m 



"That/a the way he is. 4 ' he explained. 
"As long as he does not a&y anything 
bad about someone, it means all hi 
well. ,r 

You need not overflow with the milk 
of human kindness. A sophisticated ex- 
ecutive is unlikely to believe in miracles 
and will discount glowing phrases— or 
dkaregard your information altogether. 
You will soon be known as an easy 
reference, or worse, a person of little 



'Endorsing the 
wrong man 
or woman may 
come back to 
haunt you." 



judgment So be ready to discuss the 
person's shortcoming!*. 

Occidental International's Robertson 
soya, "As soon as ] am asked, I catalog 
in my mind all the positive factors 
about him or her; next, [ risk myself 
whether I know anything negative. One 
thing b certain: 1 will not be dishonest 
with anyone who calls me. A couple of 
time* 1 have been stuck when I took the 
word of a reference who told me a one- 
sided story r I won't do that to others." 

You should also be able to talk 
knowledge My about the heart of the 
matter involved— the job, the potential 
partnership, whatever may be at suke 

Before he answer* any questions, the 
Gas Supply Association's Poster wanti 
to "get a clear picture of who ls catling 
and what position he is trying to fill. 
That way 1 get the facte 1 ought to 
know — and I also know it's not a credit 
call. That happen*. Now, to obtain that 
kind of information, I muut be shaking 
to the decision maker, not hi* personnel 
director. 

"1 also probe with quest urns of my 
own. For example,, if I am asked how 
well the candidate works in a group, I'll 
ask, 'What kind of group are you talk- 
ing about ' A board of directors, an edi- 
torial board* a committee drafting a 
position paper? 1 To me, a vague ques- 
tion does not deserve a vague answer. 
Jt deserves further exploration," 

Most of those who want you to be a 
reference will ask whether you are will- 
ing. But there are always those who 
never check with you. 

The purprue call annoy* some: "If 
someone wants me to be his reference, 



he'd letter tell me beforehand," says 
Caldwell. It makes others uneasy: "I'm 
hesitant about talking to anyone on 
that basis/ 1 explains Sharman. "Tit still 
answer questions, but 1 won't be forth- 
coming/' declares Griffin. 

Sometimes the caller may be not an 
employer but a friend of the job seeker 
trying to learn what kind of reference 
>-<U! would make 

Such pretend- reference call* at* 
made more frequently than you might 
think. "Somebody net too long ago 
a-vked nse to make such a call," an ac- 
quaintance tells me, "to find out what 
thing? were being said about him. He 
felt that one of his reference* was 
trying to torpedo him. 1 refused/' 

So treat surprise calls with caution, 
especially if you have not established 
the caller's identity. You might even 
&ay that you are in a meeting and ask 
him Li j leave his number. 

For those who are frequent refer- 
ences, here ia a Reference's Pledge: 

• 1 shall say no if I don't know the 
candidate well or know too much that's 
bud 

• I shall say yes to men and women [ 
know and admire and believe capable of 
furt her achievement. 

• I shall be helpful to unskilled refer 
ence caller*. 

• 1 shall not hesitate to spell out 
flawa. 

» 1 shall add info r nun ion and analy- 
sis if thsjl appears defctrable. 

• I shall ask about the caller's busi- 
ness and the job he wants to fill 

■ 1 shall make sure I am talking to 
tire party I ought lo be talking to. 

Taking your job a* :i ■■■■ 
seriously can have its rewards. 
After a friend of mine endorsed a 
deserving applicant for a key position, 
he received a call from t he president of 
the company ' You did us a real favor." 
the executive said " Thanks to you, we 
brought a first-rate person on board/* 

My friend also Juaued a warning: 
"Endorsing the wrong man or woman 
may come hack to haunt you/' lit." *aid 
"After all you may be on n committee 
or have oYuJin^ with the employer to 
whom you sold the wrong goods " 

James C. May, vice pretddi i m "f public 
affairs of the Grocery Manufacturers of 
America, Rums it all up: "When ynu give 
a reference, you are. in effect, recom- 
mending that person, and su you put 
your name and credibility an the line 
You don't want to do that frivolously □ 

Mm Tn nnipr rvprmln af thix 
Sffl arfic/e. w parte ?ti 

NATION'S I|1.IMJIMK»«5 - APRIL \ 1? M 1! 



England,nowonly $ 3.00 



We jusi reduced the puce ni 
doing business with England, 
The new low rate is S3 .00 for a 
3-minute call when wu dial the 
call yourself, Monday to Saturday, 
5 a.m. to 5 p.m . And ih only $2 .40 
all other times, A nice price to 
pay for the fastest way to close a 
deal today. 

If you don't have International 
Dialing in your area, you stiM get 
the same low rare as long as its a 
simple Station phi me call 
fPerson-to-pcrson T credit card 
and collect calls for example, cost 
more because they require special 
operator assistance, ) Just tell the 
local Operator the country, city, 
and telephone number you want 

Here's how to dial London: 



Oil t 44+ 1 + LOCAL NUMBER 
(If you are calling from a 
Touch -Tone* telephone, press the 

# " but to n ufte r d iaJ i ng the e nti re 
number, This will speed your 
call along. ) 

Only S3. 00 to close a deal on 
the spot What a nice surprise! 
Or as they say in England, 1 That 
takes the biscuit! ^1^*1^4* atauu 

Mvt lukikou more? Then call our 
'rucmarrnnyl Informal inn Service. tnll free 

l-NKMf744000 



(2) Bell System 




INI UAL 3-MINUTE DlAl RATES 



Austria 

Belgium 

Denmark 

Finland 

France 

Gefmeny 

Greece 

Ireland 

Italy 

Luxembourg 

Monaco 

Netherlands 

Norway 

Portugal 

$an Wan no 

Spam 

Sweden 

S*iUer1ar>d 

United 

Kingdom 
Vatican City 
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A) No Lower rate- per iod 

&) N ights 5pm • m 4 Sunday 

C) Nigji ts 5pm- 5a m on I y 

Thecharge lor cacti add iNci m' 
m ■ n . ..1 e v 1 3 the in Ittil 3-rnin 
dia 1 rate . Fed ere I e*r: 15* Urn <tf 
2% i & added on all caEI* bti led 
in the United Stales 
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Furniture That's a Smash Hit 



| T was a most memorable par- 
I ty. The hangover ie gooe, but 
today, nearly eight years later, 
the remedy survive as a testi- 
monial to entrepreneurs hip. 

Sieve Rohertaon* 26 at the 
time, recollects it was a "bois- 
terous, very boisterous" party, 
(n fsct,. by evening's end, Ran 
da]] Ward's- apartment was de- 
void of usable furniture. Tables, 
chairs— all had been smashed 
during the revelry- 

The party's host, 28-year-old 
Ward, had had a disillusioning 
day. Some months earlier he 
had given up a boring sales job 
with a New York textile firm to 
i tart his own building business 
in Raleigh. RC The business 
went broke A party, a spirited 
celebration of failure, seemed 
apropos, 

Bobertson, like Ward, was ft 
graduate of North Carolina 
State, but the two hadn't known each 
other at school- Filled with wanderlust, 
Robertson bad spent the years after 
college aaiting the South Pacific. He re- 
turned to the UJx to apply for an Aus- 
tralian work visa so be could teach 
sailing in Australia. While in Raleigh, 
scratching for pocket money, he 
worked for Ward one day— the Final 
day, 

The morning after, viewing the 
wreckage, Robertson worried about his 
new friend 1 * lack of furniture. Became 
up with the throbbing idea: fashion 
primitive but sturdy chain and tables 
from the wooden packing crate he hod 
brought back from Australia 

Jk When friends saw the crate furni- 
ture, they thought we had something/' 
Robertson recalls. "They told us to try 
to market it. Since Randall and T were 
out of work, that weekend we took the 
newly made pieces down to a local flea 
market." 

That was in 19T4. When asked what 
total sates now run annually, neither 
mnn gets specific. They hint, however, 
that the figure is close to 910 million. 

At the (lea market the entrepreneurs 
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Durability mat allowm fe#t*uja comfort It ons reason 
This End Up turn-Hurt has mad* successful businessmen 
out el Stan Rotwrtson (lift) and p ■rtnar Randall Ward 



took deposits along with the orders and 
used the money to buy lumber and 
tools, 'That first year. M recalls Robert 
son, "we each put in 80 hour?, a week. 
We'd take orders and sell piece* at the- 
flea market on weekend* , build the fur- 
niture during the day and then deliver 
it at night/' Only the original pieces 
came from packing crates. This End Up 
Furniture Company now uses kiin-dned 
southern yellow pine r cut in its own 
sawmill. 

After a year Robertson phoned his 
filter and brother in taw— Libby and 
Stewart Brown— to ask whether they'd 
like to opun a s tore in Richmond &s a 
side venture to Brown 'a stockbroker- 
s-Be job. 

They J id, and 12 months later, with 
five ri to refi scattered throughout Vir- 
ginia, Brown Irft the *tock and hond 
busine* s to devote full time to This End 
Up furniture. 

Today's 45 stores are spread along 
the East Coast from New York to At- 
lanta. Word foresees 12 more opening 
tins year, including several in the Mid- 
west and Southwest The stores just 
take order*: they do not stock furnh 



J tore, Delivery time is four to sU 
I weeks. 

More than 35 pieces— from 
| couches i weighing 180 pounds: 
f and containing 200 board feet. I 
to small end tables — are made 
in the company's two RaJuigh 
plants. All the Wood is stained 
the same color, but the uphol 
titery on couches and chairs 
makes use of fabric*. 

The furniture is ideal for cot- 
tages and recrention rooms, ex- 
plain Robertson and Ward, 
adding that an entire living 
room — eight pieces — can be pur- 
chased for under SI ,000. 

According to RoberLson. This 
End Up Furniture Company bus 
dozens of competitors now mak- 
ing similar furniture. °One of 
the a martens things we did in 
the beginning was to patent our 
design*/ 1 he say*. The company 
has been to court several limes 
to fijfhi infringement* On its product. 

Robertson and Ward each own half 
of the manufacturing portion of I ho 
company. All but nine store* in the re- 
tail fjjM.»ratiiin are owned by the Browns. 



lOJSTEHOUs PAftTifcs are over for 
► Robertson, now 33, and Ward. 3£, 
but they remain bachelors and run the 
company in a relaxed, almost casual 
manner. They try not to be workahol- 
ics. The 85 plant employes, who punch 
no clocks and work no set hours, follow 1 
their example. 

"We pay them well for what they 
produce, and as long as we get the or- 
ders out, they can work or not work us 
they please/ 1 according to Robertson 
and Ward. 

The young men contend the key to 
their nurces?* h in both sales and produc- 
tion* to to be "JiftMat with your em 
ployes and your customers." " It's a 
philosophy that keeps paying off for 
This End Up Furniture Company. 

"Every week we do more business 
than we did the entire first year," says 
Robertson. ft 

-Dal Manh 
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Don't just 
follow business trends, 
stay ahead with 
Nation's Business. 




Many of the trends 
affecting business are 
coming from the halls of 
Congress and the offices 
of regulatory agencies 
It's vital that you not 
only keep up with them, 
but stay ahead of them, 
Nation's Business does 
just that for you. It tells 
you how to react in order 
to protect yourself, or 
profit, from these trends. 
Over 1,100,000 sub- 
scribers use Nation's 
Business as their guide 
to business, making rt the 
largest business magazine 



in the country. 

We can create meaning- 
ful perspectives because 
Nation 's Business is at the 
cutting edge of Business 
Advocacy, As a publica- 
tion of the U S. Chamber 
of Commerce, we can draw 
upon The Chamber's ex- 
perts who analyze the 
issues coming out of Wash- 
ington. Youll have the 
inside information on sub- 
jects ranging from anti- 
trust to minimum wage to 
transportation. You'll 
know where business 
stands and what you and 



the business community 
can do to combat or bene 
fit from the government's 
legislation, regulations, 
administrative policies and 
judicial decisions. 

Nation's Business is the 
only Business Advocacy 
magazine reporting busi- 
ness and economic news 
objectively, and advocating 
what's good for business. 
In these times, you need 
more than news, you need 
news you can use. Sub- 
scribe to Nation's Business* 
A smart move for staying 
ahead 



Nation's Business 




K I'm smart enough to want to STAY AHEAD! 

I| I want to begin a one-year subscription irnmediaieiv. 1 2 rssues. 
at the low pnee of S22 or only S35 f «x two years— a 59 savings 
Name Titte 



Company 



Produci or Service. 
Pitt$e send I 
This rs my home . 

Street 

City 

Btfl me _ 

VISA 

No— 



to the address tetew 
my off »cg ~ 



SUIT* 



Payment Enclosed 
- Fvln*1erC3rd_ 



American Express, 
E*p Date. 



L Chamber of Commerce of trie United States 
PO SO* 1 200, sAtehimion, D C 

NOTE ■ 1 -year subscnplhon m Mexico or Canada t* 333 00 



AMWAY AMAGIFT 
GIFT ALBUMS 




Li 
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A PLEASURE TO RECEIVE 
AND SO EASY TO GIVE. 



The ideal solution for all 
your gift-giving needs is Amagift 
Albums from Am way ! 

They're such a pleasure to 
recei ve because the recipients 
select their own gifts And 
they're so easy to give because 
you're not spend rng your time 
shopping! 






w 

l 
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Here's How The Amagitt 
Program Works. 

Amagift Atbums are available 
in twelve price categories, 
ranging from $9.99 to $ 100,00 
per Album : This variety gives 
you the freedom io choose the 
appropriately priced album for 
each person on your list and 
puts you in control of your gift- 
giving budget. Each album 
features more than 40 desira- 
ble name- brand gifts, a 1 I nicely 
described and 
photographed in 
full-color. 



Amagift Album recipients 
simply select their gift, then 
mail an attached post-paid cer- 
tificate to Amway. Every gift is 
guaranteed to arrive as ordered, 
. in perfect condition, or a re- 
placement is immediately sent. 
To discover how convenient 
an Amagift program can be for 
you. contact your local Amway 
distributor. If you need help in 
locating one, call toll -free 
1 800 253-4463 (except m 
Hawaii and Ataska, write from 
there) Michigan residents dial 
1 800 633-8723. Amway Corpo- 
rator!. Aria Michigan 49355. 
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The outfit that delivered 

to homeowners then, can deliver a 

Homeowner Equity Loan to you. 

It was Wells Ktnio that people rfe|)endeij on to enable them to have 
the things that they wanted. And that commitment continues from that 
rlijy tci this 

Tod -w Wells iarjjo Credit Corp ration offers a wide range o( 
I lomeowner Equity Loans that can help people purchase a new home* 
or allow £i homeowner lo t -onvurt home equity into rash to Iki ust*J 
for ji.asi ahoiil any purpose- For ik- hoinr improvements, 
education, business r »r investment purposes 

As a wholly-owned subsidiary of Wells Kurgo & Co., we re an 
alfiliaie of die nat roiis I lib largest haiik. with assets o( tr\er SZi billion 

We offer fast answers, quick toman mud time and flexible repay- 
nioiii plaits. It you Ye rousideriti^ exploring (he t ash potential in your 
house, call us for information regarding* urn nt rates, terms and 
conditions: 1445-1424. 

Ailr-TalLUHIs Fariju slakt-d its business on homeowners And 
were not about to slop now, 

Wells Fargo Credit Corporation 

Homeowner Equ i ty Loans ( 3ii I } 44 5 ■ 4124 ^ 

fed 
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Only one company 
helped save over $130 million 
of your healthcare dollars from 
going down the drain in 1981. 




Only Blue Cra** and Blue 
Shield of the National Capital 
Area, Working closely with 
local health care pin n fieri and 
providers, weVe lound way* to 
help am la in ht-akh earu 1:1*1 s. 

Fuct: The ^icrnec kcm vt * hmpttnl m»v in 

ihtr WLL^iEii^tifn, IXC, memipnlitdn iirea 
knowcn«rt)50aikv and rbfaig. 

Sot Over the lul few veanv Wvc 
bunL-hcJ^enl' iitw LimtaLnrmmr pn> 
I hat hclkr^T jit hcjrintlinir 1V1 
prt-dLk-c rt4ulu4 

1 * Local health care planning. 

\Wrc working tlmdv with kul hvakh 
tarr pLmrunii. a^-nuk-^ JLnrrnr^ :imJ ;infik 
ruwpitdh Nvr i W r.Nlii 'iv-i! Jc* iMoprm-nr i 
hridfh CiPe wfvk-CT, TKc-pc cfiurta havr 
jlrt*dv httnird off dbouc £200 milium in 
i.vpujj cmrhts for unrMxiJeiL .Iiapkjcui? 



hiwpiiiil LiuLleW Sjuii^t l^r iIii-htuiuu- 
nirv.' AI-N^Lit *1 U^milljufi vv?r\ visit 

2. Utilization review* 

\\* review thr ^ft- hi^piiaJ patient* rv- 
ceivr tn make nine (hat in-hmplial care « 
iWioMtirv. .uid thiit the Icnjjih uf «**v i» dp. 
pf^irarr. alwi prm kiv Icvhriifdl suj>- 
pc*n for hnqiiutV pancnt catec%i»kutkvn 
Atttviriet. TVu?m* rftiirls Iiaiv iIk" Inny ran^i' 
CnUcntsiil for reditu 

■dnUMtWArui jwirmt; ih.n riw k'Tiipti* o+ 
hi^pitil *tav* are rciiw -i-ul -U- \W ak> ^tirk 
ckwrlv with !m.a] phvuifkn pnrr revirw 
^nvuppi hi nmjiff appropriate uk *rf health 
wrv ja^ .ind Tit ludp contain crwtL 

V. A_v^i«itanc4? to hospital ciwt 
a mini n me n 1 e fit >ns , 

we helped %uj^*in a *vniiwm retrnrkm 

Blue Cross 
Blue Shield 




■ •l i n.i>in>: ^r.Lif in .i nfrusd a I mux.' *hnrr- 
ni^HrtJ high mnwei: 

enrrjjv llmL* up 7 percent or iunpiul 
^TfXT^ticsj" bLh-lLyss wt 1 uHlt interne -tree 
loans to Wul hofpiuU lu ht-lp ik-vtlop 
etwnrv c^nvc^mttm pwfcntrm. 

PtMVffiCi a Hb B r jfrant. Ahoiii pcr- 
tieni nl .ilt p> wifiiti^n LLUjLi lv tri^Ht^i 
eHcctivch- ni rwltHf— wifhtHH tntih rnw 
^jkL% rcx*m ^jrc— ilu. .irej [^mmhi 
center wrrt tiilliMi rnr aJvIli: nuhl a^.w 
Si wv\ r j-rfuvHliil ,i until r u^nii^^f r ifciL- 
puliBc iiik'rnmtkin aetivitwvil ifw 
NljihMij.il t\ipiul H lit* ii i C'entcr. 

Whiir L'jn «nf Jji." Settd lor uiif ft¥t- 
boekfa H H*-I r VHmMT Wdtet PuWk: 
FfrLiTiLPU»,tmuip I L^pinlhau.pn, ltu. r 
■*SC 1 2(h \\kihin^»fi i IXC". 

Z002+ 

^■pvtvriHf Mir* J QIlm I>«i ^*hKi«tHF«i 



f^roup HD«pilill»tion. Inr., M«d«cj» SrtvlLi ftl G.C 

TU P gUij* C'al« «TUi ftkir >Mhm if 1hjo NAtMlFiAi Cwitft! Arm 

The Only One. 
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PEOPLE IN BUSINESS 



By Mary Tuthill 



R e n t -a n- An t i q oe 
For the Office 

Collecting only the best pays off. 
That's the leason Mark Slotkin, then 18, 
learned when he gut $25, WH) far a coeii 
collection op which he had spent much 
i.'f ii genera u*; allowance 

In college he earned a decree in Luii-i- 
ftess ad mi nis Ira tion at the University of 
California at Los Angeles, and in Ufty 
after a few years of varied business 
experience, he capitalized on hi* love 
for old things. He had bis 19th<entury 
carpetbag copied, and he then sold 500 
of them dooMO-door, In New York, 
where he opened a showroom, he sold 
the bags to every major department 
atore, including Bloomingdale's. By 
1W1 hi* company, Carpetbags of Arner 
iea p had sales of about $13 million. 

Sim kin wae still collecting in 1876 
^hen he got the inspiration of making 
antiques available for rent. The idea 
itemed workable to him because he had 
watched hiA father, Stanley Slotkin, es- 
tablish Abbey Renin, now the largest 
cham rental outlet in the country for 
items ranging from party supplies to 
medical equipment 

With money from Carpet haps of 
America, Slotkin started Antiquarian 
TVaders with headquarters in an old 
Warehouse in downtown Los Angeles 
a.nd a showroom not far away, Hiji tim> 
■tig was right: Executives were show- 
ing interest in creating a personalized 
office environment- "The 



common need that we meet for all our 
clients," Slotkin eaya, "is for an ele- 
gant* upbeat image. 4 ' 

Slotkin collects antiques all over the 
iHiuTit.r>\ partit-ulnrly in tfew England 
and upstate New York. Clients may 
choo&e from more than 100 Wooten 
deaka of various type* and another 
(3,000 antique desks, chairs and other 
pieces of furniture. All pieces have 
been restored, ami some have been 
modified for modern of fret- u?;e- -cb&ir.= 
can be raised, for example, or made to 
swivel, 

.Some of the antique pieces are dia- 
covered in a state of neglect, often 
cracked and splintered. Then Slotkin 4 ! 
craftaworkera net about bringing the 
bird's-eye, walnut and other rare woods 
back to life, revealing their original 
beauty. 

Approximately 90 percent of hia cli- 
ents rent furniture for commercial of- 
fices; the rest furnish an office at home 
or an entire home on a lease basis. 
Some clients want to purchase just one 
or two special pieces. 

"We also do a very substantial busi- 
ness with movie studios/ 1 Slotkin say a. 
"They like to rent our antiques for 
19th-century settings. We've done ev- 
erything from a special on the Wright 
brothers to a television movie on Drac- 
uta, 

With * how room* in Los Angeles San 
Francisco and Orange County and one 
planned for New York, the company 
grossed more than SI million last year. 
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It has a staff of 50, many of them mas- 
ter eraft&workers, 

Slotkin, 41, is now looking for new 
market* in real esirite. "Homeowner^ 
building <• on tractors and real estate 
brokers want to show off a redden cr at 
its best," he explains. "We can decorate 
one room or an entire bouse. The buyer 
sees what the house will look Kk* P and 
the seller has maximized his profit*/' 

Tapping the Tope 
Market Potential 

In 1972 New York-born Jeffrey Nor- 
ton, with a background in editing, pub- 
lishing and information services, 
decided to start a computer-based infor- 
mation publishing company of his own. 
J 'I was tired of working for someone 
else/* he says, "developing new ideas 
and then having them shot down for 
reason* of company policy or finances " 

Although he thought the idea behind 
Jeffrey Norton Publisher* was sound, 
it did not lake him long to see that his 
financial footing wasn't. He had fi- 
nanced the opening by a private place- 
ment of stock, and when the market 
took a dive in 1973, things looked bleak, 

"I decided to switch to the audto busi- 
ness because up-front and inventory 
coeta were lower/' saya Norton. "I op- 
erated almoet aa a cottage industry in 
order to survive. Sometimes! I'd wait for 
an order to come in before duplicating a 
tape, and 1 often erased unsold tapes to 
record some thing else/ 1 

The selection Norton offered included 
apeeehca by Margaret Mead and C P. 
Snow, the only speech Albert Schwehv 
zer made in the U.S., and one that Ron- 
ald Reagan made in 1968 in hiw first try 
for the Presidency. Norton'a primary 
customers wore public libraries and col- 
leges* whose payment* were frequently 
*tew in coming. "It took almost five 
yean to breakeven,.'' he recall*. 

In his company was sound 
enough to allow him to acquire Audio- 
Forum, a tape company that stocked 
language self-instruction Ujh^, primar 
ily for Spanish and German, "People 
kept asking for other languages/* says 
Norton. 'So we spent the better part of 
the ne*t three years developing a com- 
prehensive selection of aelf-mitruction 
courses/' 

He now ha* Kti courses in 29 k» 
guage*. including SwsJiili, I'rdu anil 
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Mandarin Chinese, which he says is 
very popular now and gaming on Rus- 
sian. The course* emphasize the spoken 
word rather than grammar* 

The purchase of Audio-Forum was a 
turning point for the busing*. JI We in- 
vested $1,400 in an ad for a new Preach 
course," Norton says. "It ran in the 
Eastern edition of the Wall St tec t 
Journal on a Tuesday, and by Thurs- 
day of chat week [ had $1,600 worth of 
orders in hand" He had found the an* 
awer to how he could reach business 
people and professionals — the primary 
customers for hie language tapea. 

Norton, 66, has also expanded other 
tape line*- -f We have gone from 254 
tapes to about 4,000/' They cover sub- 
jects ranging from American history, 
philosophy and religion to finance and 
how to take tests. 

The company, with gross Kales of $2 
million in 1581, is now expanding into 
vitieoLapes for schools Also in re- 
works arc a cassette series on manage- 
menl C.<.'J.:>li l -4 u*r -. and \i set of Lape.s he 
calls an executive listening library 
Companies lend these tapes to em- 
ployes, who can Listen to them while 
commuting to work. 

Norton now has a staff of 26 and 
expects 10 double his gross in the next 
two years. The company recent] y 
moved its headquarters from New 
York City to Guilford, Conn, Audio-Fo- 
rum also haa an office in London and 
was appointed the UJS. agent for pro- 
grams of the British Broadcasting Cor- 
poration. "There has been little 
international trade in cassettes, 1 1 Nor- 
ton says. Referring to the joint venture 
he has set up in South Africa, he adds 
"[ btend to get a share of that trade," 



Mom's Recipe 
Goes International 

As a child, Jack Kalajian used to help 
out in George's, his parents* small gro- 
cery and lunch counter in Worcester, 
Mass. The mom-and-pop venture, 
named for his father, began as a gro 
eery in 1940, and later his mother* Han* 
nah, started serving food at a 12-stool 
01 muter adjoining the store. 

Her 5 f^eciaky, an Armenian -siyle pi- 
laf— a blend of rice, herbs and nuo- 
dles— served with roast chicken, 
brought many requests for the recipe. 
But customers weren't satisfied with 
the results, so she began packaging the 
fiilaf ingredients fur them to take home. 

In 1962 Geurge'y began losing busi- 
ness because highway construction di- 
verted Lrsffic. A* the family planned 
for its survival^ Hannah suggested sell 
ing the pilaf Although Jack's faLher 
scoffed at the idea, \\\a mothur and two 
sisters began packaging and selling the 
pilaf mix. "It took hard selling " he 
says, "Bade then pilaf was very for- 
eign My mother and sisters had to take 
bowls of pibf to the stores so people 
could *&mple it and find out what it 
was." Recalling those days, Hannah 
sa3 r s T "If Td known how much work it 
was going to be, T would never have 
started/' 

Before long food brokers were show^ 
ing interest in the company Hannah Ku- 
lajian had founded, Near East Pood 
» ! ■■-iucLv However, without machines 
the firm could package only about 150 
packages per day. 

In 1967 Jack Kalajcan, who wa* then 
working as an engineer, agreed to help 





Jack Kalahari and his mother, Hannah, 
display thalr packaging machinery, 
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his muther uTid sisters pari -lime for sis 
months. H I saw thstt they needed help 
getting the products packaged, so I lie- 
signed a very simple packaging ma- 
chine that doubled the number of 
packages per day/* 

Instead of leaving, he stayed as an 
adviser and became president of the 
company in 1970 when his mother re- 
tired He soon had the factory fully 
automated and al&o reformulated the 
rwipefl to take out pineservntkea and 
artificial colors and flavors. Now 100 
percent natural, the products taste just 
like what bis mother used to make 

The company, now in Leominster, 
employs 20 people and has built two 
addition* to the plant in the last tlx 
ye sirs. The second addition, 7 ,000 
square feel of air-conditioned space 
with skylights and new equipment, in- 
created production to 1 0>00fl cases a 
day. 

K^tnjian. 4G, has expanded the line of 
Near East products to include* nc<- 
wheat, Spanish and lentil pilaf s; Uibou 
leh, a bulgur wheat salad mix; cous- 
cou^i a Moroccan dish made of 
semolina; falufd, a vegetable burger 
mix; latum, a ground * tea me paste; and 
canned Turkish coffee. They can be 
found in many supermarkets, health 
food stores and specialty simps arid 
cost about Si a box. 

Near East Food Products is now a 
multimillion-dollar liusim-^s wilh s;iie- 
nationwide and in England, Australia 
and Canada, "We cspect a 30 to 35 per 
cent increase in sales in 1&82/ r says 
Kalajian. His newest product is a long- 
gram and wDd rice blend, and a low- 
sodium product is being considered O 
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Be Your 
Own Boss 





Start with 

This Essential Library 
for Every Entrepreneur 
and Professional 

(a $57.40 Value) 

for only $2.95 

When You Join 

THE 

EXECUTIVE 
PROGRAM 

Your Way to Money, Independence and Security 

1"6u bin ply .agree (o buy 3 rpore book*— 41 h«ndi©me di»aurt[»— tutfnn Itw mit 12 mmthi 



HOW 
TO FORM 
YOUR OWN 
CORPORATION 
WITHOUT 
A LAWYER 
FOR UNDER 
$502° 



Pub, Ed. 



Just 

u ill ^ 



$24 95 
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Trie E*eciilive Program* is a DooKchub lor 
the professional who knows that hard 
work alone does not gu a ran lee sue tew 

To survlvo and prosper rn our highly com* 
p&firive inflationary economy you nsed 
more than M^ro work 1 Vou must aS&o be 
able to manage you? own carefff— to 
conlfcl iho business pvfinte around ytiu 

This means counsel and adrice from 
top business and financial mirxte— ex- 
perts hka P&tor Drucker, Syrvia Pot tar, 
Richard White, Theodore A. Smith. 

Unlock the sure way Lo business success 
by using such "Insfctef" knowledge— the 
Hind of know-how Tha Executive- Pfo 
gram* will give you ihrough a wide selec- 
tion of irrfspensaWe business puWica- 
tens. Foi example 

Books tot Slatting four Business 

gpotung sure business appoflunllles. 
. . setting up a financially solid, legally* 
sound operation 

Books tor Running Yout Business 

= earning MBO lecfiniques . . . handling 
creative cost accountpng and busi- 
ness problem -solving Impiovlng 
productivity managing stress 



moilvaung employees using your 
compuler 

Books tor Getting to Hit Top— and 
Staying Th*r* masi f? ' i^g business 
strategies and decision-making 
fmrj ng the pe rtect job . gen ing more 
money 

Books tot Managing Yout Wealth 

uncowing financial opportunities and 
tax havens ...planning your estate ... 
Investing In slocks and bonds. 

Soslart building your luture today Join 
The Executive Program* with this spe- 
cial ofler thai brings you the Daac 
Small Business library at 3 554.45 
savings Why not |Oin new! 

MEMBERSHIP BENEFITS + In addition to filing 
rrw SMALL BUSINESS LlSAAftY ior only « » 
wnen you torn, you hHp saving luGeiinlkalh/ on 
th# bctfrti you buy * Ahici. yon wll immirf -*rn! v 
bmm fi *i*gtom to ptfflcipif* in our Bonut Bm 
Plan, wilh uvuiqb up to .'0^ oil m« pubimwt' 
pf lew. • At S-4 mmk ir»(tiHf Bift ( PG [imoi p*r yo ar 3 
you wilt recede me Boo* Club N*irt. cfeavrituhg 
In* -tjminrj Main bfl.tsclmn and AHorrale &rHmr_- 



THE EXECUTIVE 
PROGRAM 

K ivcrnik. New Jcracr 

Plcftie accept my ■ppu'catlcn for trill 
member ihipiiul *end me I he Small Btiu- 
rit^- Uhury AfKKftQ) billJnjj me unlv 
J 2^-Tf<f lo pjrtha&e a1 Icail Ihre* 
\m\\ or AlLcTHaici over 
the nwl 12 mum. hi. Savtnti r*n*e up to 
JCHft sod occuUirialh even more. My 
membenbip t» cancefatMc wij time if le r 1 
buy ihc^c rhrrr hctoLt. ^ vhrppni|j jn.i 
bAndlmg Khiirpr it idded 10 all *hip- 
rnenlL 

Nik Rji«. Ciiuir«nie«: If you ire net «m 

f led— for miy reswm-^ mnv ie:urn 
ihf Small Buunt^^ I ihrar-s wirhin lu 
diyi Hid jour member fchrfi will be can- 
ceied And yem will owe nutiiinjf . 

NiJfie 

Namcol firtn 



want r? : 11 Mum Sattclkm, do nolhrng aod .1 *ilf t» 
Mpnt 10 you lutomiliciUiF * ir you t-r^rpi anolta' 
ftel*clo« or no poofc ill sM. #4mply iftif+catfl your 
fan ih* c.a*i3. fl r-r^ ra^im H by Fi# date 

■McUied • You wiN h*v9 11 NhjI 10 d«fi lo 
r*r lf jn 11 oacauH Crf lal« muil oeli¥*r# tho 
ytHi urinuka TCeiw i doom, you 00 not 
want we flua-rantee ttr\vtn poitaoe 



tflf joh *ntf*L imiMiiMnuii *eni 10 your«flkc»1 

Addrw 

< n > 



Suic . 



Zip. 



(OfTef good in Cotitititnul U S, and 
Cirtidi o«U> Pntei *lij?hi|y hifbef u 
Cattodi.) 
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Low price time 
clock helps small 
companies meet 
strict requirements 
of wage-hour law 
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Order your 
personal copies 
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timely articles 
lodayt 
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SOUND OFF RESPONSE 



Outlaw Usury Laws 



■ NttiUif rate ceilings ''are un- 

I warranted intrusion into the market- 
place. Whatever useful function they 
may once havti performed h&s long 
since disappeared." Thafs what Robert 

II Hudson, president of Landmarkjt- 



brought products and money to the 
point where we cannot afford either." 

G.P. AIJtL-hell r vfcr prvsidciit of Si^nm 
Coattmrs. an imlqstriaJ n amt m gnu far- 



MP 3 - 

nir^r tn Harvey. La., belie ves that "the 
criminally high interest rates we have 
now are greatly responsible for our re- 
cession.." Although he advocates keep- 
ing state usury laws, Mitch el! slight* 
that "a more tiniform usury law nation- 
wide would enuble people to u^um buy 
new curs, home*, appliances, etc. It 
would put our economy back on the 
right track " 

Althmmh liwwl Eoggs, a Raleigh. 



nanriai Semcea.. .Si 
thinks of usury laws. 

He baa lots of company. Roughly two 
of three respondents vote ye* on the 
NATIONS Business February Sound 
Off question: Should state usury laws 
he abolished? 

H l am tired of turning down Loans to 
good, honest, hardworking people, not 
because they are poor credit risks, but 
because we cannot afford to lend out 
money at our stale's present usury ceil- 
ing/' aav a Fred Simmer JMaMMgrt of 
Chrn^h* state ^ank dllllcoth eTHoT 

Frank Si rhark-b UL ^u u^ vice 
nrt>*u\v nr ^ g United Southern Bank, 
tNaahvilk?" make s anotner pflinL "Inter- 
est rates are influenced directly by our 
national economy." he says. ''Deposi- 
tors are very Hophistieated today and 
*eek the highest rate possible. If a Htate 
hat* a usury ceiling that docs not permit 
its bonks to be competitive in pricing, 
then deposits will flow to neighboring 
state*. Unfortunately, many state legis- 
lators don't understand this." 

However, supporters of usury laws 
fear that getting rid of the ceiling 
would be advantageous only for the 
banks. "The control the banking indua 
try already has in uur country is exces- 
sive," mvs Larry U. Hutchinson, owner 

HtiLtfli neon's Furniture, TTuTIKeaeT 
JUty, Ar'r:. "K LmLP.atmi! u^ury. laWS 
would be healthy for the bankers but 
disastrous for individuals mi small 
business,' 1 

Adda Willtam T. Brenner, sales reprc 

v7 



1ST 

N. C.jJanqse ape architect, argues that 

with Mitchell. "Just raw we are begiir 
nine to dismantle the excessive federal 
control in matters that states can better 

1 handle themselves. The interest rate 
limit ia one of those matters. Keep the 

TSjeral (government out of iL" 

From THE opposing camp comes 
tfaype GftV, business, manager for_ 
Eiii' xKT riHinly Nfw >jmper>., Msiunlam 
llomtiy Ark "The usury law in Arkan- 
sas I.-, only ^tYrim^ uusiness. Jn Lhi* 
state the usury law is part of the state 
constitution, and getting a constitution- 
a] amendment through has only a slim 
chance or none at all." 

KirTiani M Rr^kv w^iricnt of Con- _ 
uiiental Financial jSewim Inchu*. 
M.Y., points out: "In toda y » bumne*- 
clnTiale^iHin^yTiwsToT the bor- 

rower but insU-ad hurt businesses of all 
* kinds. The law of supply and demand 
should be allowed to control interest 
rates. The public will soon let it be 
known what they are willing to pay for 
interest, just as they do for other goods 
and services. Lenders should be Al- 
lowed to make a profit just as other 
litis incases do." 

- ftltfin Ft RirfliL.ftainnOT and 



dioo in KoIILn 



law-B protect the low- income ilflTTBTOrT 

middle-income groups. Remove the Coil- 
ing and it would be chaos for these 
people*" 

J.W. Allan F ow^ner of Arkansas Wood 
Jojjrs^ RuaseTlvjTte^ Ark-, warns, ' T rrT fl- 
terest rut^H ;ir^ aTJoweo^ToTTSBTTIWy" 
will, like all other items that float, come 
to the top. We have already seen how 
high interest rule*, among other things. 



naon Carbide Coi 

Mi;.|.|iiW!i,T!r 



ra- 



fhaiftni.il and 

di^LJlf-JiliLXQIIugQnw'ealth Kederaj^ 
Savinirs ^ Loan Assg>c?jItjon' M Tqwellp_ 
.Mag,H.. concurs. " Ca pital snould be al~ 
loweoto flow freely throughout the 
United States in response to supply and 
demand- State-imposed usury wiling 
impede such action and undermine the 
economic well-being of financial institu- 
tions in the process." 0 
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Every sport has its telltale signs. Say it*» the dead 

of winter. Spy u guy or a gal sporting a well autographed 

leg cast and chances are you Ve fauna what? 

Of course, a skier. 

Or on a warm spring day, when the babbling brooks are 
murmuring. 'They're biting/' that dreamy-eyed 
customer wearing an old felt hat gaily trimmed with a bright 
a warm of artificial lures could never deny what he's up to. 

That's a trout fisherman, - 



But what about the man or woman with red, puffy palms who 
mem when you're shaking hands? 




wine* 

Ea«y 



—you're greeting a handball player with bone 



broi*e*. Brunei? Sure, your palms take 
a tasting in thfcs lightning+f&st gstme. 

Even if his mitts weren't loo touffh to 
get them, a bruise or two wouldn't stop 
WrHinm IX Smith buns, 

"I played sill through college and 
rnr.»*t of the year* since/ 1 says the 43- 
y« Mr-old jirf'ssri+mf. and ehiflf pxttrutive 
officer of tht* Quaker Oats Company. 
Chicago, 

"I'm one of those people who really 
enjoy* slaying physically fit. 1 think it 
make* you more mentally alert. T» rac, 
h?i nil part of a Rood, balanced life." 

Bill Smithburjr Htfldom fails to play 
uvt-kh Why himiibrdl, insLosid of 
bike riding or chopping wnod'.' 

^HandhaJI gives you an awful lot of 



tally — and rivc* mc ener^ for lhe n+?xt 
business day/' 

Ireland has pvtn America Car m:"P 
than Sl Patrick's Day, Boston politi- 
cians and lovely, tearful ballad* like 
"Mother Mo Chror to sing fn the wee 
small hour*, 

F OR ONE, handball. Some trace it 
back to the days of the Roman Em- 
pire, Robert "Believe It or Not" Ripley 
flamed if waa ih> nbk-si kill ^arne 
known to man, But in recent times, it 
flourished in the Quid Rod- 
in the ISOOs, town Qnd county cham- 
pionships wtru held all over th« Emcr- 
:Lld la|e. When Irish L»mitfnmi> came 
to America* flreing oppression mr pov- 




bftll thrown by a major league fastball 
pitcher, A handball is smaller, livelier 
and much harder than a tennis ball 

The hall ffil struck with the p&lm Of 
fist of either hand. Af in tennis, it most 
\*t return**! cm the fly nr after urn 
iHiLim 1 !' [r»i[n l he floor 'Hie ball in s-till lij 
play no matter how many times It 
bounces; from wail to wall or wnJ] to 
ceding' hefore it drops to tht 1 floor. 

And like tennis, Mrs a game for two or 
lour Hi Ll n ji layer bold* serve until he 
misaefl a *hot. 

What dues U cost a handball addict to 
indulge In hi* favorite sport? 

We J I. there's gloves. "A £uy who 
plays two or three times a week/' say* 
Vern ftobertii, editor of the U.S. Hand- 




Sty if* makes the player. Roiemsry BeHini (leh| is the leading women's tltllst. Tournament courts are made of transparent 
walls so tang cart walch ptayeri go all Out (center), Top-ranked Fred Lewis (fight} displays his winning Ihret-wall form. 



eswras* In just an hour** time. Plus a 
tot of competitive challenge. To me, 
business and handball complement each 
other. Yau have tn put out & groat deal 
of effort to be successful at either/ 1 

What do*]* it takr to make a person 
ifip into a pair uf short*, pull cm at 
skimpy set of glove* and pound the 
daylights out of a tiny ball almost a* 
hard as a hockey puck that bounties 
from wall to wall at maybe 100 mile* an 
hour? 

|J Motivation" says the 5-foot40-inch R 
1K> pound executive 

"By the end of a long day, I'm a little 
bit strewed, sometimes even a tittle 
tired. Rut if I gu out and play hand hall, 
all of the tension just drain* away. It 
gets the adrenaline going, and I'm not 
tired any more. 

'it relaxes me— physically and nven- 



erty, they brought the game with Uwm. 

The first four-wall champion ship 
court in the United States was built in 
1886 or 1887 in Brooklyn, Early ffA 
champions were as Irish as Paddy's 
pig— Phil Caney, James Dunne, Ber- 
nard MrQuadf. Michael Egan and 
James Kelly. 

Eventual ly P the game moved west, 
[totrnit prn moled the first invitational 
tourney in 191 Ji, The Amateur Athletic 
Union held national championship 
matches in 1919, Ditto the YMCA in 

Pour- wall, the cihkat and must popu- 
lar version, is a form of cloee combat 
held on a court 20 feet wide, 20 feet 
high and 4N feet lonjj. Not roomy, buL 
bigger than a phone booth, Irisidc- that 
kLCii-Miri'iirid, the hall ricochets from 
walls to wiling to floor at the speed of a 



hall A^scidaLiofi'si Iftiutihrti! magazine. 
M wil| use jiIhjilL 111 paira a year at alhout 
$1,~> a pair. SIm-h". j May he six pair.-^ ai 
m to 130 a pair. Then about $400 a 
r;tr fnr mart time or Tor club member- 
fihijas/* 

Fieri H Ruh.^elJ, prmlui-r iniuai^rr of 
tfourt. sports, Kpauldintt SptirtH World 
wido. says aliuut 2.2 milium halls are 
nought evury ytar. At $^ for a tain of 
two, that's S5.6 million worth. 

Who buyti all those balta? ' About 6.5 
million to 7 million players— men, worn 
mi and juniors." Roberta says. 

To Lt, CharfeU MiTrium, the inviu- 
tion frem u friend to "fet's jjo and \*\ny 
haiidhiill" snasl havi- seeiu^d p«Jd. 
Tl-i rc 1 won? such utlrilrtivc alturna- 
tiYin He wna stationed in Hawaii ut the 
Marine Corps air baae at Kaneohoe 
Bay, That's on the windward side (if 
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Oahu, where giant urpa.Kprs make for a 
eurfer's paradise. Ojr^ if hanging 10 
doesn't thrill you, sunny heaches, lan- 
guorous skies and breezes soft and ten- 
suoufr us a sweetheart's kiss are a 
temptation to loll laaily an the sand. 

Then, of course, there's the officers' 
Huh, But Leatherneck Marram opted 
for the old, concrete- walled handball 
*mirt beside it 

*Ttfi no surfer," he explains, "hui 
aports have always been an outlet, for 

me," 

Hi- lei.irrn.Hj thf ^amc there in LD57 
Having served I lis hitch, in Iftfft fie 
iMnt to work for Standard Oil Campa 
r i -v in Indicia where he's now manager 
of Amoco Enterprises. Airmen ih\ II- 
joined the YMCA in Des Plain* EE* 
where he had an apartment, and now 
plays three times a week. 

What does he find about the game 
that's so fascinating f 

"Competition/' he says. That's my 
strong suit I never give u|i i>n a ball. I 
get everything, 1 ' 

When she steps onto a handball 
eour^ Rosemary Bellini doesn't strike 
terror into the hearts of all male play- 
ers. "In the men'* diviuioiC she says, 
Td be about Claw B or Claw C" 

But she should scare off any female 
competitor. At the U S. Handball Asar> 
i j m'-= naliacml championships, she 
ha* walked away with the women's sin- 
Hes title two yean in a row. 

"That make* her the best woman 
player in the world/* a USHA official 

In 1980 her opponent m the finals 
Couldn't handle Bellini's Z serve— off 
tk »e front wall lo the nght side wall on 
the fly. (.hen hoiannntf onto the left wall 
»ftd dropping limply into the left rear 

I AST year, it was her low power 
serves to the same spot that did 
W rivnl m Score: 21*3, 21-1 She and a 
l^rtner won the doubles lille as well. 

Jimmy Jacob*, a fight impresario 
WO in said to he the greatest four- wall 
^'^unpiqn of all time, was asked a cou- 
Pie of years ago by the AVw 1 orjfc 
^ \'ru i H whether ftfllini was thf best 
w *nnun player he had ever seen, 

"By about a million mites," he re- 
Wed ■[,, tin- b*i Vi-ars, I've played 
Ujilh fivt- nr nix fine women player* 
Rfltt* ecu Id take 10 point* off her ™ 

At bur home court, the Flushing 
iMCA— nut the VWr.A— *hc play* in 
^Urnaments. She and a male partner 
the double* chanipicwwhip once, 
she hiiK reached the men s 
"■^b in singles. 
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Central Park/' says the attractive 2D- 
yearold Manhattan senior secretary at 
Sumitomo Corporation of America- 
J, My younger brother, John, and t used 
to play every day in Uie summer We 
started out on one- wall, then graduated 
to three-wait 

"Until I joined the Flushing Y in 
VJl'j, I never played four- wall." 

Wh^n she did join, did the guy* •iay. 
"Qhr my Godt We don't want any wom- 
en around here"? 

"Basically* no, ir she says with u 
laugh, l "Some of them didn't want to 
play handball with me They said I just 
knew the right wait because 1 had 
played only three -wall, So I always got 



tngeles CPA, "except 
when I wo* in the nervier in World tyfrr 
II slid last year, when my duuhle* p&ri^ 
mi was hurt" 

With 1 partner, he ban won the mas- 
ter * doubles title four times and fin- 
ished second nr third a iloj.en times. His 
contribution to the game, on and off the 
court, have put him in handball's Hall 
of Fame, 

He has ln*en treasurer of the tJSHA 
since its> founding in 1951, 

What does it take to be a consist^rLt 
winnef? 

"You have to learn about 250 shote," 
he says, "different shots from different 
Jlfafeees on the court. Overhand shots, 
sidearm, underhnnd arid back wall 




Doubles any on* * Foursomes, mixed or otherwise, can enjoy me last tcllon and 
thorough workout Of ■ $#rrt« nf hir>rit>*M To win, yoAJ fisve to dam About 250 »nol« 



stuck on the right Which I didn't mind, 
because at least I jrot to play." 

But she was soon warmly weleoru i 
into whai is still looked on as pretty 
much n male spor\ 

' Back in imr «be says, 1 don't 
think 1 would have jjone u* the Nation 
aU In Tucson, hut the manager m thtf 
V s Businessmen's Club arranged a raf • 
fie to send me there. All the guys took 
lots of books of tickets to sell I think it 
was a dollar a ehanee. Kirsc [irsz*- w^s 
hssket of cheer. 

"Each ticket had printed on Hi Ip 
send Kosemarv Bellini to the Nation 
ftfe,' They raised *5U0! fc ' 

George Bfotemark^-. wo [J ui-er twice 
Bellini's age. was tearing up the court* 
in Arnerie»in Amateur Union national 
tourneys long hefore she was horn 

'Tvr played nvry >rar htiicr 



shots— with the right hand and the left. 
Ydu must he able to nuke them from 
sfx.irl r"Lin. hii£ n-un, imii from th* 
right and left sides of tti^- court There 
arc kill shots, fist shots, lohs. power 
AerveSp et^saewrts and hooks 

"In unfile 21 p^irit.-- win* Yon haw 
In make fjOO or M0 divisions sIxkiiE 
shots la a match. If you maJee 10 more 
correct decisions than the competition, 
you win. If not. he does." 

The (fame has meant a lot to the part 
ner m the firm of Brotemarkle and 
Kadd 

4 'Ii U pwbsbly the greatest thtnp 
that ever ha|ipened Ui me," he Kaya. 
"Atfcoiifitirte;* you know r is a wr\ de 
BMtfteig hn^iness. CPA's are suppos^l 
to wind up as eardiac casci« or lushes. 

"I'm neither, Handhall has keul me 
healthy. □ 



EDITORIAL 



Where To Make the Cuts 



Congressmen" often ask those who com- 
plain about federal r pending to any where 
they would make the cuts, That ploy usually 
muffles the criticism, since few groups have 
the expertise or courage to finger specific ex- 
amples of budget bloat 

Big spenders seeking cover have to think of 
same thing else to ask witnesses from the LIS. 
Chamber of Commerce Last month. Chamber 
President Richard L. Lesher sent every mem- 
ber of the With Congress a detailed list of addi- 
tional budget cuts (beyond those already 
requested by the Reagan administration! that 
could mlm-'- th*- anticipated deficit for fiscal 
as much a* billion. 
Many of the Chamber's suggestions- 
grouped under 11 categories— would trim $fi 
million here and ?50 million there, Nothing dra- 
matic, just a steady whittling away. Moving the 
Consumer Product Safety Com mission 'a func- 
tions to the Commerce Department, for exam- 
ple, would Have J3S million, 

But some spending cuts would be sizable in- 
deed. More than 99 percent of the potential 
wrings would be realized if the following pro 
posals were adopted: 

* De-index all federal spending program*— 
that is, prevent payments under these pro- 
gnrns. from rising automatically with some in- 
dex of inflation. A three-month delay in such 
increases would save $G billion. Complete elimi- 
nation of indexing would save S26 billion for 
fiscal 1983, 

* Make 14 changes In the way Social Security 
benefits are calculated. Aside from eliminating 



the windfall portion of Social Security benefits 
going to those who also have pensions from 
Social Security-exempt employment, none of 
i hi- proposed changes would lower ttu 1 basic 
retirement benefits of present recipients. Sav- 
ings: billion, 

• Repeai the Davis-Bacon Act, which often 
mandates payment of uncompetitivety high 
wage rates to workers on federally funded con- 
struction projects. Savings: $L5 billion to S2.-I 
billion. 

• Reform the Federal Employee* ComjwnMi- 
tion AcL Savings: $850 million. 

• Use the same definition of disability for 
federal employes m for Social Security. Sav- 
ings: $100 million to $300 million. 

• Consolidate the Community Development 
Block Grant and Urban Development Action 
Grant programs. Savings: $200 million. 

The Chamber'* list is not the only possible 
list, of course. It does, however, serve as an 
instructive example to those politician* who 
have been throwing up their hands and pro- 
claiming, "We just can't cut any more; we'll 
have to raise taxes/' 

As the nation's largest business organization, 
the Chamber used its lobbying influence to help 
pass the Reagan tax reforms. Leshers letter 
warns against trying to unpass them, "Any 
major tampering with the Economic Recovery 
Tax Act will delay recovery,*' he says, "with the 
risk of an even higher budget deficit." 

Federal revenues are aL record level* now 
and climbing, The problem is not undertaking, 
it k overspending* □ 
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Now you can record 
on dial cassettes. 




Presenting the 3M "545" 
Plain Paper Copier with Sensitron. 



Now there are fWG ways to record your 
Paperwork 

Juta use (fie dual cassette sysln m 
on Ihe 3M 545* Rain Paper Copter, 
only cofmt m its pnc© range 
i SensJtran and the dual paper 
system 

t system thatattow&youtocopya 
rBVfcirortgn^, aswefcaaa 
^document Eaa% and 

Wiout wasting time changing the 
Papers^ Or tho paper trays before 
yau make yoyr copies. 

What's more, each "545* cassette 
u ^hasa paper capacity ol owr 200 
Dheois And can bold any cxtfTkbtnabon 
°l &Vf x 1 r sheets, togal stte paper. 

toper transparencies, touefftgsad, or 

^ every copy comes out cusp. 
Gtear and mikkh Time HMf rime. 




Because ovji y 3M '645* Rain 
Paper Copier has Semrtron A i. rr,, ir u 
able 3M aulcmatic exposure systaf 1 1 
mat instarntty fine-tunes teaM 

So ;iT you see is what you get 
Even from some of mo narctesi fis - 
copy • i :r: - 




Why not £arl recording on the 
copter irigt s two weya belter, 

The 3M "545" Rata Paper Copte* 
wiifr dual caseeHss 

For more information about th#? 3M 
"545Tcallto»^i» «XW» 16§4 (In 
Mtfimiscrtacail 800^732 1072 J Of 
sorm us tfrft coupon 

With Sensitron, 
what you see is what you gel. 
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Oil. 
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3M heart you . 




More than Xerox. 
More than Savin. 
More than IBM. 



rfuh 

500 waters nationwide For 1 
service. Fgc more personal attention to 
needs Whether you need just one small off! 

copier or a large satellite system of copiers, Becai 
Mkia has more deafer s than other copier companies. 
Mare than Xerox. More than Savjn. More than IBM 
Welcome to the age oJ the Full Service Copier, 
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